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Finance Committee Meeting Agenda 

Monday, April 13, 2015 

6:30 P.M. – CHS – Cafeteria 
   

   

1. Approval of Minutes – Meetings on March 9 and 16, 2015 ……………2 

2. Monthly/Year to Date Financial Report – March 2015 ……………......6 

3. 2015 Bond Issue – Mike Wolf, Boenning and Scattergood ……………46 

4. Chester County Intermediate Unit 2015-16 Budget – Joe Lubitsky, 
CCIU ……………………………………………………………………...56 

5. Other 

6. Public Comment 

7. Future Meeting 

a. The next Finance Committee meeting will be held on May 4, 2015 
at 7:00 P.M. at the TEAO. 

 

------------------------------------------------------------------------------------------------------------ 

Budget Workshop II Agenda 

Monday, April 13, 2015 
7:30 P.M. – CHS – Cafeteria 

 

1. Welcome  

2. 2015-16 Budget Development ………………………………………….86 

a. Preliminary Summary 

b. Expenditures 

i. Historical Analysis  

ii. Major Impact Items 

iii. Functional Areas 

iv. Projection Model and Assumptions 

v. Variance Analysis 

c. Tax Rates  

d. Potential Impact Items 

e. Key Dates 

3. Public Comment 

4. Adjournment 
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Draft  
Finance Committee Meeting Minutes 

 
March 9, 2015 
CHS Cafeteria 

6:30 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Kevin Buraks, Karen 

Cruickshank, Douglas Carlson 
 
Other Board Members: Dr. Pete Motel, Kristine Graham, Rev. Scott Dorsey, Liz 

Mercogliano 
 
T/E School District Representatives: Dr. Dan Waters, Dr. Rich Gusick, Dr. Andrea Chipego,  

Jeanne Pocalyko, Art McDonnell, David Francella, Robin 
McConnell, Anthony DiLella, Ellen Turk 

 
Other: Michael Wolf, Boenning & Scattergood 
 Mike Kristofco, Solicitor 
   
Community Members:     Laurie Sonsino, Todd Kantorczyk, Janit Gorka, Roberta 

Hotinski, Bob DeSipio, Kathleen Kephane, Joe Layden, 
Michele Burger, Joel Greenberg, Jerry Henige, Fran 
Reardan, Peg Layden, Neal Colligan, Cindy Verguldi 
   

 
 
Approval of Minutes: 

 The Committee approved the minutes of the February 13th meeting.  
 
Discussion and Update Items  
 
Monthly/Year to Date Financial Report – February 2015: 
  

 The Committee reviewed the Treasurer’s summary reports for February 2015.  Mr. Francella 
reported on tax revenue projections and percentage of the total expenditures is on par with last 
year. 

 
Public Comment: 
 

 No public comments 
 
 
Capital Projects Funding: 

 
 Mr. McDonnell reviewed the District’s past strategy for the financing capital projects through a 

combination of bonds and using reserves. 
 Michael Wolf of Boenning & Scattergood, reviewed the two options of borrowing $24M.  One 

option uses capitalized interest to service the debt and another does not use capitalized interest.  
The present value dollar difference between the two options is about $100K. 
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Draft  
Finance Committee Meeting Minutes 

 
 Mr. Wolf stated that it is a good time to borrow, with low interest rates.  Going back to 1994, 

interest rates have only been lower than they are now, 2% of the time.  
 Mr. Wolf stated his firm’s fee would be $5.50 to $6.00 per thousand dollars borrowed, which is 

less than the $6.50 charged in other bond issues.   
 The Committee asked Mr. Wolf to bring the second option to the Board’s next meeting. 

 
Public Comment: 
 

 Bela Harris commented on the purchasing power of the dollar. 
 Ray Clarke commented on the difference between short and long-term interest rates. 
 Neal Colligan commented on multiple bond issues to obtain the needed capital improvement 

funds. 
 
Affordable Care Act: 
 

 Mrs. Pocalyko reviewed the timeline of ACA discussions and the budget impact to provide 
insurance to this group. 

 Mr. McDonnell discussed the evaluation process of the potential vendors to meet the Board 
priorities.  The evaluation is continuing and will be discussed at an additional Finance meeting set 
for March 16, 2015 at 7:00PM. 

 
Public Comment: 
 

 Bela Harris commented on PSERS. 
 Jerry Henige commented the cost impact by an outside vendor. 
 Roberta Hotinski commented on the turnover rate for aides. 
 Neal Colligan commented on the healthcare program. 
 Michele Burger commented on the safety and accountability of an outside vendor. 
 Ray Clarke thanked the board for outside of the box thinking. 

 
 
Adjournment: 
 

 The meeting adjourned at approximately 7:53 P.M. 
 
Next Meeting: 
 
The next meeting will be March 16, 2015 at 7:00 P.M. at the TEAO. 
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DRAFT 
Finance Committee Meeting Minutes 

 
March 16, 2015 

TEAO Room 200 
7:00 P.M. 

 
Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Kevin Buraks, Karen 

Cruickshank, Douglas Carlson 
 
Other Board Members: Dr. Pete Motel, Kristine Graham, Rev. Scott Dorsey, Liz 

Mercogliano 
 
T/E School District Representatives: Dr. Dan Waters, Dr. Rich Gusick, Dr. Andrea Chipego, 

Jeanne Pocalyko, Art McDonnell, David Francella 
 
Other: Mike Kristofco, Solicitor 
   
Community Members:     Todd Kantorczyk, Ellen Turk, Pattye Benson, Tracy 

Brendenburg, Alan Yochey, Kathleen Keohane, Michele 
Burger, Roberta Hotinski, Jerry Henige, Jayne Yockey, 
Ray Clarke, Peg Layden, Fran Reardan, Janit Gorka 
  

 
Meeting Goals: 
  

 Ms. Lastner, Committee Chair, stated the goals of the meeting were the selection of a vendor for 
the 73 employees by the Finance Committee and Board Members present that would appear on 
the March 23rd Board agenda and to attempt to address all germane questions in the pursuit of that 
goal.  Questions not germane to the stated goal would be held and addressed at a different time. 

 
 
Vendor Analysis and Selection for Aides, Paraeducators and Paraprofessionals: 

 
 Mr. McDonnell presented slides, some of which included information from a previous Board 

meeting.  Included in the presentation was the goal of maintaining our current service to students 
and how the vendors’ proposals met Board established District priorities which included a one-
time bonus of $2,000 after one year of service to those employee that chose to work for the 
vendor.  A cost analysis of the vendor proposals was presented and discussed which included a 
potential budget impact of an ACA penalty.  The existing model of vendor-provided staffing was 
discussed along with other non-financial considerations such as vendor responsiveness, turnover 
rates and non-profit vs for-profit concerns. 

 Mrs. Pocalyko reiterated the priority of meeting the needs of the students.  She also reviewed the 
staffing model for each vendor. 

 Dr. Gusick explained the District’s experience with these vendors and how these relationships 
would potentially work in any future agreement. 

 Dr. Chipego spoke of the different levels of service to meet student needs, and how these vendors 
might meet those needs.  She reinforced that all IEP needs will be met. 

