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News about the Tredyffrin/Easttown School District for an Informed Community

The budget reflects a 3.2% tax increase, or $158 for the average T/E homeowner. Homeowners who applied 
and were approved by Chester County for a Homestead Exclusion under Act 1 will receive a $180 reduction 
on their 2014-2015 school tax bills. 
On June 16, 2014 the School Board approved 
 the 2014-2015 final budget, with an authorized 
budget amount of $119,925,980. The budget 
amount is comprised of $118,425,980 in an-
ticipated spending required for operations and 
$1,500,000 for contingencies. The 2014-2015 
budget includes a property tax increase of 3.2%, 
or .6269 mills, which results in approximately 
$3,080,130 million in revenue. This tax rate in-
crease translates into an additional $158 in taxes 
for an average T/E home assessed at $252,529.   

The 2014-2015 budget was developed and 
presented to the community through a series of 
Finance Committee meetings, Budget Work-
shops and School Board meetings held between 
December 2013 and June 2014. Budget mate-
rials and videos were regularly posted on the 
District web site. During budget discussions, the 
Board considered three approaches to closing 
the initial $3.1 million budget gap between 
projected revenues and anticipated spending. 
First, the Finance Committee considered a 
list of budget impact items developed by the 
administration. The second approach involved 
a tax rate increase comprised of the Act 1 index 
of 2.1% and an approved exception to the Act 1 
index of 1.1% to meet retirement contribution 
obligations. In the third approach, the Board 
considered the use of existing financial reserves. 
The final budget includes a combination of a 
tax increase and the use of existing reserves of 
approximately $1,171,891 to close the remain-
ing budgeted operational deficit. For additional 
information on the budget, including a summary 
of expenditure categories, visit the T/E School 
District web site at www.tesd.net/budget. Please 
send any correspondence regarding the budget to 
Arthur J. McDonnell, T/E School District Busi-
ness Manager, 940 West Valley Road, Suite 1700, 
Wayne, PA, 19087 or call (610) 240-1801.
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T/E School District community members who are veterans or
who are age 62 or older can attend most School District activi-
ties and events without charge. A Complimentary Admission
to Events Pass is available to senior citizens and veterans, free of
charge, from the receptionist at the T/E School District Admin-
istration Offices at 940 West Valley Road, Suite 1700 in Wayne.
Senior citizens and veterans are permitted to attend events free 
of charge even if they do not have a pass.
 
The activities and events to which this policy applies include 
most concerts and dramatic productions as well as home sport-

Seventy-one Conestoga High School students recognized by the  
National Merit Scholarship Corporation

During the 2013-2014 school year, seventy-one members of 
the Conestoga High School Class of 2014 were recognized for 
their achievements by the National Merit Scholarship Corpo-
ration.  According to the National Merit Scholarship Corpo-
ration, “about 1.5 million juniors in more than 22,000 high 
schools entered the 2014 National Merit Scholarhip Program 
by taking the Preliminary SAT/National Merit Scholarship 
Qualifying Test (PSAT/NMSQT), which served as an initial 
screen of program entrants.” 

Twenty-six members of the Class of 2014 were named  
National Merit Semifinalists. These students went on to com-
pete as finalists and became eligible for scholarships through 
the National Merit Corporation or its sponsoring organiza-
tions. The scores of Semifinalists ranked them among the top 
one percent of juniors in the nation in 2013. 

Forty-five additional Conestoga students were recognized for 
their achievements as National Merit Commended Scholars. 
Commended Students were selected based on PSAT/NMSQT 
Selection Index scores that may vary from year to year.  Al-
though Commended Students did not continue in the compe-
tition for National Merit Scholarships, some of these students 
became candidates for special scholarships sponsored by 
corporations and businesses.  Conestoga’s scholars also includ-
ed three National Merit Hispanic Scholars and two National 
Achievement Scholars.  

In October 2013, these students and their parents gathered in 
the Conestoga High School Auditorium with members of the 
administration and faculty to be recognized for their outstand-
ing achievements.

Twenty-six Conestoga High School students were named National Merit       
Semifinalists by the National Merit Scholarship Corporation.

ing events during the regular season, excluding PIAA playoffs 
and tournaments.

Complimentary admission to the annual high school musical
will be limited to general admission seating if space permits.
Please visit the T/E School District web site at www.tesd.net to
access the District calendar, or contact the school main offices 
for additional information about upcoming events. Community 
members may also pick up a paper copy of the District calendar 
at the T/E School District Administration Offices. 

Conestoga was a leader in the State with Twenty-six National Merit Semifinalists and Forty-five National Merit 
Commended Students.

