
Tredyffrin-
Easttown School 
District 

PA Comprehensive 
Plan Summary 

2022-2025 

Mission 
To empower students to pursue their individual and 
collective potential as global citizens by creating a 
safe and equitable community that fosters well-
being, integrity, social responsibility, and a passion 
for learning.  

Vision 
The purpose of education in the District is to challenge and to assist each student to 
become a constructive member of our changing society. By providing experiences that 
develop intellectual excellence and promote a positive understanding of one's self, the 
school can effectively help each student to appreciate the contributions of our nation's 
heritage, the interdependence of individuals and the dignity of all. The focus of the 
educational program, therefore, is to help students to develop their maximum potential 
and to acquire skills in ways that stimulate curiosity and foster creativity. The vision for 
the District includes the responsibility, in conjunction with families and the community, to 
motivate and to assist each student: •To acquire the knowledge, skills and experiences 
necessary to be productive in a global society; •To develop critical thinking skills; •To 
develop self-discipline; •To accept responsibility, acquire self-reliance and develop 
leadership skills; •To formulate social and ethical values consistent with living in a 
democratic society; •To appreciate the value of individual effort; •To learn to adapt to 
change; •To learn to collaborate with others; •To gain a fundamental knowledge that will 
serve as the basis for further development. The goal of the District is to prepare students 
to be self-directed, creative life-long learners and responsible involved citizens.  

Established Priorities 
• Identify and implement a career planning and portfolio platform that does the following: - supports developmentally age-appropriate activities that meet the 

Pennsylvania’s Academic Standards for Career Education and Work - allows for a systematic collection of artifacts - provides a comprehensive overview of students’ K-12 
experience in career readiness - Considers the impact of Covid-19 on the collection of artifacts and meeting the intended goal.  

• Intentionally develop opportunities for faculty and staff to come together among and between teams to review and revise curriculum k-12 on a regular basis. Consider 
what students have learned during the transition from virtual and hybrid instruction due to Covid-19.  

Measurable Goals 

Increasing the percentage of High School students submitting career readiness artifacts to 98%, including at least 90% of special education students.  

• Data Inquiry Cycle 

 

To provide opportunities for grade level or content area teams to meet together regularly to review and revise curriculum as needed based on standards 
assessment data and student needs. Data, resources, and instructional practices will also be analyzed with a lens that is inclusive of our linguistically and 
racially diverse learners.  

• Data Inquiry Cycle 
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Steering Committee 
Name Position/Role Building/Group 

Anthony 
DiLella Administrator TEAO 

Shannon 
Downing Administrator TEAO 

Rich Gusick Administrator TEAO 

Amy 
Meisinger Administrator TEAO 

Kim Morris Administrator TEAO 

Andy 
Phillips Administrator TEMS 

Horace 
Rooney Administrator TEAO 

Michele 
Staves Administrator HES 

Oscar 
Torres Administrator TEAO 

Wendy 
Towle Administrator TEAO 

Becky Wills Administrator VFES 

Michele 
Burger Board Member Board Member 

Roberta 
Hotinski Board Member Board Member 

Noah Austin Staff Member CHS 

Shawnette 
Brown Staff Member BES 

Name Position/Role Building/Group 

Marquis 
Weeks Staff Member VFMS 

Kris Graham Community 
Member 

Community 
Member 

Tory 
Stagnaro 

Community 
Member 

Community 
Member 

Tori Hall Staff Member CHS 

Alexandra 
Daly Staff Member NEES 

Ryan Palmer Staff Member CHS 

Travis 
Hartley Staff Member CHS 

Kathy 
Steiner Staff Member VFES 

Colleen 
O'Hara Staff Member VFMS 

Lily-Marie 
Ukpere Student CHS 

Nicole Tobin Staff Member TEMS 

Karen 
Gately Staff Member CHS 

Rongjun Yao Community 
Member 

Community 
Member 

Julianne 
Kelly Staff Member HES  

 

 

Name Position/Role Building/Group 

Shannon 
DeGeorge Staff Member HES 

Beth Adams Staff Member NEES 

Liz Gallo Staff Member CHS 

Liz 
DePascale Staff Member HES 

Victoria 
Turner Staff Member TEMS 

Liam Smith Student CHS 

Lisa Lukens Staff Member TEAO 

Wendy 
DiRico Staff Member CHS 

Mary Simon Community 
Member 

Community 
Member 

Dan 
McDermott Staff Member CHS 

Will Mullin Community 
Member 

Community 
Member 

Betsy 
Fadem 

Community 
Member 

Community 
Member 

Seth Dixon Staff Member CHS 

Stephanie 
Demming Administrator BES 
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LEA Profile  
 

The Tredyffrin/Easttown School District serves the townships of Tredyffrin and Easttown, encompassing 38 square miles in eastern Chester 
County. The area primarily contains single-family homes and includes notable communities like Paoli, Devon, Berwyn, Daylesford, 
Chesterbrook, Strafford, and Wayne.  More than 7,000 students attend T/E's eight schools: Conestoga High School, Tredyffrin/Easttown Middle 
School, Valley Forge Middle School, Beaumont, Devon, Hillside, New Eagle, and Valley Forge Elementary Schools. 

The Tredyffrin/Easttown (T/E) School District and its 750+ staff members serve approximately 7,000 students in eight schools, supported by a 
central administration office, a maintenance/storage facility, and a network operations center.   

As TESD becomes more diverse, the District strives to provide activities that include multiple perspectives, student voices, and culturally 
responsive experiences for all students to ensure that each has a sense of belonging. The Diversity Committee, formed in 1994, has monitored 
the change in student demographics throughout the years.  TESD is home to students that report being American Indian/Alaskan Native, Asian, 
Black/African American, Multi-Racial, Pacific Islander/Native Hawaiian, White/Caucasian, and Hispanic. While the most significant number of 
students continues to be of the White/Caucasian race (59.53%), it has decreased from 80% over the last ten years. Students of Asian descent 
have doubled from 14% to 28.7% over the previous ten years.  Another noteworthy change in the student population is the increase in Multi-
Racial students from .93% to 5.57%. 

The district maintains a budget that supports the T/E School District’s solid educational program and services while complying with government 
mandates. Costs are driven upward by growing student enrollment, necessary special education services, and state-mandated contributions to 
the Public Employees’ Retirement System PSERS).  Enrollment projections indicate a total enrollment of approximately 6,986 in the 2021-22 
school year, a 33.7% increase in enrollment since 1999. The District has commissioned additional enrollment projections reports to help with 
planning and space utilization.  At Conestoga High School, student enrollment is projected to increase by approximately 176 students over the 
next six years.  The District approved the Conestoga High School Expansion and Renovation project in 2019 to accommodate rising high school 
enrollment.  The project was completed in 2021 and added classroom space, labs, an additional art room and kitchen, flexible space for 
meetings and group instruction, and expanded common areas throughout the school.  

Elementary Schools: Beaumont, Devon, Hillside, New Eagle, and Valley Forge 

Elementary School enrollment of almost 2,400 students in kindergarten through fourth grade is distributed among five schools.  Each school 
strives to foster a warm, student-centered learning environment with recognition of unique talents, interests, differences, and learning 
experiences. Instructional programming meets the needs of all students by providing a rich curriculum with several support programs and 
enrichment opportunities.  
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All elementary schools engage in one or more programs to enhance the school climate by addressing social and interpersonal aspects of student 
behavior. The Olweus Bullying Prevention program helps children understand that bullying is intentional harm-doing repeated over time.  PATHS 
is a science-based, social-emotional learning curriculum that promotes self-control, positive self-esteem, emotional awareness, and 
interpersonal problem-solving. Based on the understanding that internal language is the key to self-control, The Pro-Social Skills Program 
includes a five-step system that provides language to help children control impulses and make constructive choices.  Every school plans 
collaboratively with its home and school association and staff to provide many school and community activities that enhance the educational 
program, such as cultural arts programs, fundraising opportunities, and many other in-school and after-school activities. 
  
The goal of the TESD elementary schools is to educate and challenge each child through a program that: 
1) Provides a firm foundation of basic skills, concepts, and experiences. 
2) Stimulates intellectual curiosity. 
3) Cultivates learning habits and perfects learning tools for independent, lifelong learning. 
4) Addresses individual student strengths and needs. 
5) Promotes healthy mental, physical, social, and emotional growth in a caring and nurturing learning community. 
  