 Mr. McDonnell stated that Delta T’s proposal was with the understanding that the District would 
maintain their current levels of workers placed in the schools, which made their three year offer 
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DRAFT 
Finance Committee Meeting Minutes 

 
more restrictive.  It was noted that CCRES would honor the terms of their proposed agreement, 
even if they were not the primary vendor. 

 
 
 
Public Comment: 

 Patty Benson commented on the ACA penalty. 
 Ray Clarke commented on vendor employee benefits. 
 Jerry Henige commented on employee selection of a vendor. 
 Michele Burger commented on the presentation. 
 Alan Yockey commented on the offer in insurance by vendors.    

 
Other: 

 The Finance Committee asked for information to be provided at a future meeting regarding 
current payments to these vendors and which retirement plans they offer. 

 
Recommendation: 
 

 The Finance Committee recommended Delta T as the selected vendor to be presented to the  
Board at the March 23, 2015 meeting. 

 
Adjournment: 
 

 The meeting adjourned at approximately 9:27 P.M. 
 
Next Meeting: 
 
The next meeting will be April 13, 2015 at 7:00 P.M. at the CHS Cafeteria, followed by a Budget 
Workshop.  
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Transaction Summary

Tredyffrin/Easttown School District

Chester County, Pennsylvania

$22,435,000

General Obligation Bonds, Series of 2015

Issue Summary:  Dates and Ratings

Sale Date: March 26, 2015

Closing: April 28, 2015

First Interest: Augiust 15, 2015

Purpose: New Capital Projects

Moody’s Rating:                                              “Aaa”

Financing Team

Bond Counsel: Saul Ewing LLP

School District Solicitor: Wisler Pearlstine LLP, Blue Bell, PA

Paying Agent: US Bank Corporate Trust , Philadelphia, PA

Managing Underwriter: Boenning & Scattergood, 

West Conshohocken, PA
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Executive Summary – Pricing Discussion Highlights

 Moody’s confirmed the School District’s credit rating of “Aaa.” The rating rationale provided
by Moody’s confirms the excellent credit quality of the School District.

 The “All‐in‐Cost” (AIC) of the new bonds is 3.515%.

 The “Purchase Price” (Par + Net Original issue Premium – Und Discount) = 111.129%

 Over the past weeks, there have been several issuers who have entered the market to sell
bonds. We have detailed the most relevant comparisons later in this transaction report.

 The District’s bond issue was unique because it was “Aaa,” 20 years and callable in 8 years
rather than the standard – 10 years.

 Major buyers included PNC Asset Management, Eaton Vance, First Investors, Credit Suisse,
J.P. Morgan and Glenmede Trust.

 Boenning & Scattergood, put its own capital at risk (underwrote) $4,355,000 of unsold bonds,
(19.4% of total) rather than move the yield higher to attract buyers.
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Fitting the Parameters

Maturity Final Amount
Maximum 

Parameters Final Coupon
Maximum 

Coupon Final Price Price Limits
Parameters 

Margin

6/30/2015 6.00% 90%-120%
6/30/2016 6.00% 90%-120%
6/30/2017 6.00% 90%-120%
6/30/2018 5,000 15,000 2.000% 6.00% 102.75% 90%-120% 10,000
6/30/2019 5,000 15,000 2.000% 6.00% 102.77% 90%-120% 10,000
6/30/2020 55,000 55,000 2.000% 6.00% 102.54% 90%-120% 0
6/30/2021 55,000 55,000 2.000% 6.00% 102.21% 90%-120% 0
6/30/2022 55,000 55,000 2.000% 6.00% 100.95% 90%-120% 0
6/30/2023 55,000 55,000 2.375% 6.00% 98.92% 90%-120% 0
6/30/2024 55,000 55,000 2.375% 6.00% 98.92% 90%-120% 0
6/30/2025 55,000 55,000 2.375% 6.00% 98.92% 90%-120% 0
6/30/2026 2,460,000 2,460,000 4.000% 6.00% 111.89% 90%-120% 0
6/30/2027 2,505,000 2,505,000 4.000% 6.00% 110.78% 90%-120% 0
6/30/2028 2,545,000 2,545,000 4.000% 6.00% 109.60% 90%-120% 0
6/30/2029 2,595,000 2,595,000 4.000% 6.00% 108.83% 90%-120% 0
6/30/2030 2,680,000 2,680,000 4.000% 6.00% 108.29% 90%-120% 0
6/30/2031 1,685,000 2,770,000 5.000% 6.00% 115.38% 90%-120% 1,085,000
6/30/2032 1,770,000 2,870,000 5.000% 6.00% 115.07% 90%-120% 1,100,000
6/30/2033 1,855,000 2,975,000 5.000% 6.00% 114.75% 90%-120% 1,120,000
6/30/2034 1,950,000 3,085,000 5.000% 6.00% 114.43% 90%-120% 1,135,000
6/30/2035 2,050,000 3,195,000 5.000% 6.00% 114.20% 90%-120% 1,145,000

Total 22,435,000.00 28,040,000 5,605,000

Allowable range = 90.00% to 120.00%
Purchase Price = 111.129%

Maximum Underwriter's Discount = $6.50/1000
Final Underwriter's Discount = $6.00/1000

Maximum Call: 10 years 8 years
Final Maturity: 2/15/2035
Final All-in-Cost (including all fees) 3.515%
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Total Annual Debt Service – Final Results

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

Series 2010 Series 2001 Series 2005 Series 2014 Series of 2015

∆=$435,125
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Total Annual Debt Service – Final Results

Series 2001 Series 2005 Series 2010 Series 2014 Series of 2015 New Total 
Comparison 

to 2014
2013-2014 2,370,638        2,877,550              1,190,038            -                    -                    6,438,226              

2014-2015 4,521,150              1,184,738            415,775          -                    6,121,663              

2015-2016 1,184,538            4,937,000       313,888          6,435,426              -2,799

2016-2017 1,189,318            4,935,950       748,082          6,873,350              435,125

2017-2018 1,183,943            4,937,950       753,082          6,874,975              436,750
2018-2019 1,188,678            4,938,950       753,006          6,880,634              442,409
2019-2020 4,683,250            1,039,119       5,722,369              
2020-2021 4,677,750            1,038,019       5,715,769              
2021-2022 4,683,750            1,036,919       5,720,669              
2022-2023 4,600,250            1,035,819       5,636,069              
2023-2024 4,531,250            1,034,513       5,565,763              
2024-2025 4,530,750            1,033,206       5,563,956              
2025-2026 3,436,900       3,436,900              
2026-2027 3,383,500       3,383,500              
2027-2028 3,323,300       3,323,300              
2028-2029 3,271,500       3,271,500              
2029-2030 3,252,700       3,252,700              
2030-2031 2,150,500       2,150,500              
2031-2032 2,151,250       2,151,250              
2032-2033 2,147,750       2,147,750              
2033-2034 2,150,000       2,150,000              
2034-2035 2,152,500       2,152,500              

Total 2,370,638        7,398,700              34,828,253          20,165,625     36,205,553     100,968,768           