Complimentary Admission to Events for Senior Citizens and Veterans

Forty-five Conestoga High School students were named National Merit  
Commended Students by the National Merit Scholarship Corporation.



Update on Superintendent Selection 
Process
 

T/E’s current Superintendent, Dr. Daniel E. Waters, announced in October 
2013 that he will retire on June 30, 2015.

The T/E School Board is continuing its selection process to identify a new superin-
tendent under the leadership of the Superintendent Appointment Committee chair 
and Board vice-president Kris Graham. Current Superintendent Dr. Daniel E. Waters 
announced in October 2013 that he will retire on June 30, 2015. 

The Superintendent Appointment Committee organized two full Board work-
shops in early May. Dr. Marie Slobojan and Mr. Robin McConnell led the sessions 
and shared the history of former TESD superintendents, former boards’ selection 
processes, and leadership styles and outcomes of these past superintendents. Dur-
ing these workshops, the Board considered current issues such as ACT 1, spiraling       
special education and retirement costs, and other governance mandates that will 
impact a future superintendent. The workshops served as a platform for the Board’s 
current superintendent selection plan. 

The first two phases of the plan included a community-wide survey and stakeholder 
focus groups. In developing the community survey, the Board identified competen-
cies and attributes that TESD will look for in its new superintendent. Information 
about the survey was sent to all 13,600 residential taxpayer addresses and the District 
received over 1,000 stakeholder responses during the 3 week survey period. Survey 
results were reviewed at the June 16, 2014 Board meeting and on the District TV 
station. The results were also posted on the District website, www.tesd.net. The 
survey results confirmed the competencies and attributes identified by the Board and 
provided confidence that stakeholders are well informed of the issues facing TESD 
and a future superintendent. Phase two of the selection plan followed the community 
survey and included community stakeholder focus groups led by administrators from 
the Chester County Intermediate Unit (CCIU). 

The Board recognized that there are five TESD administrators who currently hold 
a PA superintendent certificate. Out of these five administrators, only one expressed 
interest in the superintendent position. After identifying a highly qualified internal 
candidate, the Board vetted the candidate. The Board moved forward and gathered 
teacher, staff, and administrator input prior to the close of the 2013-2014 school 
year. As an independent entity, the CCIU conducted interviews on June 20, 2014 
with administrators, past Board members, support staff, and two community and 
teacher groups. The CCIU collated and reported to the Board these perspectives on 
June 23, 2014 in a special executive session. This third phase of the superintendent 
selection plan, vetting the internal candidate, also closed on June 23, 2014.

The next phase of the process will identify potential external candidates. The screen-
ing will be consistent with the process used for our internal applicant, who remains a 
viable candidate. The District will arrange external site visits for external candidates 
who meet the Board’s criteria. Additional information regarding the superintendent 
job posting is available on the T/E School District web site through August 8, 2014. 
The Board will continue to seek stakeholder input throughout the process. 

The Board recognizes that the appointment of a new superintendent is the single 
most important decision a school board will make and all nine TESD Board mem-
bers continue to be actively engaged in the process. The Board’s goal is to make a 
selection in the fall of 2014.

Summer Construction 
Update

Conestoga High School
•	 Science room renovations 
•	 Running track improvements
 
T/E Middle School
•	 Cafeteria window screening 
•	 Classroom 125 renovation
 
Valley Forge Middle School
•	 Mechanical and electrical replacements  
 and upgrades
•	 Classroom 110 renovation 
 
Beaumont Elementary School
•	 Site fencing
 

Devon Elementary School
•	 Mechanical and electrical replacements  
 and upgrades 
•	 Team room and Applied Tech Room  
 renovations
•	 Site fencing

Hillside Elementary School
•	 Mechanical and electrical replacements  
 and upgrades 
•	 Site fencing

New Eagle Elementary School
•	 Team room and Applied Tech Room  
 renovations
•	 Site fencing
 
Valley Forge Elementary School 
•	 Mechanical and electrical replacements  
 and upgrades 
•	 Science room renovations 
•	 Site fencing

Districtwide
•	 Network and telephone infrastructure  
 improvements

For more information on District  
summer construction projects, contact  
Art McDonnell, T/E School District  
Business Manager at (610) 240-1801.

When T/E students return to school 
this fall, they will be welcomed into well 
maintained and updated buildings. The fol-
lowing construction projects will occur this 
summer and be finished prior to the start 
of school in September.
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Conestoga High School 
social studies teacher Michael 
Palmatier was nominated 
and chosen as a finalist for 
the Citadel Heart of Learning 
Award. This award was created 
to honor and recognize 
extraordinary individuals 
whose hard work and 
dedication touches the lives of 
their students, their families 
and the community on a daily 
basis. The T/E School District 
congratulates Michael for this 
honor and is grateful for his 
devotion to his profession.