Middle Schools: Tredyffrin/Easttown and Valley Forge  
With just over 2,000 students between the two middle schools, the schools provide a standard structure for students in the fifth through eighth 
grades. 
TESD also provides a standard structure for both Tredyffrin/Easttown 
and Valley Forge Middle Schools. Consistencies in curriculum and instructional resources, educational goals, and initiatives provide an intentional 
horizontal alignment between both schools. For example, both middle schools share the same goal, which is “to educate and challenge students 
to fulfill their potential within a community where children are valued, empowering these emergent adolescents to discover and appreciate who 
they are, whom they have become, and what they can contribute to others.” 
In addition to the continuation in and polishing of the basic skills of reading, writing, and computing, middle school students are encouraged to 
explore and expand interests in music, drama, sports, and art, find joy in the discovery of skills in a new language, take pride in creating in family 
and consumer sciences and technology education, become responsible citizens and treat others with respect, and to appreciate the uniqueness, 
characteristics, and personalities of others, and become increasingly independent, self-disciplined and appreciative of lifelong learning. 
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Conestoga High School: 
With over 2300 students, Conestoga High School has been ranked among the best high schools nationally in numerous commercial publications, 
including Newsweek, The Washington Post, and Niche.com.  Thirty Advanced Placement (AP) courses are offered, resulting in 900 Conestoga 
students demonstrating their knowledge on 1883 AP tests in May 2021, obtaining a mean score of 3.75 on 88% of exams taken. 62% of the most 
recent graduates, the Class of 2021, took at least one AP test during their high school careers, scoring a three or better.   Seventy-seven students 
were named AP Scholars of Distinction with a mean score of 4.26. With a mean score of 3.6, 20 students placed as AP Scholars of Honor, and 33 
students, with a mean score of 3.20, were recognized as AP Scholars.  

With an annual graduation rate of 97% or greater, more than 75% of Conestoga graduates attend colleges listed in The Best 378 Colleges.  The 
Class of 2021 boasted a total college attendance rate of 98%, with ACT and SAT scores exceeding State and National mean scores.   Most recently, 
39 Conestoga High School students in the Class of 2022 made the rank of National Merit Scholarship Semifinalists, the most extended list in 
Pennsylvania. Another 50 students were considered National Merit Commended Students, and five others were named National Hispanic 
Scholars. 

Extra-curricular activities also bring accolades to Conestoga.  The Pennsylvania Music Educators’ Association recognized ten students in the Class 
of 2021 as All-Region Band, Orchestra, or Choir.  During the four years of high school for the Class of 2021, sports teams brought home 29 Central 
League titles, five District One titles, and a Boys’ Soccer State Title.  Students also received recognition from the Pennsylvania School Press 
Association, Vex Robotics World Championships, Delaware Valley Science Fair, Pennsylvania’s Math League Contest, and Chester County Art 
Association. 
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Mission and Vision 

Mission 
To empower students to pursue their individual and collective potential as global citizens by creating a safe and equitable community that fosters 
well-being, integrity, social responsibility, and a passion for learning.  

Vision 
The purpose of education in the District is to challenge and to assist each student to become a constructive member of our changing society. By 
providing experiences that develop intellectual excellence and promote a positive understanding of one's self, the school can effectively help each 
student to appreciate the contributions of our nation's heritage, the interdependence of individuals and the dignity of all. The focus of the 
educational program, therefore, is to help students to develop their maximum potential and to acquire skills in ways that stimulate curiosity and 
foster creativity. The vision for the District includes the responsibility, in conjunction with families and the community, to motivate and to assist 
each student:  

• To acquire the knowledge, skills and experiences necessary to be productive in a global society 
• To develop critical thinking skills 
• To develop self-discipline 
• To accept responsibility, acquire self-reliance and develop leadership skills 
• To formulate social and ethical values consistent with living in a democratic society 
• To appreciate the value of individual effort 
• To learn to adapt to change 
• To learn to collaborate with others 
• To gain a fundamental knowledge that will serve as the basis for further development.  

 

The goal of the District is to prepare students to be self-directed, creative life-long learners and responsible involved citizens.  
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Educational Value Statements 

Students 
Students will be active participants in classroom and schoolwide learning. There will be regular opportunities for students to collaborate with staff 
and administration to co-create experiences to support the mission and vision of the District. 

Staff 
Staff, students, administration and families will collaborate to design and implement opportunities leading to attainment of the District's mission 
and vision. 

Administration 
Staff, students, administration and families will collaborate to design and implement opportunities leading to attainment of the District's mission 
and vision. 

Parents 
Staff, students, administration and families will collaborate to design and implement opportunities leading to attainment of the District's mission 
and vision. 

Community 
On an on-going basis, the District will seek to partner with community members and resources to support attainment of the mission and vision. 
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Summary Of Strengths and Challenges 

Strengths Consideration In 
Plan 

Statewide assessment measures for proficiency in all of our schools are well above the state average. No 

Percent of students with regular attendance in all of our schools are higher than the statewide average. No 

The percent career standards benchmark for our schools are all higher than the statewide average. Yes 

Graduation Rate is 97% No 

Strong counseling staff at every level No 

Robust career and college readiness curriculum  Yes 

District has a well-constructed and well aligned standards-based curriculum K-12 to meet the needs of the students in the 
district 

Yes 

Our students continue to meet statewide Future Ready Index goals in ELA No 

Our students continue to meet statewide Future Ready Index goals in Math and Algebra.  No 

Our students continue to meet statewide Future Ready Index goals in Science No 

English Learners have demonstrated progress as they acquire English Proficiency in Speaking, Listening, Reading, and Writing 
according to the 2021 WIDA ACCESS SCORES 

No 

Challenges Consideration In 
Plan 

Career Standards Benchmark: Continuing to ensure that all District students are college and career ready as determined by state 
standards. 

Yes 

Allocating time to continue to review, revise and implement curriculum on an ongoing basis Yes 

An increase in participation rate would impact our progress in meeting our mission, vision and Future Ready PA Index targets. No 
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Other than English Learners receiving scores on the WIDA ACCESS State Proficiency Assessment, data by race is not available in 
English Language Arts due to Insufficient Testers in School Year 2020-2021.   

No 

TESD Students are well on their way to meeting Career Readiness Benchmarks, focusing on all schools reaching the statewide 
performance standard will meet this goal.  

No 
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Analyzing Strengths and Challenges 
Strengths 

The percent career standards benchmark for our schools are all higher than the statewide average. 

Robust career and college readiness curriculum  

District has a well-constructed and well aligned standards-based curriculum K-12 to meet the needs of the students in the district 

 

Challenges Discussion Points 
Priority 
For 
Planning 

Priority Statement 

Career Standards 
Benchmark: Continuing to 
ensure that all District 
students are college and 
career ready as determined 
by state standards. 

The Career Standards Benchmark applies to three of 
our schools. Our two middle schools (grades 5-8) 
exceed the statewide average and the statewide 
performance standard for the Career Standards 
Benchmark with 100% and 99% completion rates. 
While our high school exceeded the statewide average 
with a 94.9% completion rate, it fell short of the 
statewide performance standard of 98%.  Although all 
of our students exceed the statewide average, only two 
of our schools meet the statewide performance 
standard for Career Readiness.  We would like to focus 
on all schools reaching the statewide performance 
standard.  

Yes Identify and implement a career planning and portfolio 
platform that does the following: - supports 
developmentally age-appropriate activities that meet the 
Pennsylvania’s Academic Standards for Career Education 
and Work - allows for a systematic collection of artifacts - 
provides a comprehensive overview of students’ K-12 
experience in career readiness - Considers the impact of 
Covid-19 on the collection of artifacts and meeting the 
intended goal.  

Allocating time to continue 
to review, revise and 
implement curriculum on 
an ongoing basis 

As state and national standards continue to evolve, we 
need to ensure that curriculum remains aligned to 
standards and meets expectations of our teachers, 
students and families. Additionally, we want to ensure 
the resources used to support the curriculum provide a 
deep learning background conducive to critical and 
creative thinking.  

Yes Intentionally develop opportunities for faculty and staff to 
come together among and between teams to review and 
revise curriculum k-12 on a regular basis. Consider what 
students have learned during the transition to virtual and 
hybrid instruction due to Covid-19.  
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Goal Setting 

Priority: Identify and implement a career planning and portfolio platform that does the following: - supports developmentally age-appropriate activities that 
meet the Pennsylvania’s Academic Standards for Career Education and Work - allows for a systematic collection of artifacts - provides a comprehensive 
overview of students’ K-12 experience in career readiness - Considers the impact of Covid-19 on the collection of artifacts and meeting the intended goal.  

Outcome 
Category Measurable Goal Statement 

Measurable 
Goal 
Nickname 

Target Year 1 Target Year 2 Target Year 3 

Career 
Standards 
Benchmark 

Increasing the percentage of High 
School students submitting career 
readiness artifacts to 98%, including 
at least 90% of special education 
students.  

Percent Career 
Standards 
Benchmark 

Increasing the percentage of High 
School students submitting career 
readiness artifacts from 94.9% to 
96%, including at least 88% of special 
education students.  

Increasing the percentage of High 
School students submitting career 
readiness artifacts from 96% to 97%, 
including at least 89% of special 
education students.  

Increasing the percentage of High 
School students submitting career 
readiness artifacts to 98%, 
including at least 90% of special 
education students.  