REVISED 4/13/15

50



Issue Summary

Bond Maturities, Amounts, Interest Rates and Yields

Maturity Amount Coupon YTC YTM Price
02/15/2018 5,000.00 2.000% 1.000% 1.000% 102.751%
02/15/2019 5,000.00 2.000% 1.250% 1.250% 102.772%
02/15/2020 55,000.00 2.000% 1.450% 1.450% 102.539%
02/15/2021 55,000.00 2.000% 1.600% 1.600% 102.205%
02/15/2022 55,000.00 2.000% 1.850% 1.850% 100.952%

02/15/2025 165,000.00 2.375% 2.500% 2.500% 98.917%

02/15/2026 2,460,000.00 4.000% 2.410% 2.721% 111.889%
02/15/2027 2,505,000.00 4.000% 2.550% 2.913% 110.778%
02/15/2028 2,545,000.00 4.000% 2.700% 3.086% 109.602%
02/15/2029 2,595,000.00 4.000% 2.800% 3.203% 108.826%
02/15/2030 2,680,000.00 4.000% 2.870% 3.288% 108.287%
02/15/2031 1,685,000.00 5.000% 2.900% 3.704% 115.383%
02/15/2032 1,770,000.00 5.000% 2.940% 3.780% 115.065%
02/15/2033 1,855,000.00 5.000% 2.980% 3.847% 114.747%
02/15/2034 1,950,000.00 5.000% 3.020% 3.908% 114.431%
02/15/2035 2,050,000.00 5.000% 3.050% 3.959% 114.195%

Total $22,435,000.00 - - -
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Sources & Uses

(1) Including Underwriting Discount, legal fees, paying agent, printing, rating fees, and 
miscellaneous.

Sources Of Funds 
Par Amount of Bonds $22,435,000.00
Reoffering Premium 2,631,390.40
School District Contribution 315,625.00
 
Total Sources $25,382,015.40
 
Uses Of Funds 
Estimated Deposit  to Project Construction Fund 24,000,000.00
Deposit  to Capitalized Interest (CIF) Fund 1,179,517.98
Estimated Costs of Issuance (1) 200,610.00
Miscellaneous 1,887.42
 
Total Uses $25,382,015.40
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Yield Comparison – Tredyffrin‐Easttown SD vs. 2 Other Pennsylvania Districts

 
Underwriting Date

Issuer Cumberland Valley SD

Type of Issue
Moody's

S&P
Insured

Bank Qualified
Sale Type
Due date
Call date

Other Factors

Year Coupon Yield
MMD* 
(Early)

Spread to 
MMD Coupon Yield

MMD* 
(Late)

Spread to 
MMD

Yield 
Difference

MMD 
Spread 

Difference Coupon Yield
MMD* 
(Mid)

Spread 
to MMD

Yield 
Difference

MMD 
Spread 

Difference

2015 1.00% 0.150
2016 0.70% 0.700 0.40 0.30 0.45% 0.450 0.25 0.20
2017 1.00% 1.000 0.71 0.29 0.80% 0.800 0.57 0.23
2018 2.00% 1.000 0.76 0.24 1.30% 1.300 0.97 0.33 0.300 0.090 1.15% 1.150 0.93 0.22 0.150 (0.020)
2019 2.00% 1.250 1.02 0.23 1.50% 1.550 1.17 0.38 0.300 0.150 1.375% 1.375 1.16 0.22 0.125 (0.015)
2020 2.00% 1.450 1.20 0.25 1.75% 1.750 1.33 0.42 0.300 0.170 1.50% 1.570 1.37 0.20 0.120 (0.050)
2021 2.00% 1.600 1.36 0.24 2.00% 1.777 1.54 0.237 0.177 (0.003)
2022 2.00% 1.850 1.55 0.30 2.25% 2.000 1.77 0.23 0.150 (0.070)
2023 5.00% 2.220 1.91 0.31
2024 2.375% 2.400 1.90 0.50 5.00% 2.360 2.02 0.34
2025 2.375% 2.500 1.94 0.56 3.00% 2.650 2.00 0.65 0.150 0.090 5.00% 2.500 2.10 0.40 0.000 (0.160)
2026 4.00% 2.410 2.04 0.37 5.00% 2.680 2.09 0.59 0.270 0.220 5.00% 2.630 2.21 0.42 0.220 0.050
2027 4.00% 2.550 2.16 0.39 4.00% 3.000 2.19 0.81 0.450 0.420 5.00% 2.770 2.32 0.45 0.220 0.060
2028 4.00% 2.700 2.28 0.42 4.00% 3.150 2.30 0.85 0.450 0.430 5.00% 2.880 2.43 0.45 0.180 0.030
2029 4.00% 2.800 2.38 0.42 4.00% 3.250 2.35 0.90 0.450 0.480 4.00% 3.290 2.49 0.80 0.490 0.380
2030 4.00% 2.870 2.45 0.42 5.00% 3.020 2.42 0.60 0.150 0.180 4.00% 3.380 2.55 0.83 0.510 0.410
2031 5.00% 2.900 2.51 0.39 5.00% 3.080 2.48 0.60 0.180 0.210 4.00% 3.470 2.60 0.87 0.570 0.480
2032 5.00% 2.940 2.56 0.38 5.00% 3.120 2.52 0.60 0.180 0.220 4.00% 3.530 2.65 0.88 0.590 0.500
2033 5.00% 2.980 2.60 0.38 5.00% 3.160 2.560 0.60 0.180 0.220 4.00% 3.580 2.69 0.89 0.600 0.510
2034 5.00% 3.020 2.64 0.38 5.00% 3.200 2.600 0.60 0.180 0.220 4.00% 3.630 2.73 0.90 0.610 0.520
2035 5.00% 3.050 2.67 0.38 5.00% 3.230 2.630 0.60 0.180 0.220 4.00% 3.670 2.77 0.90 0.620 0.520
2036

Underwriter: Boenning PNC RBC Capital Markets

Green represents maturities where the School district got lower yields.
Red represents maturities where the School District got higher yields.

5/15/2023

No
Negotiated

5/15

N/A

Series of 2015
General Obligation

Aa2

$58,855,000
3/5/2015

Owen J. Roberts SD
Chester County

General Obligation
Aaa

No

-
N/A

$22,435,000
3/26/2015

Tredyffrin-Easttown School District

Series of 2015
Chester County

11/15/2023

$55,000,000
3/25/2015

Cumberland County
Series of 2015

General Obligation

AA-

2/15
8/15/2023

Negotiated
No

11/15
Negotiated

N/A
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Interest Rate Trends
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Interest Rate Trends – Week of Sale

By analyzing the bond Buyer 20 Index, which is a
national collection of high grade municipal bonds,
historical interest trends can be identified.

As can be seen from the table to the right, on March
26th the BBI 20 was at one of its lowest points since
1994.

In fact, since that time, this index has been lower
than the present less than 1% of the time and has
never been 0.25% lower than the current mlevel.

This indicates that the timing of the 2015 issue was,
historically, very favorable.