Conestoga High School Teacher is Finalist for  
Citadel Heart of Learning Award Congratulations to the members of the Conestoga High School 

Boys Tennis Team and coaches Blake Stabert and Jon Goodman 
for winning their 4th straight District One Championship title. 
In addition, Conestoga’s Field Hockey, Golf, Boys Cross Country, 
Girls Tennis, and Boys and Girls Swimming Teams won Central 
League Championships in 2013-2014. 

2013-2014 School Year Highlights

Conestoga High School Senior Selected as Finalist 
in U.S. Presidential Scholars Competition
2014 Conestoga High School graduate Michael M. was selected 
as a finalist in the 2014 United States Presidential Scholars 
competition.  From nearly 3.2 million graduating high school 
seniors, over 4,000 students were identified as candidates in this 
program and 565 semifinalists were selected from across the 
country. The approximately 140 finalists were named from the 
semifinalist group as U.S. Presidential Scholars, one of the Nation’s 
highest honors for high school students. Michael is one of the 140 
finalists throughout the country.

VF Middle/New Eagle Elementary Students Place 
First in Odyssey of the Mind Regional Competition

Middle School Mathcounts Teams Excel at County 
and State Competitions

A Sampling of the Many Accomplishments of T/E Students During the 2013-2014 School Year

Conestoga High School Boys Tennis Team Wins  
District Championship Four Years in a Row

2014 Conestoga High School graduate Michael M. was named a U.S.  
Presidential Scholar. He is pictured with teacher John Kim, principal Dr. Amy 
Meisinger and guidance counselor Jenn Kratsa.

Conestoga High School teacher Michael 
Palmatier was a finalist for the Citadel 
Heart of  Learning Award. 

T/E Middle and Valley Forge Middle School students had 
outstanding performances at the County and State Mathcounts 
Competitions. The T/E Middle School team of Thomas H., 
Aaron L., Brady M. and David X. placed second overall in both 
levels of competition. The Valley Forge Middle School team of 
Alex M., Laila N., Kate X. and Runya X. placed first in the 
County compeition and sixth in the State competition. Individual 
team members from both schools had impressive individual 
finishes as well. The T/E Middle School team is coached by Lisa 
Stehouwer and the Valley Forge Middle School team is coached 
by Allison Long.

Conestoga High School Boys Tennis Team won the District One 
Championship four years in a row.

The Odyssey of the Mind Team, which included students from 
Valley Forge Middle School and New Eagle Elementary School, 
placed first in its division at the East-Central PA Regional Compe-
tition. The team then went on to place second in the State compe-
tition which earned them an invitation to the World Finals in May 
2014. Participating students Genevieve D., Alexander H., Chloe 
W., Leo G., Nicholas S. and John S. competed in both spontane-
ous and long-term creative problem-solving challenges. Heather 
O’Connor is the faculty advisor.
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Districtwide Achievements
F	 T/E students consistently perform among the top five 
percent of all public schools on the Pennsylvania System of 
School Assessment, which is administered in reading, math, 
writing and science to every third, fifth, eighth and eleventh 
grade student in Pennsylvania public schools. The average 
scaled scores for T/E students were among the very highest in 
the State. Detailed test results are available at www.tesd.net/
testing.

F	 T/E students at all levels demonstrated outstanding 
performance in numerous science and math competitions 
throughout the school year including a State championship 
in the Pennsylvania Math League contest; scores in the top 
1% of the nation in the American Mathematics Competition; 
high placements in local science fair competitions; participa-
tion in a STEM Design Challenge; and a student-organized 
TED Talks program.

F	 The Conestoga Class of 2014 was a leader in  
Pennsylvania with twenty-six National Merit Scholarship 
Semifinalists, forty-five National Merit Commended  
Students, three National Achievement Scholars and two  
National Achievement Scholars.

F	 95% of Conestoga’s Class of 2014 chose to attend college 
after high school. Conestoga students consistently scored well 
above State and national averages on the Scholastic Aptitude 
Test (SAT) which is a standardized college entrance exam. 
Conestoga students ranked second in Pennsylvania on SAT 
scores.

F	 In 2013, Conestoga High School students completed 
1,599 Advanced Placement tests. The average score was 4.08 
on a 5 point scale. 

F			Conestoga High School’s team placed first in the  
Pennsylvania Economics Challenge.

F	 Three Conestoga High School students were selected 
for State Orchestra and Choir. These students advanced to 
the State competition after successfully qualifying for district 
then regional competitions.