 

Priority: Intentionally develop opportunities for faculty and staff to come together among and between teams to review and revise curriculum k-12 on a 
regular basis. Consider what students have learned during the transition to virtual and hybrid instruction due to Covid-19.  

Outcome 
Category Measurable Goal Statement 

Measurable 
Goal 
Nickname 

Target Year 1 Target Year 2 Target Year 3 

Essential Practices 
1: Focus on 
Continuous 
Improvement of 
Instruction 

To provide opportunities for grade level 
or content area teams to meet together 
regularly to review and revise curriculum 
as needed based on standards 
assessment data and student needs. 
Data, resources, and instructional 
practices will also be analyzed with a lens 
that is inclusive of our linguistically and 
racially diverse learners.  

Curriculum 
Review  

Opportunities will be identified 
for some teachers to meet and 
review curriculum based on 
local and state assessment 
data. The data will be analyzed 
with a lens that is inclusive of 
our linguistically and racially 
diverse learners.  

Opportunities will be identified 
for all teachers to meet and 
review curriculum based on 
local and state assessment 
data. The data will be analyzed 
with a lens that is inclusive of 
our linguistically and racially 
diverse learners.  

To provide opportunities for grade level 
or content area teams to meet together 
regularly to review and revise 
curriculum as needed based on 
standards assessment data and student 
needs. Data, resources, and instructional 
practices will also be analyzed with a 
lens that is inclusive of our linguistically 
and racially diverse learners.  
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Action Plan 

Action Plan for: Data Inquiry Cycle 

Measurable Goals Anticipated Output Monitoring/Evaluation 

• Percent Career Standards Benchmark Implementation of the portfolio platform selected  Ongoing monitoring  

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Lead Person/Position Material/Resources/Supports 
Needed PD Step? Com 

Step? 

Identify a career planning and portfolio 
platform to systematically collect career 
artifacts that aligns with the Pennsylvania’s 
Academic Standards for Career Education and 
Work.   

08/29/2022 06/30/2025 Mr. Mark Cataldi, Director 
of Assessment and 
Accountability  

Portfolio Platform  Yes Yes 

 
 

Action Plan for: Data Inquiry Cycle 

Measurable Goals Anticipated Output Monitoring/Evaluation 

• Curriculum Review  Updated Curriculum Documents Ongoing monitoring  

Action 
Step 

Anticipated 
Start Date 

Anticipated 
Completion Date Lead Person/Position Material/Resources/Supports Needed PD Step? Com 

Step? 
Curriculum 
Review 

08/29/2022 06/30/2025 Dr. Wendy Towle, Director of Curriculum, 
Instruction, Staff Development and Planning 

Curriculum Documents and available Student 
Performance Data. 

Yes Yes 

Professional Development Action Steps 
Evidence-based 
Strategy Action Steps 

Data Inquiry Cycle • Identify a career planning and portfolio platform to systematically collect career artifacts that aligns with the Pennsylvania’s 
Academic Standards for Career Education and Work.   

Data Inquiry Cycle • Curriculum Review 
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Professional Development Activities 

Career Portfolio platform implementation  

Action Step Audience Topics to be 
Included 

Evidence of 
Learning Lead Person/Position 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Identify a career planning and portfolio platform 
to systematically collect career artifacts that 
aligns with the Pennsylvania’s Academic 
Standards for Career Education and Work.   

School 
Counselors  

Career benchmark 
standards and career 
portfolio training  

successful 
completion of 
training  

Mr. Mark Cataldi, Director of 
Assessment and 
Accountability  

08/29/2022 06/30/2023 

Learning Formats 

Type of Activities Frequency Choose Observation and Practice 
Framework 

This Step Meets the 
Requirements of State 
Required Trainings 

Inservice day 1 per semester    

 
 

Curricular Review 

Action Step Audience Topics to be Included Evidence of 
Learning Lead Person/Position 

Anticipated 
Timeline Start 
Date 

Anticipated Timeline 
Completion Date 

• Curriculum 
Review 

All 
Instructional 
Staff 

Curriculum Development, 
Assessment Data, and 
Student Data 

Review and Revise 
curriculum based on 
standards 

Dr. Wendy Towle, Director of 
Curriculum, Instruction, Staff 
Development, and Planning 

08/29/2022 06/30/2025 

Learning Formats 

Type of Activities Frequency Choose Observation and Practice Framework 
This Step Meets the 
Requirements of State Required 
Trainings 

Collaborative curriculum 
development 

3 times per year  Teaching Diverse Learners in an 
Inclusive Setting 
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Communications Action Steps 
Evidence-based 
Strategy Action Steps 

Data Inquiry Cycle • Identify a career planning and portfolio platform to systematically collect career artifacts that aligns with the Pennsylvania’s 
Academic Standards for Career Education and Work.   

Data Inquiry Cycle • Curriculum Review 

 

Communications Activities 

Career Readiness Activities  

Action Step Audience Topics to be 
Included Type of Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Identify a career planning and portfolio platform to systematically 
collect career artifacts that aligns with the Pennsylvania’s 
Academic Standards for Career Education and Work.   

School 
Counselors 

Career 
Readiness 
Platform  

Mr. Mark Cataldi, Director of 
Assessment and Accountability  

08/29/2022 06/30/2025 

Communications 

Type of Communication Frequency 

Presentation 4 times per year 
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INDUCTION PLAN (CHAPTR 49)

Chapter 4 estalishes that each school entit shall sumit to the Department for approval an induction plan ever 6 ears as required under

Chapter 49, ection 16(a). A school entit shall make its induction plan availale for pulic inspection and comment for a minimum of 28 das

prior to approval of the plan  the school entit's governing oard and sumission of the plan to the Department.

Chapter 49.16, Approval of Induction Plans, estalishes the following requirements of LA Induction Plans:

ach school entit shall sumit to the Department for approval a plan for the induction experience for first-ear teachers (including teachers

in prekindergarten programs, when offered), long-term sustitutes who are hired for a position for 45 das or more and educational

specialists.

The induction plan shall e prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational

specialists and administrative representatives chosen  the administrative personnel of the school entit. Newl emploed professional

personnel with prior school teaching experience ma e required  the school entit to participate in an induction program.

The induction plan shall reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational specialist, teacher

educator and the induction team.

Criteria for approval of the induction plans will e estalished  the ecretar in consultation with the oard and must include induction

activities that focus on teaching diverse learners in inclusive settings.
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PROFIL AND PLAN NTIAL
Tred rin/asttown chool District

124157802

940 West Valle Road, uite 1700 , Wane, PA 19087

Dr. Oscar Torres

torreso@tesd.net

6102401909 xt.

Dr. Richard Gusick

gusickr@tesd.net

INDUCTION PLAN COMMITT PARTICIPANT

The Induction Plan Committee is responsile for the development and operation of the LA’s ducator Induction Program.

In accordance with 22 PA Code Chapter 49.16 the induction committee must include teacher or educational specialist representatives, or oth,

selected  teachers, educational specialists, and administrative representatives from within the school/district.

TRING COMMITT

Name Title Committee Role Chosen/Appointed 

Oscar Torres Administrator Administrator Administration Personnel

eth Adams Teacher Teacher Administration Personnel
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Name Title Committee Role Chosen/Appointed 

hannon DeGeorge Teacher Teacher Administration Personnel

Wend Towle Administrator Administrator Administration Personnel

Liz Gallo Teacher Teacher Administration Personnel

Karen Gatel Teacher Teacher Administration Personnel

Travis Hartle Teacher Teacher Administration Personnel

Lisa Lukens ducation pecialist ducation pecialist ducation pecialist

Colleen O'Hara Teacher Teacher Administration Personnel

Ran Palmer Teacher Teacher Administration Personnel

Kell aladik Teacher Teacher Administration Personnel

Kath teiner Teacher Teacher Administration Personnel

Victoria Turner Teacher Teacher Administration Personnel

eck Wills Administrator Administrator Administration Personnel

hannon Downing Administrator Administrator Administration Personnel

Horace Roone Administrator Administrator Administration Personnel
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DUCATOR INDUCTION PLAN (IP) (22 PA COD, 49.16)

 checking each of the following oxes, the LA is assuring that it complies with and has instituted each of the following Chapter 49

Induction Plan requirements.

Plan requirements Yes/No

Are all first-ear teachers (including teachers in prekindergarten programs, when offered), long-term sustitutes who are hired for
a position for 45 das or more and educational specialists identified and provided an induction experience? (22 Pa Code, 49.16 )

Yes

Is the induction plan prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational
specialists and administrative representatives chosen  the administrative personnel of the school entit? (22 Pa Code, 49.16 )

Yes

Has the plan een made availale for pulic inspection and comment for a minimum of 28 das prior to approval of the plan 
the school entit's governing oard and sumission of the plan to the Department? (22 Pa Code, 49.16 )

Yes

Does the induction plan reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational
specialist, teacher educator and the induction team? (22 Pa Code, 49.16 )

Yes

Does the induction plan include training on the teacher oservation and evaluation model inclusive of the consistent use of
qualit teacher-specific data and uilding-level data within student performance measures? (24 P.. § 11-1138.8 (c)(3) and 22 Pa
Code, 49.16 )

Yes

Does the induction plan:

a. Assess the needs of inductees?