Higher by 2.00% 20.399%
Higher by 1.75% 27.561%
Higher by 1.50% 41.432%
Higher by 1.25% 51.949%

Higher by 1.00% 65.186%
Higher by 0.75% 81.686%
Higher by 0.50% 89.211%
Higher by 0.25% 94.470%

Higher than Current BBI 20 99.003%
Current BBI 20 (3.52%) 0.091%
Lower than Current BBI 20 0.907%

Lower by 0.25% 0.000%
Lower by 0.50% 0.000%
Lower by 0.75% 0.000%
Lower by 1.00% 0.000%

Lower by 1.25% 0.000%
Lower by 1.50% 0.000%
Lower by 1.75% 0.000%
Lower by 2.00% 0.000%

BBI 20 Trend Analysis since 1994
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Chester County Intermediate Unit
2015-2016 

Core, Occupational Education, Categorical and 
Marketplace Budgets 

Presentation to Tredyffrin/Easttown Finance Committee                                                 April 13, 2015
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Bottom Line for 2015-2016 Chester County Intermediate Unit Budgets

 No Increase in proposed Core Budget contributions.

 Proposed “Act 1 Index” increase of 1.9% to Occupational 
Education tuition rate.  

 Prices paid by Chester County School Districts for Marketplace 
Programs will increase 0.90%. 

 Categorical Budgets do not require local school district funds and 
represent alternative sources of revenue to deliver services.
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Bottom Line on CCIU Budgets for the Tredyffrin/Easttown
School District in 2015-2016

 Core Budget contribution will remain constant at $67,235.

 Contribution to the Occupational Education Budget will 
increase by $86,166.  The 3-Year average enrollment has 
increased from 30.075 FTE to 33.746 FTE.

 Marketplace Services will increase by $115,228 (2.7%) to 
$4,371,951.  

REVISED 4/13/15

58



Overview of Significant Budget Challenges

 Impact of Pennsylvania School Employees’ Retirement System (PSERS)
 2015-2016 employer rate increased from 21.4% to 25.84%  of salaries

 Projected Impact of the Affordable Care Act and the Cost of Healthcare
 Mandated federal reinsurance fees
 Escalating prescription drug costs
 Avoiding the healthcare “Cadillac Tax”

 Uncertain Funding Levels from Local, State, and Federal Sources
 Reductions in ACCESS and Early Childhood program subsidies
 Results from change in leadership in Harrisburg?
 Revenue challenges created by Act 1 and tax base changes
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Overview of Significant Budget Challenges

 Renovation Project at the Technical College High School – Pickering Campus
 Post recession escalation in construction costs
 PlanCon state reimbursement backlog
 Additional debt service

 Achieving Educational Goals within Budgetary Constraints
 Increase test scores by 5%
 Teacher and principal evaluation process
 Keystone exams and student learning objectives

 Responsible Balance
 Resources available to respond to member school district needs vs. controlling costs
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Strategies to Address IU and School District Budget Challenges

 Outsourcing staff positions through strategic partnerships with private 
industry to reduce exposure to PSERS and healthcare costs.

 Continued expansion of online education to reduce charter school costs.   

 Effective self-funded healthcare programs. 

 Shared supervisory and support positions with IU and school districts.

 Collaborative procurement of supplies, services, and energy to reduce 
overhead costs.

 IU coordination of common district administrative functions.
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Efficiencies in Operations and Maintenance

 Better Utilization of Staff Resources:

 Providing Facilities Management Services at: Avon Grove School District

Octorara Area School District

Coatesville Area School District

 Capital Project Oversight at Downingtown Area School District (Summer 2014)

 HVAC Technician Services at Phoenixville Area School District

 Effective Energy Conservation Programs and Procurement of Electricity, Oil, and Natural 
Gas Commodities

2009 2015 Change

CCIU Building Square Footage 675,000 850,000 175,000 26%

Custodial Staff (FTE) 31.5 27.5 (4.0) -13%

Square Footage per Custodial FTE 21,429 30,909 9,480 44%
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Examples of Savings from Joint Purchasing Board Bids

Savings by Bid Category Savings by Participant

District Savings

Avon Grove 113,144           
Coatesville 139,912           
Downingtown 345,743           
Great Valley 83,384             
Kennett Consolidated 120,885           
Octorara 57,616             
Owen J. Roberts 251,494           
Oxford 94,258             
Phoenixville 148,761           
Tredyffrin/Easttown 86,618             
Unionville-Chadds Ford 93,415             
West Chester 402,857           
Chester County IU 90,284             

Total School District Savings 2,028,371        

Municipalities / Other Schools 1,381,339        

Total Savings 3,409,710        

Expenditure Area Savings

Custodial Supplies 175,781           
Fuel Oil 298,106           
Gasoline 930,875           
Propane 16,561             
Mulch 13,218             
Paper 103,065           
Technology Equipment 9,452                
Cafeteria Equipment 14,587             
Cafeteria Supplies 45,440             
Chemical Disposal 5,076                
Right to Know 9,356                
Tax Collection Services 1,748,505        
Bleacher Repair & Maintenance 7,458                
Trash Removal 26,374             
Recycling Services 5,856                

Total 3,409,710        
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Core Budget Requires Approval by each School District

 Core Services

Adopted by weighted school district 
board vote by April 30, 2015

Categorical 12%

Occ Ed
12%

Core
10%

Marketplace
66%
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Core Budget Summary

2013-2014

Actual

FYE

2014-2015

Original

Budget

2015-2016 
Proposed

Budget

Budget to

Budget

Change

$18,875,962 $ 18,468,620 $  22,101,632 $ 3,633,012

REVISED 4/13/15

65



Significant Changes to
Core Budget 

2014-2015 to 2015-2016
Amount Change

 Salaries (Existing Staff) = $      274,735
 Employer Contribution to PSERS = $    414,285
 Increase in Healthcare Benefits (Existing Staff) = $      175,166      
 Expenditures Offset by Other Revenue Sources

 Software and Equipment (Chesconet) = $     350,408
 District Maintenance Support = $  1,019,252

New Positions Offset by Other Revenue Sources
 Buildings and Grounds Supv.(1.0 FTE )
 Chesconet Tech Support (1.0 FTE) – IES     = $    231,680

Other Staffing Changes
 TAc Consultants (.24 FTE) – IES
 Teacher Center Support (-0.4 FTE) – IES 
 Math Development Specialist (1.0 FTE) – IES
 Tech Support (1.0 FTE) - IT
 ESC Evening/Weekend Receptionist (.09 FTE) 
 Communications Admin Assistant (1.0 FTE) = $     243,294

 Supplies and Equipment = $       29,761
 Transfer to Building Improvement Fund = $     656,867
 Change in All Other Budget Areas = $     237,564
Total Change in Core Budget $   3,633,012  
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Projected 2015-2016 CCIU Core 
Contributions from Member Districts

Projected 2015-2016 CCIU Core Contributions from Member Districts

School District
Actual 2013-2014 

Contribution
Actual 2014-2015 

Contribution
Projected 2015-2016 

Contribution

Avon Grove School District $32,503 $32,628 $32,628

Coatesville Area School District $50,789 $50,251 $50,251

Downingtown Area School District $90,436 $91,475 $91,475

Great Valley School District $41,743 $41,978 $41,978

Kennett Consolidated School District $35,486 $35,078 $35,078

Octorara Area School District $16,696 $16,717 $16,717

Owen J. Roberts School District $41,522 $40,766 $40,766

Oxford Area School District $20,587 $20,657 $20,657

Phoenixville Area School District $37,371 $37,598 $37,598

Tredyffrin/Easttown School District $66,216 $67,235 $67,235

Unionville-Chadds Ford School District $42,639 $42,356 $42,356

West Chester Area School District $127,739 $126,988 $126,988

Total $603,727 $603,727 $603,727 
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How is the School District’s Contribution to the 
Core Budget Calculated?