F	 T/E School District middle school and high school stu-
dent athletes have been recognized for exhibiting outstanding 
sportsmanship and for capturing numerous regional titles.

F	 Conestoga High School ranked high among high schools 
nationally in numerous commercial publications including 
U.S. News and World Report, Newsweek and The Washington 
Post.

2013-2014 School Year Highlights
A Sampling of the Many Accomplishments of T/E Students During the 2013-2014 School Year

Conestoga High School’s Science Olympiad Team won the 
Southeast Regional tournament for the first time in 2014. All 
team members placed in at least the top four places in an event 
receiving a record number of total medals. The Pennsylvania State 
Competition took place on May 2, 2014 at Juniata College with 
Conestoga finishing third in the State. The team captains were 
Jennifer H., Annie X. and Anuja J. The Science Olympiad Team 
is advised by Scott Best, Science Department chairperson and 
Derrick Wood, chemistry teacher. 

Valley Forge Middle School’s Science Olympiad team made 
their first appearance at the State Competition this year. They 
qualified for the competition by placing seventh of 27 teams in 
the Southeast Regional tournament. The Valley Forge students 
competed in 23 diverse events against 36 of the top middle 
school teams in the State. The team included Eric X., Allan D., 
Harrison Z., Marcus A., Zach A., Jessica X., Grace A., Riddhi 
B., Siddhi B., Justin Y., Jordan L., Ankit G., Advait M., Max 
M., Purushottam S., Baasim K., Lori H., Colton K. and Maha 
V. Zach and Jordan received a third place medal for the Dynamic 
Planet event. Staff members Deric Peltier, John Demos and 
Jennifer Crothamel supported the team.

High School and Middle School Students Succeed 
at Science Olympiad

Valley Forge Middle School’s Science Olympiad Team (pictured) 
made its first appearance at the State Competition in 2014.   
Conestoga High School’s Science Olympiad team won the South-
east Regional Tournament and went on to place third in the State.



The Tredyffrin/Easttown School District honored 16 retiring 
staff members at a reception on June 16, 2014. The following 
employees were recognized for their years of faithful service to 
the District and to the young people of the T/E community: 
Catherine Bond, 26 years; Carol Jean Bruns, 13 years; Mi-
chael Cander, 10 years; Patricia Day, 30 years; Cheryl Dillon; 
11 years; Julie DiRado, 17 years; Thomas Green, 27 years; 
Dona Haltiwanger, 22 years; Ellen Hauze, 17 years; Marie 
Lindros, 16 years; Kathy Mathis, 18 years; C. Anne Roberts, 
18 years; Anne Sprissler, 16 years; Elissa Sullivan, 20 years; 
Susan Tiede, 14 years; and Carolyn Wyler; 24 years.  
 
Congratulations and thank you to these dedicated staff  
members for their service to the T/E community.

Tredyffrin/Easttown School District
West Valley Business Center
940 West Valley Road, Suite 1700
Wayne, PA 19087

T/E Insight                                        Page 6                                                         www.tesd.net

NONPROFIT	ORG.
U.S.	POSTAGE

PAID
SOUTHEASTERN,	PA
PERMIT		NO.	172

The	Tredyffrin/Easttown	School	District	is	an	equal	opportunity	educational	institution	and	will	not	discriminate	on	the	basis	of	race,	color,	national	origin,	sex,	age,	religion,	or	disability	in	
its	activities,	programs,	or	employment	practices	in	accordance	with	Title	VI	of	the	Civil	Rights	Act	of	1964,	Title	IX	of	the	Educational	Amendments	of	1972,	Section	504	of	the	Rehabilita-
tion	Act	of	1973,	and	the	Americans	with	Disabilities	Act.		For	information	regarding	civil	rights,	grievance	procedures,	services,	activities,	and	facilities	accessible	to	and	usable	by	disabled	
persons,	contact	Ms.	Jeanne	Pocalyko	or	Dr.	Andrea	Chipego,	T/E	School	District,	940	West	Valley	Road,	Suite	1700,	Wayne,	PA,	19087,	(610)	240-1900.

School Board Recognizes Retiring Employees

Retirees were honored at a special reception on June 16, 2014. Attending the 
reception were Anne Sprissler, Kathy Mathis, Cheryl Dillon, Susan Tiede, 
Catherine Bond, Dona Haltiwanger, Elissa Sullivan and Ellen Hauze.

Board of School Directors

James Bruce
Kevin Buraks, President
Doug Carlson
Karen Cruickshank
Scott Dorsey
Kristine Graham, Vice President
Virginia Lastner
Elizabeth Mercogliano
Peter Motel

Daniel E. Waters, Superintendent
Arthur J. McDonnell, Board Secretary