Yes

. Descrie how the program will e structured? Yes

c. Descrie what content will e included, along with the deliver format and timeframe? Yes

4
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MNTOR

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Pool of possile mentors is comprised of teachers with outstanding work performance. Yes

Potential mentors have similar certifications and teaching assignments. Yes

Potential mentors must model continuous learning and reflection. Yes

Potential mentors must have knowledge of LA policies, procedures, and resources. Yes

Potential mentors must have demonstrated ailit to work effectivel with students and other adults. Yes

Potential mentors must e willing to accept additional responsiilit. Yes

Mentors must complete mentor training or have previous related experience (e.g., purpose of induction program and role of
mentor, communication and listening skills, coaching, and conferencing skills, prolem-solving skills and knowledge of adult
learning and development).

Yes

Mentors and inductees must have compatile schedules so that the can meet regularl. No

Other, please specif elow No

OTHR

PLA XPLAIN TH LA’ PROC FOR NURING THIR MNTOR HAV TH AOV LCTD
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CHARACTRITIC.

The following qualities are considered when selecting mentor teachers. Mentor teachers have demonstrated successful teaching experiences

with the Tred rin/asttown chool District. Mentor teachers have demonstrated knowledge and application of Tred rin/asttown policies,

procedures, and curriculum. Mentor teachers have demonstrated enthusiasm and a positive attitude toward the teaching profession. Mentor

teachers have demonstrated participation in Tred rin/asttown’s professional development opportunities.

7



ND AMNT

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Oservations of inductee instructional practice  a coach or mentor to identif needs. Yes

Multiple oservations of inductee instructional practice  uilding supervisor to identif needs. Yes

Regular scheduled meetings with mentors or coaches to reflect upon instructional practice to identif needs. Yes

tandardized student assessment data Yes

Classroom assessment data (Formative & ummative) Yes

Inductee surve (local, intermediate units and national level) Yes

Review of inductee lesson plans Yes

Review of written reports summarizing instructional activit Yes

umission of Inductee Portfolio Yes

Knowledge of successful research-ased instructional models Yes

Information collected from previous induction programs (e.g., program evaluations and second-ear teacher interviews). Yes

Other, please specif elow No
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OTHR

AD ON TH TOOL AND MTHOD LCTD AOV, DCRI TH LA’ INDUCTION
PROGRAM, INCLUDING TH FOLLOWING DTAIL:
PROGRAM TRUCTUR

CONTNT INCLUDD

MTING FRQUNCY

DLIVRY FORMAT

Purpose: To meet the needs of students  maintaining the high standards of academic excellence in the T/ chool District, the New Teacher

Induction Program will acclimate new teachers  developing an understanding of T/ philosoph, expectations and educational program as it

provides support to the new emploee. Goals: 1. To develop holistic understanding of curriculum implementation in the school district 2. To

acquire instructional techniques which address the varing needs of students 3. To promote inquir through re ection within the Induction

program 4. To create a support network with other new emploees 5. To foster familiarit with uilding culture and practice 6. To uild

congruence etween individual school and district initiatives Program tructure: The District has a ear long induction program that is aligned

with and includes sessions that address each of these goals. As part of this program, new sta  memers are assigned a mentor and meet on a

regular asis at the school and district level for professional development opportunities. These sessions are evaluated  the new sta 

memers and this input is used  the ta  Development Advisor Council when considering revisions to the program and additional sta 

training. The District has an extensive professional evaluation sstem that includes regular classroom oservations, pre-conferences and post-

conferences and written oservation reports, which often include recommendations for improving instructional practice. All of the induction

sessions are informed  needs and est-practices. Content Included: Professional valuation stem, Professional Practices, Mandator

Reporting/Child Ause Training, Technolog Initiatives, Policies & afet, Minding Your Mind/uicide Awareness, Parent Teacher Conferences,

pecial ducation Issues and Practices for the Classroom Teacher, ssential kills Model, Meeting the ocial and motional Needs of Gifted

tudents, Meeting the Needs of nglish Learners, The Power of Feedack, Diversit and quit in the ducational Program, Meeting

Frequenc: ummer Academ is held prior to the start of the academic ear and lasts for four full das. Induction sessions throughout the ear

9



occur monthl. Deliver Format: All Inductions sessions, including ummer Academ are In-person sessions.
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DUCATOR INDUCTION PLAN TOPIC ARA

nsure that professional development activities contain content that develops teacher competenc, increases student learning, and aligns

with at least one component contained in the Danielson Framework for Teaching.

COD OF PROFIONAL PRACTIC AND CONDUCT FOR DUCATOR

elected Danielson Framework(s) Timeline

Year 1 ummer

INTRUCTIONAL PRACTIC

elected Danielson Framework(s) Timeline

Year 1 Winter

AF AND UPPORTIV CHOOL

elected Danielson Framework(s) Timeline

Year 1 ummer

11



elected Danielson Framework(s) Timeline

TCHNOLOGY INTRUCTION

elected Danielson Framework(s) Timeline

Year 1 ummer

PROGR RPORT AND PARNT-TACHR CONFRNCING

elected Danielson Framework(s) Timeline

Year 1 Fall

ACCOMMODATION AND ADAPTATION FOR DIVR LARNR

elected Danielson Framework(s) Timeline

Year 1 pring

12



VALUATION AND MONITORING

Descrie the procedures emploed to monitor and evaluate the ducator Induction Program. As part of this process LAs should

sstematicall collect data on the educator induction program design, implementation, and outcomes. This data ma include:

a.  urve of participants – new teachers, mentors, principals, and other memers of the ducator Induction Program to determine levels of

satisfaction and to understand the strengths and weakness of the program

.  Analsis of activities and resources used in the program

c.  Aligned program evaluation instruments that provide quantitative and qualitative data (e.g., surve/questionnaires, individual and group

interviews, and oservation tools) to determine the impact of participating teachers and their students

VALUATION AND MONITORING

Tred rin/asttown chool District monitors and evaluates the ducator Induction Program  requiring an ducator Induction Log, ession

valuations and Teacher Oservations. The ta  Development Advisor Council reviews the ducator Induction Program on an annual asis. A

Needs Assessment is conducted ever ear to determine if an changes need to e made to the plan. The ta  Development Advisor

Council will meet at least once each ear. The responsiilities include · Annuall evaluating and revising the Induction Program for the district.

· Keeping up-to-date on literature and research of induction. · Maintaining a  le and reporting annuall to the oard of chool Directors and

providing written veri cation to the inductee upon completion of the program. · Providing feedack to sta  memers regarding qualit of the

Induction Program ased on the valuation of Program. . Resolving concerns arising through the Induction Program

13



DOCUMNTATION OF PARTICIPATION AND COMPLTION

Identif the methods used to record inductee participation and program completion.

Participation Completion

Mentor documents his/her inductee’s involvement in the program. Yes

A designated administrator receives, evaluates, and archives all mentor records. Yes

chool/LA maintains accurate records of program completion and provide a certificate or statement of completion to each
inductee who has completed the program.

Yes

Completion is verified  the LA Chief Administrator on the Application for Level 2 Certification. Yes

Confirm that all first-ear teachers are required to participate in the induction program. Yes

IF “NO” I LCTD, PLA XPLAIN WHAT INDIVIDUAL WR NOT INCLUDD IN TH INDUCTION
PROGRAM AND WHY.
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DUCATOR INDUCTION PLAN TATMNT OF AURANC

We a rm that this ducator Induction Plan has een developed in accordance with the laws, regulations and guidelines for the development,

implementation and evaluation of the Induction Plan as designated in Chapter 4 of the Pennslvania Department of ducation chool Code.

We a rm that this ducator Induction Plan focuses on the learning needs of each professional sta  memer to ensure high qualit instruction

for all students.

Dr. Wend Towle
ducator Induction Plan Coordinator

Date

I a rm that this Induction Plan provides sta  learning that improves the learning of all students as outlined in the National ta  Development

Council's tandards for ta  Learning.

Chief chool Administrator Date

15
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TRDYFFRIN-ATTOWN D

West Valle usiness Center

Professional Development Plan (Act 48) | 2022 - 2025

ACT 48

Chapter 4 estalishes that each school entit shall sumit to the ecretar for approval a professional education plan ever 3 ears as required

under Chapter 49, ection 17(a). A school entit shall make its professional education plan availale for pulic inspection and comment for a

minimum of 28 das prior to approval of the plan  the school entit’s governing oard and sumission of the plan to the ecretar.