District Value per
Weighted Weight

District Average District Factor Core
Aid Net Daily Weight (Determined Budget

Constant Ratio Ratio Membership Factor by PDE) Contribution

1.00 - 0.10 = 0.90 X 7,588.92      = 6,830.03    X 9.84397      = 67,235          

Estimated 2015-2016 Core Budget Contribution Formula
for Tredyffrin / Easttown School District
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Occupational Education Budget 
Requires Approval by each School District

 Occupational Education

Adopted by district board 
majority vote by June 30, 2015

Categorical 12% Occ Ed
12%

Core
10%

Marketplace
66%
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 Expenditures driven by increases in Employer’s Contributions to PSERS

 Additional debt service needed for renovations to the TCHS-Pickering Campus

 Development of curriculum for new programs

 Creating effective partnerships with local employers

 Improving student test scores

 Program expansion and contraction in response to student interest

Significant Impact Items for the 
2015-2016 Occupational Education Budget
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 2014-2015 Budget = $ 24,574,830
 2015-2016 Proposed Budget  =    $ 25,659,433

 Total Proposed Budget to Budget Increase = $   1,084,603

 2014-2015 Three Year Avg. Enrollment = 961.866 FTE
 2015-2016 Three Year Avg. Enrollment = 1,006.075 FTE  

 2014-2015 Tuition Rate per Full-Time Equivalent = $ 19,979
 Proposed 2015-2016 Tuition Rate per Full-Time Equivalent = $  20,359 (+1.9%)

2015-2016 Occupational Education Budget
“Engaging students in the academic and technical preparation 
needed to continue their education and launch their careers.”
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Occupational Education Program Tuition Increases 
At or Below “Act 1 Index”

3.20%

1.40%

1.90% 1.90%
2.10%

1.90%

‐2.00%

‐1.00%

0.00%

1.00%

2.00%

3.00%

4.00%

2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16

Annual Change in Occupational Education Tuition Rate Compared to Act 1 
Index

Change in Tuition Act 1 Index
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Amount Change
 Salaries (Existing Staff) =$        (92,577)
 Increase in Employer’s Contribution to PSERS =$        351,735
 Healthcare Benefits (Existing Staff) =$        250,240
 Salary and Benefits Transfer BVA (-3.25 FTE) =$       (294,150)
 All Other Staffing Changes =$       (367,426)
 Equipment Rentals and Supplies =$          96,161 
 Purchased Property Services =$        375,385
 Change in all Other Budget Areas =$        159,322 

$        478,690    (1.9%)

 Additional Debt Service for Pickering Renovations $        605,913 

Total Change in Occupational Education Budget   $     1,084,603    

Significant Changes in the Proposed 2015-2016
Occupational Education Budget 
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2012-2013 2013-2014 2014-2015 3-Yr. Average
2014-2015 2015-2016 Increase Pct. Full-Time Full-Time Full-Time Full-Time

District Contribution Contribution (Decrease) Change Equivalent Equivalent Equivalent Equivalent 

Avon Grove 2,161,801      2,710,760     548,959       25.4% 108.760 136.423 154.261 133.148
Coatesville 2,644,234      2,600,984     (43,250)        -1.6% 138.741 123.777 120.750 127.756
Downingtown 2,088,571      2,457,603     369,032       17.7% 97.388 128.002 136.750 120.713
Great Valley 671,001         750,141         79,140          11.8% 33.975 32.075 44.487 36.846
Kennett 1,377,972      1,554,396     176,424       12.8% 67.922 81.058 80.068 76.349
Octorara 918,548         827,722         (90,826)        -9.9% 44.422 37.537 40.010 40.656
Owen J. Roberts 1,855,610      1,771,409     (84,201)        -4.5% 83.706 84.416 92.904 87.009
Oxford 1,710,396      2,036,531     326,135       19.1% 95.852 100.601 103.640 100.031
Phoenixville 2,182,619      1,721,462     (461,157)      -21.1% 109.000 78.625 66.041 84.555
Tredyffrin/Easttown 600,862         687,028         86,166          14.3% 31.762 33.000 36.475 33.746
Unionville-Chadds Ford 743,106         767,466         24,360          3.3% 35.485 38.999 38.606 37.697
West Chester 2,262,402      2,597,177     334,775       14.8% 121.177 134.512 127.018 127.569

TOTAL 19,217,122    20,482,679   1,265,557    6.6% 968.190       1,009.025       1,041.010      1006.075

Preliminary 2015-2016 Tuition Rate per FTE 20,359$            

Preliminary 2015-2016 Tuition Rate per Half-Time Equivalent 10,180$           

Projected Tuition Rate Change from 2014-2015 1.9%

2015-2016 Occupational Education Budget
Chester County School District Contribution and Enrollment Changes
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How is the School District’s Contribution to the 
Occupational Education Budget Calculated?

Three-Year
Average Full 2014-2015 2014-2015

2011-2012 2012-2013 2013-2014 Time Tuition Budget
FTE FTE FTE Equivalent Rate Contribution

25.462 + 31.762 + 33.000 ÷ 3 = 30.075 x 19,979           = 600,862             

(Proposed)
Three-Year

Average Full 2015-2016 2015-2016
2012-2013 2013-2014 2014-2015 Time Tuition Budget

FTE FTE FTE Equivalent Rate Contribution
31.762 + 33.000 + 36.475 ÷ 3 = 33.746 x 20,359           = 687,028             

Amount Change 86,166               
Percentage Change 14.3%

2015-2016 Occupational Education Budget Contribution Formula
for the Tredyffrin-Easttown School District

2014-2015 Contribution

2015-2016 Contribution
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School Districts contract for the Marketplace Services that are Needed  

 89 Program 
Budgets

 Member School 
District Prices 
Increase by 0.90%

Categorical 
12%

Occ Ed
12%

Core
10%

Marketplace
66%
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Summary of Marketplace Budgets

2013-2014

Actual

FYE

2014-2015

Original

Budget

2015-2016 
Proposed

Budget

Budget to

Budget

Change

$129,533,970 $134,260,739 $ 141,570,142 $7,309,403
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Summary of Marketplace Budgets

 89 Programs Projected in 2015-2016

 3 Programs Discontinued 
 Keystone Opportunity Grant
 NASA SoL Grant
 Summer School

 6 New Programs
 21st Community Learning Center Grant
 HVAC and Electronics Technician Training Services
 Job Seeker and CareerScope Grant
 Special Education Certification Program
 Succeed
 Transitional Work Program
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Marketplace Program Changes Since 2007-2008

