Tredyffrin/Easttown School District
Strategic Plan - Spring 2014
Mission Statement
To inspire a passion for learning, personal integrity, the pursuit of excellence,
and social responsibility in each student.
We will continue to develop and support a culture within the school community that
promotes personal integrity and social responsibility.
 To develop a foundation of personal integrity within students at each developmental

Consensus Belief Statements


We believe that every individual
has intrinsic value.



We believe that each individual
has potential.



We believe that individuals are
responsible for their choices and
actions.



We believe that external and
internal expectations strongly
influence personal growth and
achievement.



We believe that individuals and
communities are strengthened by
a culture of participation,
contribution, and support.



We believe that lifelong learning
is essential for one to flourish in a
continually changing world.



We believe that meaningful
growth comes from building on
successes, experiencing
challenges, and overcoming
adversity.

level.

 To identify and facilitate ways in which students can develop social responsibility

within their schools, local, and global communities.

We will promote emotional, mental, social, and physical well-being by fostering a
culture of acceptance and respect.
 To ensure a safe and welcoming school environment in which every student feels

accepted, respected, and supported by peers, faculty, and administration.

 To empower students to overcome academic and personal challenges; and develop

the intellectual courage to grow, excel, and innovate.

 To develop students’ capacity for resilience, grit, and flexibility that will serve as a

foundation for success as life-long learners.

We will create a framework for learning that develops a capacity for innovation,
creativity, and an entrepreneurial spirit.
 To support academic inquiry by promoting students' abilities to ask deep,

meaningful questions and to conduct independent, original research.

 To provide opportunities for students to become skilled with emerging literacies,

including but not limited to media literacy, visual literacy, financial literacy, and
coding literacy.

 To enhance and expand opportunities for students to develop skills and interests in

science, technology, engineering, and mathematics.

 To provide students with learning experiences that are authentic and organized in

both traditional and non-traditional ways.

We will harness the power of technology to advance learning while engaging and empowering students in a connected
world.
 To leverage digital content, tools, and processes to support the development of information fluency skills.
 To educate thoughtful and ethical behavior with technology as digital citizens.
 To develop critical thinking, effective communication, and creativity using technology.
 To facilitate understanding in the selection of appropriate digital tools, the ability to troubleshoot systems and applications,

and the transfer of technology skills.

We will provide professional learning opportunities that foster collaboration, reflective questioning, and the artistry of
teaching.
 To enrich a community of collaboration and open professional exchange.
 To create a professional learning framework in which reflective questioning and dialogue among colleagues are

encouraged.

 To facilitate opportunities for professionals across the career spectrum to share their ideas and insights, to cultivate

continuous improvement, and to strengthen the practice of all.

We will create opportunities to interact within and beyond the T/E Community by building partnerships and relationships that
develop social skills, enhance experiences, and increase knowledge.
 To foster partnerships and relationships among students, families, alumni, staff, and school district support groups.
 To foster partnerships and relationships with local community groups, leaders, resources, businesses, and institutions.
 To foster partnerships and relationships with state-wide, national, and global universities, organizations, businesses, and

governmental institutions.

We will anticipate, interpret, and influence legislation and regulations in a manner to achieve our mission.
 To anticipate, interpret, and communicate legislative and regulatory issues for all T/E stakeholders.
 To influence federal, state, county, and local decision makers in order to positively impact legislation, regulations, and

actions affecting the T/E School District.