Chapter 49.17, Continuing professional education, estalishes that ever school entit shall develop a continuing education plan that

addresses the following requirements:

a. Includes options for professional development including, ut not limited to, activities such as: (i) graduate level coursework; (ii) otaining a

professionall related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance

at professional conferences.

.  Defines terms used including, ut not limited to, the following: (i) Professionall related graduate level coursework. (ii) Professionall related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c. Developed as specified in section 1205.1 of the act in which the plan descries the persons who developed the plan and how the persons
were selected.

d. umitted to the ecretar shall e approved  oth the professional education committee and the oard of the school entit.

e. Includes a section which descries how the professional education needs of the school entit, including those of diverse learners, and its

professional emploees are to e met through implementation of the plan. The plan must descrie how professional development activities

will improve language and literac acquisition for all students and contriute to closing achievement gaps among students.

f. Includes a description of how the school entit will offer all professional emploees opportunities to participate in continuing education

focused on teaching diverse learners in inclusive settings.
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g.  A school district that contracts with a communit provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the communit provider’s

prekindergarten program.

LA provided professional education meets the education needs of that school entit and its professional emploees, so that the ma meet

the specific needs of students. Professional education for all levels of an LA should e ased on sound research and promising practices that

promotes educators’ skills over the long term.

xemplar professional education for sta :

nhances the educator’s content knowledge in the area of the educator’s certification or assignment.
Increases the educator’s teaching skills ased on research on effective practice, with attention given to interventions for struggling

students.

Provides educators with a variet of classroom-ased assessment skills and the skills needed to analze and use data in instructional

decision-making.

mpowers educators to work effectivel with parents and communit partners.

2



PROFIL AND PLAN NTIAL

Tred rin/asttown chool District

124157802

940 West Valle Road, uite 1700, Wane, PA 19087

Dr. Oscar Torres

torreso@tesd.net

6102401909

Dr. Richard Gusick

gusickr@tesd.net

TRING COMMITT

Name Title Committee Role Appointed 

Oscar Torres Administrator Oscar Torres Administration Personnel

eth Adams Teacher eth Adams Administration Personnel

hannon Downing Adminstrator hannon Downing Administration Personnel

hannon DeGeorge Teacher hannon DeGeorge Administration Personnel

Liz Gallo Teacher Liz Gallo Administration Personnel

Karen Gatel Teacher Karen Gatel Administration Personnel
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Name Title Committee Role Appointed 

Travis Hartle Teacher Travis Hartle Administration Personnel

Lisa Luckens taff Lisa Luckens Administration Personnel

Colleen O'Hara Teacher Colleen O'Hara Administration Personnel

Ran Palmer Teacher Ran Palmer Administration Personnel

Horace Roone Administrator Horace Roone Administration Personnel

Kath teiner Teacher Kath teiner Administration Personnel

eck Wills Administrator eck Wills Administration Personnel

Victoria Turner Teacher Victoria Turner Administration Personnel

Wend Towle Administrator Wend Towle Administration Personnel

DCRI HOW MANY TIM TH COMMITT MT IN A GIVN YAR, ANY UCOMMITT THAT
AR FORMD AND ANY OTHR RLVANT INFORMATION RGARDING TH FUNCTION OF TH
COMMITT.

The District comprehensive planning process includes multiple memers of the school communit. The scope of the committee’s work was to

review each goal, strateg and action plan as part of the process. The ta  Development Advisor Committee reviewed/revised existing

strategies and developed new ones to assist in the realization of the District’s mission. As part of the process, The ta  Development Advisor

Committee reviewed and revised the Act 48 Plan and the Teacher Induction Plan to e implemented in 2022. The plan was shared with the
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trategic Planning Committee in the pring of 2022. After approval  the oard ducation Committee in pring of 2022 the plan was posted

on the District wesite and placed in all schools and pulic liraries for 28 das for pulic review. The full oard will review and approve the

Comprehensive Plan in August 2022. Moving forward, the District will develop steps to communicate the plan and the goals to the school

communit and take initial steps toward implementation. peci call, the goals of the new Comprehensive Plan will e communicated, and

strategies will e prioritized so the Plan can e full implemented.
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PROFIONAL DUCATION PLAN (PP) (22 PA COD, 49.17)

Professional ducation Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicale Pennslvania Core tandards or Pennslvania
Academic tandards? (22 Pa Code, Chapter 4)

Yes

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Yes

Does the professional education plan contain a committee consisting of teacher representatives divided equall among
elementar, middle and high school teachers chosen  the teachers, educational specialist representatives chosen 
educational specialists and administrative representatives chosen  the administrative personnel? (Act 48, ection 1205.1)

Yes

Does the committee include parents of children attending a school in the district, local usiness representatives and other
individuals representing the communit appointed  the oard of directors? (Act 48, ection 1205.1)

Yes

Was the professional education plan approved  the professional education committee and the oard of the school entit? (22 pa
Code, 49.16)

Yes

Does the professional development plan align with educator needs? (Act 48, ection 2) Yes

Do the implementation steps cover at least a three-ear implementation horizon? Yes
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ACTION PLAN TP FROM COMPRHNIV PLAN

CARR PORTFOLIO PLATFORM IMPLMNTATION

Action tep Audience Topics to e Included
vidence of
Learning

Identif a career planning and portfolio platform to sstematicall collect career

artifacts that aligns with the Pennslvania’s Academic tandards for Career

ducation and Work.

chool
Counselors

Career enchmark
standards and career
portfolio training

successful
completion
of training

Lead Person/Position Anticipated Timeline

Mr. Mark Cataldi, Director of Assessment and Accountailit 08/29/2022 - 06/30/2023

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Inservice da 1 per
semester
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CURRICULAR RVIW

Action tep Audience Topics to e Included vidence of Learning

Curriculum

Review

All Instructional
taff

Curriculum Development, Assessment Data, and
tudent Data

Review and Revise curriculum ased on
standards

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development, and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate
Required Trainings

Collaorative curriculum
development

3 times per
ear

Teaching Diverse Learners in an Inclusive
etting
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OTHR PROFIONAL DVLOPMNT ACTIVITI
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LANGUAG AND LITRACY ACQUIITION FOR ALL TUDNT

Audience Topics to e Included vidence of Learning

•
Classroom
teachers •
chool
counselors
• New taff
• Other
educational
specialists

• Team development and
sharing of content-area
lesson implementation
outcomes, with involvement
of administrator and/or peers
• Creating lessons to meet
varied student learning
stles • Collaoration across
grade levels and Peer-to-
peer lesson discussion •
Journaling and reflecting

Teachers will develop and implement strategies that improve the language and literac
acquisition of all students. Teachers will develop and share the strategies identified with
their colleagues at teacher In-service workshops. Research tells us that it is essential to
provide ffective Literac and nglish Language Acquisition Instruction to all Learners
(NC). Goals of the training: • nhances the educator’s content knowledge in the area of the
educator’s certification or assignment. • Increases the educator’s teaching skills ased on
research on effective practice, with attention given to interventions for struggling students. •
Provides educators with a variet of classroom-ased assessment skills and the skills needed
to analze and use data in instructional decision-making. • mpowers educators to work
more effectivel with parents and communit partners.

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall Language and Literac Acquisition for All tudents

10



TACHING DIVR LARNR IN INCLUIV TTING

Audience Topics to e Included vidence of Learning

Classroom
Teachers,
Principals,
Assistant
Principals,
uperintendent,
Assistant
uperintendent,
Directors,
chool
Counselors,
Other
educational
specialist.

Teachers will acquire the skills
through workshop sessions that will
provide them with the skills to deliver
lessons and develop assessments. We
will provide continual review of
academic standards, adaptations of
curriculum, and developing new
courses or levels as appropriate can
ensure that the K-12 curricular scope
and sequence addresses the needs of
all students. Teachers will develop
strategies to meet the needs of all
learners, including students with
disailities, nglish Learners, Gifted
Learners, students who struggle to
demonstrate academic proficienc
and students from all cultural
ackgrounds.

tudents who learn differentl or express what the know in different was can
enefit from flexile curricular adaptations. Developed in 1983  Howard
Gardner, the theor of multiple intelligences proposes that there is more to
intelligence than that which is measured on an IQ test. Gardner suggests eight
tpes: linguistic, logical-mathematical, spatial, od-kinesthetic, musical,
interpersonal, intrapersonal and naturalistic. Teachers who experience
difficult in reaching students through the traditional linguistic or logical was
of instruction can present materials in other was to promote learning. ased
on the work of Carol Ann Tomlinson, teachers endeavor to differentiate
classroom instruction with students' varing ailities in mind. The proactivel
use multiple approaches to decide what students need to learn, how the'll
learn it and how it will e assessed. Differentiated Instruction emerged as a
need in response to the increasing diversit of classrooms and to the
understanding that students learn differentl ecause of gender, experience,
readiness and interests, among other factors. The implications of this research
can e applied to curricular areas to meet the needs of diverse learners.