 49 New Programs

 45 Discontinued Programs

 9 Consolidated Programs
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Amount Change

 Salaries (Existing Staff) 850,432

 Employee Health Insurance Benefits 1,100,836

 PSERS Mandated Rate Increase                                                          2,399,584

 Salary and Benefits Transfer Occupational Education (+3.25 FTE)         294,150

 FTE New Positions - Salary/Benefits 11.81 FTEs                     1,360,776

 Change in Substitute Calling Structure ($135,999)

 Devereux, Vision Quest & Brandywine Hospital Billing Services (1,203,311)

 Purchased Services Related to Brandywine Virtual Academy                  577,107

 Additional Reimbursement to Member Districts for Access PCA Billing  450,000

 Home and Community Increase Demand in 5 Counties                       1,000,000

 Purchase Services/Supplies/Equipment                                                     (9,449)

 Change in All Other Budget Areas 625,277

 Total Changes in Marketplace Budgets $7,309,403  

Significant Changes in the Proposed 2015-2016
Marketplace Budgets
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Proposed for 2015-2016 Number of Services 

No Change In Price 200

Price Decrease 0

Change in Price Structure 8

New Services 9

Price Increase up to Act 1 Index of 1.9%                    194

Price Increase for Out-of-County Clients 74

Total Services 485

Average Price Increase for Chester County School Districts is 0.90%

Summary of 2015-2016 Marketplace Pricing
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Categorical Budgets are Alternative Sources of Revenue 
and are approved by other Agencies

 Categorical Budgets Represent 12% of the Total CCIU 2015-2016 Budget

 The Proposed 2015-2016 Categorical Budgets = $ 26,790,411 (+$1,035,200 or 4.0%)

Categorical 12%

Occ Ed
12%

Core
10%

Marketplace
66%
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Estimated Total Service Purchases by the Tredyffrin/Easttown School District

Projected Projected Amount
2014-2015 2015-2016 Change From Pct.

Purchases Purchases Projected Change

Core Budget 67,235 67,235 0 0.0%

Occupational Education 600,862 687,028 86,166 14.3%

Marketplace Services
Special Education 2,440,901 2,506,832 65,931 2.7%
ACCESS 11,758 11,981 223 1.9%
Advance Clinical Services 16,509 20,662 4,153 25.2%
ASPIRE 38,676 42,176 3,500 9.0%
Brandywine Virtual Academy 1,410 1,437 27 1.9%
CC Professional Recruiting Cons. 567 667 100 17.6%
Chester County Youth Center 916 0 -916 -100.0%
Devereux 66,970 68,242 1,272 1.9%
Discover 228,598 233,398 4,800 2.1%
English as a Second Language (ESL) 823 964 141 17.1%
External Technology Support 46,950 47,842 892 1.9%
Gateway 154,407 163,470 9,063 5.9%
Home and Community Services 495,724 505,143 9,419 1.9%
Non Public Admin and Program 901 900 -1 -0.1%
Occupational Education Other Services 8,608 8,608 0 0.0%
Preschool Special Education Services 252,808 257,913 5,105 2.0%
Professional Learning 830 846 16 1.9%
REACH & CARE 114,004 116,170 2,166 1.9%
Special Education Transportation 6,722 8,421 1,699 25.3%
STEPS 42,820 43,634 814 1.9%
Substitute Calling 4,125 4,203 78 1.9%
TCHS - Special Education Programs 247,903 252,613 4,710 1.9%
TEACH 44,324 45,167 843 1.9%
Transitional Living 27,354 28,507 1,153 4.2%
Young Parents Local 2,115 2,155 40 1.9%
Total Marketplace Services 4,256,723 4,371,951 115,228 2.7%

TOTAL ALL SERVICES 4,924,820 5,126,214 201,394 4.1%

Tredyffrin / Easttown School District
Comparison of CCIU Budgets and Marketplace Services 2014-2015 and 2015-2016

2015-2016 Comparison
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Bottom Line for 2015-2016 Chester County Intermediate Unit Budgets

 No Increase in proposed Core Budget contributions.

 Proposed “Act 1 Index” increase of 1.9% to Occupational 
Education tuition rate.  

 Prices paid by Chester County School Districts for Marketplace 
Programs will increase 0.90%. 

 Categorical Budgets do not require local school district funds and 
represent alternative sources of revenue to deliver services.
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Draft

Tredyffrin/Easttown School District
Budget Development 2015 -16

Budget Workshop II
April 13, 2015
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Draft

1 Projected Revenue $119,088,580
2 *Projected Expenditures $124,356,647
3 Projected Budget Operating Deficit ($5,268,067)

4 Act 1 Tax Increase (1.9%) $1,811,701
5 *Referendum Exception (Est. at 1.01%) $963,061
6 **Referendum Exception (Est. at .77%) $734,215

7                Projected Budget Balance ($1,759,090)

FY 2015-16 Preliminary Budget Summary

Estimated Eligible Referendum Exceptions for 2015-16

1 *Employer Retirement Contributions $963,061
2 **Special Education Expenditures $734,215

(w/ Act 1 Index and Referendum Exception Tax Increases)

* 2015-16 Preliminary Budget Approved on 2/03/15 and submitted to PDE
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2015‐2016 2016‐2017 2017‐2018 2018‐2019 2019‐2020
1 Total Revenue from Local Sources $102,676,198 $102,941,670 $102,865,700 $102,761,980 $102,636,897
2 Revenue from State Sources $12,079,489 $12,136,253 $12,136,446 $12,136,446 $11,798,082
3 PSERS Subsidy from State $7,249,691 $8,677,451 $8,967,984 $9,273,340 $9,510,510
4 Total Revenue from Federal Sources $592,178 $592,178 $592,178 $592,178 $592,178
5      Total Revenues $122,597,557 $124,347,552 $124,562,308 $124,763,945 $124,537,667
 

Expenditures
6 Salaries $58,450,170 $59,578,482 $59,578,482 $59,578,482 $59,578,482
7 Benefits $15,127,666 $16,002,212 $16,820,573 $17,742,764 $18,693,823
8 PSERS Expenditures $14,499,383 $17,354,902 $17,935,968 $18,546,681 $19,021,020
9 Other Expenditures $36,279,428 $37,632,922 $39,064,621 $40,670,222 $40,498,962
10      Total Expenditures 124,356,647 130,568,518 133,399,644 136,538,149 137,792,287

11      Budget Imbalance ($1,759,090) ($6,220,966) ($8,837,336) ($11,774,204) ($13,254,620)
 

Projection Model (Act 1 & Referendum Exceptions Tax Increases)

 Act 1 Index (1.9%) and Referendum Exceptions (1.78%) Tax Revenue Included for FY 2015-16
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DraftBudgeted Expenditures Expended 

4
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DraftPSERS Impact on TESD Budget

Fiscal Year
*PSERS 

Employer 
Contribution 
Rate (ECR)

TESD
Net Rate

(50% of ECR)