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

11



LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall Teaching Diverse Learners in an Inclusive etting

TRAUMA-INFORMD CAR TRAINING

Audience Topics to e Included vidence of Learning

All taff ocial motional Learning, igns of uicide, The Role of Race in Trauma Informed Care Participation in workshops

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required Trainings

Workshop(s) Anuall chool afet including Trauma-informed ducation Awareness
(Act 44)
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CHOOL AFTY INCLUDING TRAUMA-INFORMD DUCATION AWARN

Audience Topics to e Included vidence of Learning

All taff chool afet Protocols and Trauma-Informed Awareness Participation in workshops

Lead Person/Position Anticipated Timeline

Dr. Chris Groppe, Director of afet and tudent ervices 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall chool afet including Trauma-informed ducation Awareness
(Act 44)
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ADVANCD TUDI

Audience Topics to e Included vidence of Learning

Professional taff Graduate Course Work and Approved Professional Conferences completion of course work

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Course(s) emester

14



ALTRNATIV AMNT PROGRAM

Audience Topics to e Included vidence of Learning

Teachers Goal Development, Goal valuation and Results sharing, Goal Implementation. Teacher urves and taff Logs

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Independent
stud

Annuall Indicator 13 ffective Practices in Transition Training

15



CHILD AND ADOLCNT DVLOPMNT

Audience Topics to e Included vidence of Learning

Teachers Participants will gain knowledge aout current trends and research related to child and
adolescent development

Teacher urves and taff
Logs

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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COMMUNITY ROURC

Audience Topics to e Included
vidence of
Learning

Professional taff,
pecial ducation
Teachers

Professionals will gain knowledge aout communit resources that can e helpful to students
and parents with special needs such as eating disorders, famil support, or conflict management.

Teacher
urves and
taff Logs

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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CRATING INTRUCTIONAL NVIRONMNT THAT PROMOT LARNING

Audience Topics to e Included
vidence of
Learning

Teachers Teachers will develop and implement strategies that increase student engagement, collaoration, self-direction,
and intrinsic motivation. The strategies explored will e designed to meet the needs of all learners. Teachers will
rel on research and est practices to make decisions.

Teacher
urves
and taff
Logs

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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CPR/MRGNCY PROTOCOL

Audience Topics to e Included vidence of Learning

Classroom Teachers,
Administration

Learn kills to perform CPR Update existing knowledge with new emergenc
practices

Participation in
workshops

Lead Person/Position Anticipated Timeline

Dr. Chris Groppe, Director of afet and tudent ervices 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall chool afet including Trauma-informed ducation Awareness
(Act 44)
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PRVNTION TRATGI

Audience Topics to e Included vidence of Learning

chool Counselors, ducation pecialists,
Teachers, and Administrators

Implement health practices education Promote school
communit awareness of health practices

Participation in workshops,
lesson development

Lead Person/Position Anticipated Timeline

Mark Cataldi, Director of Assessment and Accountailit, upervisor of Counselors 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall Trauma Informed Training (Act 18)
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CONTNT ARA TRAINING

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

roader Understanding of Course Content Deeper Understanding of Course Content
Understanding of emerging research in area of assignment

Participation in workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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COUR DVLOPMNT

Audience Topics to e Included
vidence of
Learning

Teachers,
Curriculum
upervisors

Teachers will review existing course curricula in light of emerging research, est practices, and
resources Knowledge aout current and est practices New approaches to deliver curriculum in area of
assignment trategies to adapt curriculum to meet all learner needs

Participation in
workshops,
Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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INTGRATD CURRICULUM

Audience Topics to e Included
vidence of
Learning

Teachers,
Curriculum
upervisors

Professionals will e trained to draw connections among literac, math, sciences, or other academic
areas and to develop curricular frameworks to support these nhanced content knowledge kill in
integrating curriculum with other disciplines, technolog, and essential skills

Participation in
workshops,
Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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RLATING CURRICULUM TO RAL WORLD XPRINC

Audience Topics to e Included
vidence of
Learning

Teachers,
Curriculum
upervisors

Professionals will create, assess and analze current curriculum to connect real-life experiences Acquire
strategies to increase student engagement and personalize learning Training is how to relate lessons to
real life uilding knowledge of content items that can e connected to real-life experiences

Participation in
workshops,
Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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CURRICULAR ALIGNMNT WITH ACADMIC TANDARD

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Content Knowledge trategies to effectivel deliver state standards in classroom,
using assessment data to modif curriculum and utilize resources

Participation in workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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DVLOPMNT OF NW COUR

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

As driven  Needs Assessment Tools, parent, student, or teacher input, or the
implementation of strategic initiatives, new courses are developed.

Participation in workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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CLAROOM MANAGMNT TRATGI

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Participants will improve teaching skills through the practice of effective
classroom management strategies

Participation in workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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FOTRING INTRINIC MOTIVATION/LF DIRCTD LARNING

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will develop skills to promote self-directed learning and intrinsic
motivation in students. Theories and related skills will e explored.

Participation in workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Anuall
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UING COLLAORATIV LARNING TRATGI

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Participants will explore how to teach students to work productivel in
groups of varing sizes.

Participation in Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2022

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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DVLOPING CRATIVITY

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Professionals will identif and learn new was to incorporate creativit in the
classroom and develop it in their students

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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DVLOPING CRITICAL AND CRATIV THINKING KILL

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Professionals will identif and learn was to uild critical and creative
thinking skills in the classrsoom

Participating in Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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FOTRING CULTURAL COMPTNC

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Professionals will participate in activities to develop student's understanding and
appreciation of other cultures, religious ackgrounds and lifestles

Participating in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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INTRUCTIONAL TRATGI FOR NGLIH LARNR

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Professionals will learn how to assess and monitor the learning needs of nglish Learners; how
to plan for and adapt instruction for Ls; and develop cultural competence in their relationships
with Ls.

Participating in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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PROMOTING OCIAL/THICAL RPONIILITY

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Professionals will develop an understanding of the man facets of social and ethical
responsiilit and will identif opportunities in the content areas to explore ethical issues with
students

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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AITIV TCHNOLOGY

Audience Topics to e Included
vidence of
Learning

Teachers,
Curriculum
upervisors

Professionals will develop a etter understanding of new and existing assistive technologies and their
enefits to individuals in the classroom Increase effective student/teacher communication skills pecific
application of technolog tools to meet the needs of learners with special needs

Participation in
Workshops,
Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Michael zmendera, Director of Technolog 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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INTGRATING CURRNT TCHNOLOGY INTO INTRUCTIONAL PRACTIC

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Participants will develop skills with emerging technologies and explore
opportunities for application in the content areas.

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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MDIA/INFORMATION LITRACY

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will increase competenc with teaching media/information literac skill suggested
 state standards and professional organizations such as the American Lirar Association

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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ONLIN LARNING NVIRONMNT

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Professionals will acquire knowledge of and implementation strategies for online learning
environments in order to institute skills in the classroom. Methods to use online frameworks to
improve instruction will e explored.

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Michael zmendera, Director of Technolog 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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PROMOT AND MODL DIGITAL CITIZNHIP AND RPONIILITY

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Teachers understand local and gloal societal issues and responsiilities in an evolving digital
culture and exhiit legal and ethical ehavior in their professional practices as the collaorate with
one another and instruct students

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Michael zmendera, Director of Technolog 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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TCHNOLOGY KILL ACQUIITION

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Professionals will acquire knowledge for use of new and existing technologies to
improve classroom curriculum, instruction, and assessment

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Michael zmendera, Director of Technolog 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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W-AD INTRUCTIONAL TOOL

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Professionals will ecome proficient in implementing new we-ased
instructional tools.

Participation in Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Michael zmendera, Director of Technolog 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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ACQUIRING RILINCY AND WLLN KILL

Audience Topics to e Included
vidence of
Learning

Teachers,
Curriculum
upervisors

eginning with the taff Development Needs Assessment, the taff Development Advisor Committee will
identif opportunities where teachers can provide input on the tpe of Professional Development for
resilienc and wellness. Teachers will participate in workshops during In-service das with experts in the
field of resilienc and wellness. A 'train the trainer program' will e developed. Ongoing feedack and
evaluation will occur throughout the implementation of this strateg.

Participation
in
Workshops,
Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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DVLOPING FORMATIV AMNT

Audience Topics to e Included
vidence of
Learning

Teachers,
Curriculum
upervisors

Professionals will receive training in the development and use of assessments that provide information
aout student progress while instruction is taking place. Creation, interpretation and analsis methods
will e explored. Responding to results will e emphasized.

Participation in
Workshops,
Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2022

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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DVLOPING UMMATIV AMNT

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Participants will develop skills in creating meaningful summative
assessments for students.

Participation in Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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ALIGNING AMNT WITH TANDARD

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will review assessment practices used in the curricular areas and refine
these tools to reflect expected outcomes aligned with state standards

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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UING DATA TO DVLOP AND ADAPT DIFFRNTIATD AMNT

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will learn how to interpret data to develop and adapt differentiated
forms of assessment to meet the needs of all learners

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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UING DATA TO INFORM IP AND GIP WRITING

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Aligned with Chapter 14 regulations, participants will develop skills in using cognitive
assessment tools, standardized tests, and classroom assessments to design appropriate IP and
GIP goals.

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Chris Groppe, Director of afet and tudent ervices 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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INTRPRTING CLAROOM AMNT DATA

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Professionals will use classroom assessment data to evaluate and create
instruction to meet the needs of all students

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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INTRPRTING DATA TO INFORM TH DLIVRY OF INDIVIDUALIZD DUCATION PLAN

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will develop strategies to use data as it is gathered to modif instruction as
needed and to ensure the needs of students with IPs are met.

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Nicole Ro, Director of pecial ducation 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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UING TANDARDIZD TTING DATA TO INFORM INTRUCTION

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Professionals will use standardized testing data to evaluate and create
instruction to meet the needs of all students

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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UING TAT AMNT DATA TO INFORM INTRUCTION

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Professionals will use tate Assessment Data to evaluate and create
instruction to meet the needs of all students.

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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INTRUCTION THROUGH PARTNRHIP

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will explore methods of creating partnerships with local, state, national, and
gloal entities to enrich instructional opportunities for students

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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INVOLVING PARNT IN TUDNT UCC

Audience Topics to e Included vidence of Learning

Teachers, Curriculum
upervisors

Participants will explore methods of communicating with parents to increase
opportunities for student success

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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UNDRTANDING INTRPRONAL RLATIONHIP

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will develop interpersonal communication skills and strategies to work with individuals
with varing communication stles, cultural and religious ackgrounds, ethnicities, gender
identities and sexual orientations.

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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FFCTIV COMMUNICATION TOOL AND PROTOCOL

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participants will increase capacities to communicate with parents, students and communit memers
using various communication tools. pecific protocols for maximizing positive outcomes for each
method of communication will e explored.

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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APPLYING LGAL AND RGULATORY UPDAT

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Professionals will receive information regarding polic changes in state, federal and local
regulations. Individuals will transfer that knowledge to the workplace.

Participation in
Workshops, Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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DITRICT AND UILDING LONG RANG PLANNING

Audience Topics to e Included
vidence of
Learning

Teachers,
Curriculum
upervisors

Professionals will acquire knowledge and skills to assist them in creating a vision for current and future
student success. Professionals will acquire knowledge to understand local expectations through
collaoration with school and local communit memers.

Participation in
Workshops,
Lesson
Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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GROUP AND TAM PROC TRAINING

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Participation in Workshops,
Lesson Development

Administration and Leaders of the professional staff will develop strategies to create
school and district climates that promote student success.

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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TRAINING DIGN FOR TRATGIC INITIATIV

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Professionals will research and plan for the implementation of workshops
designed to implement the District trategic Plan.

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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IMPROVING UDGTING/TAFFING PRACTIC

Audience Topics to e Included vidence of Learning

Teachers,
Curriculum
upervisors

Administrators will attend oth workshops to increase understanding of new
strategies and techniques to address staffing and udget needs

Participation in Workshops,
Lesson Development

Lead Person/Position Anticipated Timeline

Dr. Oscar Torres, Director of quit and Pulic Programs 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Workshop(s) Annuall
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VALUATION AND RVIW

DCRI IN TH OX LOW TH PROCDUR FOR VALUATING AND RVIWING TH
PROFIONAL DUCATION PLAN.

The ta  Development Advisor Committee along with ta  Development upervisors review annuall and make revisions as needed. The

review includes evaluation of the goals, activities, deliver sstem, and attainment of the competencies for each activit. tudent outcomes

are considered as administers and teachers review course grades and results of standardized assessments. Participants' use of new knowledge

and skills are considered throughout the teacher oservation process. Participants' learning of the professional development plan are

considered as participants provide feedack through surves and discussions with colleagues and administrators. Participant reaction is

identi ed through the participation surves and registration process. Organization support and change are provided throughout the

implementation and review process of professional development. .
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PROFIONAL DUCATION PLAN AURANC

We a rm that this Professional ducation Plan focuses on the learning needs of each sta  memer to ensure all sta  memers meet or exceed

high academic standards in each of the core suject areas.

Dr. Wend Towle, Director of Curriculum, Instruction, taff Development and Planning
Professional ducation Committee Chairperson:

Date

I a rm that this Professional ducation Plan provides sta  learning that improves the learning of all students as outlined in the National ta 

Development Council’s tandards for ta  Learning.

uperintendent or Chief Administrative Officer: Date
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TRDYFFRIN-ATTOWN D

West Valle usiness Center

Academic tandards and Assessment Requirements (Chapter 4) | 2022 - 2025

ACADMIC TANDARD AND AMNT RQUIRMNT (CHAPTR 4)

The purpose of Chapter 4, Academic tandards and Assessment, of the Pennslvania chool Code is to estalish rigorous academic standards

and assessments “to facilitate the improvement of student achievement and to provide parents and communities a measure  which school

performance can e determined”. As part of the Comprehensive Planning process, each LA will report on their curriculum and assessment

alignment to the Academic tandards.
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ACADMIC TANDARD AND PLANNING

Chapter 4 specifies the minimum curriculum requirements that are to e provided within each grade and.

A written curriculum framework specifies what and when content is taught for each suject within the LA. In this section, LAs identif

whether a written curriculum exists for each suject area and in what grade spans the suject is taught.

Chapter 4
Curriculum and Instruction Requirements

Written Curriculum Framework Taught within the Grade pan

PA-Core nglish Language Arts K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

PA-Core Mathematics K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

cience and Technolog K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

nvironment and colog K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Civics and Government K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

conomics K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Geograph K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Histor K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Arts and Humanities K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Health, afet, and Phsical ducation K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Famil and Consumer ciences 6-8, 9-12 6-8, 9-12
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Chapter 4
Curriculum and Instruction Requirements

Written Curriculum Framework Taught within the Grade pan

Reading and Writing for cience and Technical ujects K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Reading and Writing for Histor and ocial tudies K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12

Career ducation and Work K-2, 3-5, 6-8, 9-12 K-2, 3-5, 6-8, 9-12
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AURANC: TANDARD ALIGNMNT

The academic standards are enchmark measures that define what students should know and e ale to do at specified grade levels

eginning in grade 3. The standards are promulgated as state regulations. As such, the must e used as the asis for curriculum and

instruction in Pennslvania’s pulic schools.

tandards Yes/No

A. Grade K-2 locall developed curriculum is aligned to PA Core/Academic Content tandards Yes

. Grade 3-5 locall developed curriculum is aligned to PA Core/Academic Content tandards Yes

C. Grade 6-8 locall developed curriculum is aligned to PA Core/Academic Content tandards Yes

D. Grade 9-12 locall developed curriculum is aligned to PA Core/Academic Content tandards Yes

. Our LA has a standardized format for mapping LA curriculum to the PA Core/Academic tandards. Yes

1.  Descrie our LA’s process for reviewing alignment to the PA Academic tandards and evaluating and updating the written curriculum.

Include timelines and personnel involved.

The curriculum of the Tred rin/asttown chool District is verticall articulated and horizontall enriched. It is ased on and expands upon

Pennslvania tate tandards, Chapter 4 and national content standards, and attends to availale gloal standards. A designated curriculum

supervisor is assigned to each of the District’s curricular areas to ensure cohesiveness and consistenc. Curriculum is developed  District

teachers under the guidance and direction of curriculum supervisors. Curriculum development is reviewed  the oard ducation

Committee, and approved  the oard of chool Directors. Cross-grade-level teams of teachers design curriculum in eginning and end of

ear in-services to ensure that the curriculum is standards ased, is properl spiraled from kindergarten through grade twelve, and that it
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incorporates District initiatives eond asic learning standards. These initiatives include, ut are not limited to, critical and creative

thinking, self-directed learning, cultural competence, written and oral communication, technolog and information literac, and ethical

academic ehavior. ome of these initiatives are well-estalished, while others are in their eginning stages. The District’s instructional

program is organized and communicated via the research-ased Tred rin/asttown chool District Teacher Model. The Teacher Model

expands and descries in some depth the areas of planning and preparation, classroom environment, instructional deliver and

professionalism. All teachers and administrators in the District have received training on the Teacher Model, and the model is completel

accessile to all professional sta  memers. It forms the asis for teacher re ection on personal performance, and for teacher evaluation.