TESD
Net Projected 

Budget
Impact

2014-2015 21.40% 10.70% $5.8 million

2015-2016 25.84% 12.92% $7.2 million

2016-2017 29.69% 14.37% $8.7 million

2017-2018 30.62% 15.13% $9.0 million

2018-2019 31.56% 15.64% $9.3 million

2019-2020 32.23% 16.04% $9.5 million

* Source: PSERS (Dec 2014)
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2015

Draft

$0

$2,000,000

$4,000,000

$6,000,000
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$12,000,000

$14,000,000

$16,000,000

$18,000,000

Special Ed Expenditures $11,569,028 $12,154,968 $14,489,775 $15,688,914 $16,438,812 $17,082,439 $17,236,485 $18,555,260 $18,792,551 

Special Ed State Subsidy $2,189,610 $2,226,924 $2,277,674 $2,245,420 $2,244,039 $2,269,095 $2,288,056 $2,204,726 $2,204,726 
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Special Ed Expenditures and Subsidy
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2015

Draft2015-16 Budgeted Total Expenditures
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2015

Draft2015-16 Budgeted Total Expenditures by Object 
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2015

Draft2015-16 Budgeted Salaries (100)
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2015

Draft2015-16 Budgeted Benefits (200)
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2015

Draft2015-16 Budgeted Purchased Professional Srvcs (300)
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2015

Draft2015-16 Budgeted Purchased Property Srvcs (400)
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2015

Draft2015-16 Budgeted Other Purchased Srvcs (500)
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2015

Draft2015-16 Budgeted Supplies (600)
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2015

Draft2015-16 Budgeted Equipment (700)
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2015

Draft2015-16 Budgeted Other Objects and Uses (800/900)

* Not Included in the Total Expenditure Amount of $124,356,647 
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Draft

A B
Budget Estimated

Revenues 2014‐15 2014‐15
1 Total Revenue from Local Sources $98,802,781 $99,116,452
2 Revenue from State Sources $11,608,074 $11,913,899
3 PSERS Subsidy from State $5,751,056 $5,657,966
4 Total Revenue from Federal Sources $1,092,178 $742,178
5      Total Revenues $117,254,089 $117,430,495
 

Expenditures
6 Salaries $57,280,757 $56,410,757
7 Benefits $13,888,747 $14,838,820
8 PSERS Expenditures $11,502,112 $11,315,932
9 Other Expenditures $35,754,365 $35,183,258
10      Total Expenditures 118,425,981 117,748,767

11      Budget Imbalance ($1,171,892) ($318,272)
 

FY 2014-15 Budget and Estimated Year-end Actual
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2015‐2016 2016‐2017 2017‐2018 2018‐2019 2019‐2020
1 Total Revenue from Local Sources $102,676,198 $102,941,670 $102,865,700 $102,761,980 $102,636,897
2 Revenue from State Sources $12,079,489 $12,136,253 $12,136,446 $12,136,446 $11,798,082
3 PSERS Subsidy from State $7,249,691 $8,677,451 $8,967,984 $9,273,340 $9,510,510
4 Total Revenue from Federal Sources $592,178 $592,178 $592,178 $592,178 $592,178
5      Total Revenues $122,597,557 $124,347,552 $124,562,308 $124,763,945 $124,537,667
 

Expenditures
6 Salaries $58,450,170 $59,578,482 $59,578,482 $59,578,482 $59,578,482
7 Benefits $15,127,666 $16,002,212 $16,820,573 $17,742,764 $18,693,823
8 PSERS Expenditures $14,499,383 $17,354,902 $17,935,968 $18,546,681 $19,021,020
9 Other Expenditures $36,279,428 $37,632,922 $39,064,621 $40,670,222 $40,498,962
10      Total Expenditures 124,356,647 130,568,518 133,399,644 136,538,149 137,792,287

11      Budget Imbalance ($1,759,090) ($6,220,966) ($8,837,336) ($11,774,204) ($13,254,620)
 

Projection Model (Act 1 & Referendum Exceptions Tax Increases)

 Act 1 Index (1.9%) and Referendum Exceptions (1.78%) Tax Revenue Included for FY 2015-16
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Draft

A B C D E
Proposed Projected Projected Projection Projection

  2015‐2016 2016‐2017 2017‐2018 2018‐2019 2019‐2020

1 Teacher (TEEA) Salary Increases  per CBA per CBA 0.00% 0.00% 0.00%
2 Support Staff (TENIG) Salary Increase 0.00% 0.00% 0.00% 0.00% 0.00%
3 Administration Salary Increase 1.70% 1.70% 0.00% 0.00% 0.00%
4 Supervisor/Confidential Salary Increase 1.70% 0.00% 0.00% 0.00% 0.00%
5 Aides and Paraprofessional Wage Increase 1.70% 0.00% 0.00% 0.00% 0.00%
6 EDR and Other Wage Payments 0.00% 0.00% 0.00% 0.00% 0.00%
7 PSERS Employer Contribution Rate (2014‐15 ECR is 21.40%)  25.84% 29.69% 30.62% 31.56% 32.23%
8 Medical Benefits Increase 10.45% 8.00% 8.00% 8.00% 8.00%
9 Prescription Benefits Increase  ‐13.90% 8.00% 8.00% 8.00% 8.00%
10 Other Benefits (Workers Comp, Unemployment Comp) ‐2.10% 3.50% 3.50% 3.50% 3.50%
11 Professional Services Increase (Special Education Only) 2.55% 7.00% 7.00% 7.00% 7.00%
12 Professional Services Increase 2.80% 3.00% 3.00% 3.00% 3.00%
13 Technical Services Increase (Utilities, Maintenance, Rentals) ‐4.11% 3.00% 3.00% 3.00% 3.00%
14 Tuition Increase (Special Education Only) 7.45% 10.00% 10.00% 10.00% 10.00%
15 Other Purch Svcs Increase (Tuition, Transportation, Insurance) 2.17% 3.00% 3.00% 3.00% 3.00%
16 Supplies Increase ‐1.93% 3.00% 3.00% 3.00% 3.00%
17 Equipment Increase 6.72% 1.00% 1.00% 1.00% 1.00%
18 Dues and Fees Increase 3.64% 3.00% 3.00% 3.00% 3.00%
19 Other Uses Increase (Athletic Fund) 5.29% 3.00% 3.00% 3.00% 3.00%
20 Teacher FTEʹs 470.0 470.0 470.0 470.0 470.0

Projection Model Assumptions
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2015

Draft

A B C D E
Estimated Budget Variance (C-B) Variance (C-B)

2014-2015 2015-2016 Dollars Percentage

Expenditures  

1 Salaries $56,410,757 $58,450,170 $2,039,413 3.6%

2 Benefits $14,838,820 $15,127,666 $288,846 1.9%

3 PSERS Expenditures $11,315,932 $14,499,383 $3,183,451 28.1%

4 Purchased Professional Services $7,053,950 $7,251,450 $197,500 2.8%

5 Purchased Property Services $3,588,584 $3,441,269 ($147,315) -4.1%

6 O ther Purchased Services $11,134,380 $11,787,387 $653,007 5.9%

7 Supplies $4,463,376 $4,377,174 ($86,202) -1.9%

8 Equipment $1,199,342 $1,279,915 $80,573 6.7%

9 O ther Expenditures $113,516 $117,315 $3,799 3.3%

10 Debt Service $6,122,288 $6,437,338 $315,050 5.1%

11 Transfer to O ther Funds (Athletic) $1,507,823 $1,587,580 $79,757 5.3%

12 Total Expenditures $117,748,768 $124,356,647 $6,607,879 5.6%

Expenditure Variances
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2015

Draft2015-16 Preliminary Budget Expenditure Variances
1 Salaries $2,039,413 Increase of  $635,000 for Teachers Contract

Increase of  $360,000 for Teacher Hires-Enrollment/Mandates
Increase of  $485,000 for Teacher Hires Due to Restoration
Increase of  $265,400 for Supervisor/Confidential
Decrease of $74,400 for TENIG
Increase of $290,000 for Administration
Increase of  $88,300 for Aides and Paraeducators

2 Benefits $288,846 Increase of  $160,000 in Social Security
Decrease of  $160,000 for Workers and Unemployment 
Increase of  $350,000 for Health Care Benefits
Decrease of  $50,000 for Income Protection/Disability

3 PSERS $3,183,451 Increase PSERS ECR from 21.40% to 25.84%

4 Purchased Professional Services $197,500 Increase of $125,000 for Special Ed Contracted Services
Increase of $29,000 in Technology Services
Increase of $15,000 in Maintenance Services
Increase of $40,000 in Nursing and Dental Services
Decrease of $15,000 in Legal Fees

5 Purchased Property Services ($147,315) Decrease of $200,000 in Electricity
Increase of $50,000 in Repairs and Maintenance

6 Other Purchased Services $653,007 Increase of $120,000 for Transportation Contract CPI
Increase of $220,000 for Special Ed Placements
Increase of $180,000 for Contracted Carriers/Fuel/Aides
Increase of $60,000 for District Insurances
Increase of $50,000 for Tuition

7 Supplies ($86,202) Increase of  $27,000 in General and Computer Supplies, Printing 
Decrease of $10,000 in Books and Periodicals
Decrease of  $15,000 in Educational Software
Decrease of  $87,000 in Natural gas and Fuel

8 Equipment $80,573 Increase of $55,000 in Computer Equipment
Increase of $25,000 in Equipment District-wide

9 Other $3,800 Increase for Dues/Fees

10 Debt Service $315,050 Increase for 2015 Bonds to 2013-14 Debt Service Level

11 Transfer to Other Funds $79,757 Increase in Athletic Program Expenditures
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Draft

1 Projected Revenue $119,088,580
2 *Projected Expenditures $124,356,647
3 ($5,268,067)

4 Act 1 Tax Increase (1.9%) $1,811,701
5 **Referendum Exception rev. 4/7/15 $1,087,867
6 **Referendum Exception rev. 4/7/15 $731,177

7 ($1,637,322)

Projected Budgeted Operating Deficit

               Revised Budget Imbalance

FY 2015-16 Preliminary Budget Summary

** Eligible Referendum Exceptions for 2015-16

1 Employer Retirement Contributions $1,087,867
2 Special Education Expenditures $731,177

(w/ Act 1 Index and Referendum Exception Tax Increases)

* 2015-16 Preliminary Budget Approved on 2/03/15 and submitted to PDE
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DraftTax Impact from Act 1 Index and Exceptions
A B C D

*Increase to Mills

FY 2015-16 Tax Rate Projected Revenue T/E Homeowner (Currently 20.2171)

1 Act 1 Index 1.9% $1,811,701 $97 0.3841
2 Referendum Exceptions:       
3 Employer Retirement Contributions 1.14% $1,087,867 $58 0.2306
4 Special Education Expenditures 0.77% $731,177 $39 0.1550
5 Total 3.81% $3,630,745 $194 0.7697

 *Based on Average Assessment of a T/E home of $252,386 with a average tax bill of $5,103
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DraftTax Rate History
  

Year Tax Increase Act 1 Index Avg. Increase 

4 ($180 credit per homestead eligible property) * 2014-15 3.20% 2.1% $157

5 ($178 credit per homestead eligible property) 2013-14 1.70% 1.7% $82

6 ($177 credit per homestead eligible property) * 2012-13 3.30% 1.7% $155

7 ($177 credit per homestead eligible property) * 2011-12 3.77% 1.4% $171

8 ($178 credit per homestead eligible property) 2010-11 2.90% 2.9% $126

9 ($179 credit per homestead eligible property) 2009-10 2.95% 4.1% $126

10 ($181 credit per homestead eligible property) 2008-09 4.37% 4.4% $171

11 2007-08 3.37% 3.4% $128

12 (Act 1 becomes Law) 2006-07 3.90% 3.9% $145

13 2005-06 1.40% - $51

14 2004-05 0.00% - $0
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DraftStaffing Summary 2008 to 2015

A B C D E F G H I J K

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Budget 
2015-16

FTE 
Change 

from 
2014-15

FTE 
Change 

from 2008

% 
Change 

from 
2008

Professional (TEEA) 496 486.4 457.2 436.3 440.1 450.5 454.5 470 15.5 (26.00) -5.2%
Administrators 32 31 28 28 27 28 28 29 1 (3.00) -9.4%
Supervisor/Confidential 29.56 28.56 27 26 26 27 28 30.59 2.59 1.03 3.5%
Secretarial 53.8 52.56 51.62 49.62 46.44 46.71 46.71 47.3 0.59 (6.50) -12.1%
Custodial 49.5 49.5 49.5 49.5 49.5 49.5 49.5 49.5 0 0.00 0.0%
Maintenance 16 15 15 15 15 15 15 16 1 0.00 0.0%
Security 6.5 6.5 6.5 6.5 6.5 7.5 7.5 7.5 0 1.00 15.4%
Transportation 2.69 1 1 1 1 1 1 0 -1 (2.69) -100.0%
Food Service 32.29 32.51 32.51 32.26 32.09 32.4 32.4 32.4 0 0.11 0.34%
Health Room Nurses 4.79 4.54 4.41 4.41 4.03 4.03 4.03 4.03 0 (0.76) -15.9%
Reg Ed Aides/Paras 66.78 62.94 52.28 52.28 53.77 53.31 54 59 5 (7.78) -11.7%
Spec Ed Paraeducators 76.57 80.3 80.3 80.3 80.3 77.8 77.8 76.54 -1.26 (0.03) 0.0%
TOTAL 866.48 850.81 805.32 781.17 781.73 792.75 798.44 821.86 23.42 (44.62) -5.1%
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DraftFY 2015-16 Potential Budget Impact Items

 Secondary Projection of Self-Funded Healthcare Costs

 Affordable Care Act - Selection of Vendor

 FY 2014-15 Projections of Revenue or Expenditures

 Enrollment and Staffing Projections

 State Budget

Medical Assistance Reimbursement (ACCESS) 
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DraftFY 2015-16 Key Dates Budget Development

A. April 27, 2015 – Adopt Proposed Final Budget for 2015-16

B. June 15, 2015 – Adopt Final Budget for 2015-16
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