Instructional materials are selected and designed to support the District’s curriculum. The District is committed to providing students with

multiple sources of instructional materials, from text materials to primar source materials. We-ased materials are utilized, with oth

teachers and students eing guided to e critical consumers of all sources of information. The District invests sustantial resources and

support into the design of teacher-made materials. These are most often produced in a collaorative summer workshop setting, with

teachers working under the guidance of District supervisors and administrators. Curricular materials are availale for review  parents upon

request. In summar, the Tred rin/asttown chool District allocates considerale  nancial and human resources to the development and

updating of District curriculum, instructional strategies and instructional materials. The design model is full collaorative, and is ased on

state and content-speci c standards. This ase is extended through the explicit teaching of critical thinking skills, self-directed learning and

other content development themes that support life-long learning. Materials to deliver the curriculum range from texts, to primar sources,

to teacher made materials, to we-ased sources. The District’s instructional model implements research-ased est practices, and is

sstematized so that it is accessile to all who are responsile for instructing students. tanding Committees meet  curricular area to

review and evaluate the alignment of PA Academic tandards with TD Curriculum. Teachers and curriculum supervisors meet over the

summer to update curricular materials and the TD written curriculum.

2.  List resources, supports or models that are used in developing and aligning curriculum.

Teachers, counselors, educational specialists, and administrators need to remain current with knowledge regarding student needs. These

development opportunities will share  ndings from current research and/or est practices to ensure that all sta  memers can address the

full spectrum of student needs eond instructional strategies. Teachers will gain deeper understanding of curricular area content through

stud of  eld-ased curricular trends, identifing opportunities for interdisciplinar inquir, relating content to student experiences, and the

development of new courses as appropriate. Professional organizations in curricular areas are considered in the development and
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alignment of curriculum. Professional sta  memers will review curricular o erings to ensure that the needs of diverse learners are met.

Continual review of academic standards, adaptations of curriculum when necessar, and developing new courses or levels as appropriate

can ensure that the K-12 curricular scope and sequence addresses the needs of all students.

3.  How does the LA ensure that all teachers have access to the written curriculum and needed instructional materials? xplain.

All teachers have access to the curricular and instructional materials once the are identi ed as the teacher of the course. The curriculum

supervisor provides the teacher with electronic access to the curriculum along with a set of tangile instructional materials. Department and

Team Facilitators serve as support for the teachers on the team who meet regularl to review and develop lessons. New teachers are

provided with a mentor teacher. The following qualities are considered when selecting mentor teachers. Mentor teachers have

demonstrated successful teaching experiences with the Tred rin/asttown chool District. Mentor teachers have demonstrated

knowledge and application of Tred rin/asttown policies, procedures, and curriculum. Mentor teachers have also demonstrated

enthusiasm and a positive attitude toward the teaching profession and have demonstrated participation in Tred rin/asttown’s

professional development opportunities.

ased on the responses aove, would aligning locall developed curriculum to the academic standards e a priorit in our

comprehensive plan?

No
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AURANC: CURRICULUM AND INTRUCTION

Chapter 4 estalishes that pulic education provides planned instruction. As defined  Chapter 4, planned instruction is the instruction

o ered  a school entit ased upon a written plan to enale students to achieve the academic standards under § 4.12 (relating to academic

standards) and an additional academic standards as determined  the school entit.

tandards Yes/No

A. LA develops/maintains a standard format that includes scope, sequence, and pacing. Yes

. ssential content is developed from PA Core/Academic Content tandards. Yes

C. Content, resources, activities, and estimated instructional time are devoted to achieving the PA Core/Academic or Alternate
Content tandards.

Yes

D. Consistenc and continuit etween planned courses, instructional units, and interdisciplinar studies around the PA
Core/Academic or Alternate Content tandards exist.

Yes

. Courses and units of stud are developed from measurale outcomes and/or ojectives. Yes

F. Course ojectives to e achieved  all students are identified. Yes

G. vidence of measurement procedures for the success of the ojectives of a planned course, instructional unit, or
interdisciplinar studies exists.

Yes

1.  What is our LA’s approved ccle for reviewing the locall developed curriculum?

The curriculum of the Tred rin/asttown chool District is verticall articulated and horizontall enriched. It is ased on and expands upon
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Pennslvania tate tandards, Chapter 4 and national content standards, and attends to availale gloal standards. A designated curriculum

supervisor is assigned to each of the District’s curricular areas to ensure cohesiveness and consistenc. Curriculum is developed  District

teachers under the guidance and direction of curriculum supervisors. Curriculum development is reviewed  the oard ducation

Committee, and approved  the oard of chool Directors. Cross-grade-level teams of teachers design curriculum in eginning and end of

ear in-services to ensure that the curriculum is standards ased, is properl spiraled from kindergarten through grade twelve, and that it

incorporates District initiatives eond asic learning standards. These initiatives include, ut are not limited to, critical and creative

thinking, self-directed learning, cultural competence, written and oral communication, technolog and information literac, and ethical

academic ehavior. ome of these initiatives are well-estalished, while others are in their eginning stages. Curriculum is reviewed and

revised on an annual asis.

2.  What is our LA’s intent to revise the locall developed curriculum during this comprehensive plan ccle?

Curriculum will continue to e reviewed and revised on an annual asis. Teachers meet at the eginning of the ear and end of the school

ear to review and revise curriculum.
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Check if Act 13 is not used in educator evaluations (Charter/Cer Charter chool’s onl).

Act 13 states that all professional emploees must e evaluated once a ear and temporar professional emploees must e evaluated twice a ear.

Act 13 classi es educators as Classroom Professionals, Non-Teaching Principals, and Principals.

Assess the strengths, challenges, and trends of the classroom/school environments and instructional practices within our LA.

1.  What percentage of the educators, who will e evaluated under Act 13, fall into each of the following categories? (Total percent sum of

the 4 response oxes should equal 100%)

a.  Data Availale Classroom Teachers

28.42

.  Non-Data Availale Classroom Teachers

52.05

c.  Non-Teaching Professionals

3.42

d.  Principals

16.1

Total

0

AURANC: CURRICULUM AND INTRUCTION (CONTINUD)

ACT 13
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2.  On what oservational components are classroom teachers rated the highest at the elementar/middle/high school level? (choose one

in each domain)

lementar chool Middle chool High chool

Domain 1: Planning and

Preparation

1d: Demonstrating Knowledge

of Resources

1d: Demonstrating Knowledge

of Resources

1d: Demonstrating Knowledge

of Resources

Domain 2: The Classroom

nvironment

2a: Creating an nvironment

of Respect and Rapport

2a: Creating an nvironment

of Respect and Rapport

2: stalishing a Culture for

Learning

Domain 3: Instruction
3e: Demonstrating Flexiilit

and Responsiveness

3e: Demonstrating Flexiilit

and Responsiveness

3a: Communicating with

tudents

Domain 4: Professional

Responsiilities

4e: Growing and Developing

Professionall

4: Maintaining Accurate

Records

4e: Growing and Developing

Professionall

3.  What action steps will e implemented to uild upon the strengths found in the classroom teacher oservations?

Continue to involve the facult and sta  in the design and revision of curriculum K-12.

4.  On what oservational components are classroom teachers rated the lowest at the elementar/middle/high school level? (choose one

in each domain)

lementar chool Middle chool High chool

Domain 1: Planning and

Preparation

1: Demonstrating Knowledge

of tudents

1e: Designing Coherent

Instruction

1e: Designing Coherent

Instruction

Domain 2: The Classroom

nvironment

2c: Managing Classroom

Procedures

2c: Managing Classroom

Procedures

2c: Managing Classroom

Procedures
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lementar chool Middle chool High chool

Domain 3: Instruction
3d: Using Assessment in

Instruction

3c: ngaging tudents in

Learning

3c: ngaging tudents in

Learning

Domain 4: Professional

Responsiilities

4d: Participating in a

Professional Communit

4a: Reflecting on Teaching 4f: howing Professionalism

5.  What action steps will e implemented to improve the challenges found in the classroom teachers oservations?

Given the numer of new teachers within the district, focus on e ectivel managing classroom procedures will continue to e part of

the professional development plan.

6.  In planning for the implementation of Act 13, what information would e used to determine the LA elected Measures and Principal

Performance Goals? How will those goals e determined?

Goals et Comments/Considerations

Provided at the district level N/A

Provided at the uilding level tate Assessment data

Provided at the grade level enchmark data

Provided within the content area Content standards

Individual teacher choice tudent projects, student portfolios

Other (state what other is) N/A
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7.  What student performance evidence or artifacts will classroom teachers use to measure the progress and effectiveness of meeting the

set goals? (include all those classified as classroom teachers)

vidence Grades/Content Area Comments

Locall Developed chool District Ruric N/A N/A

District-Designed Measure & xamination K-4 District enchmark Assessment Protocol

Nationall Recognized tandardized Test N/A N/A

Industr Certification xamination N/A N/A

tudent Projects Pursuant to Local

Requirements

5-12 As appropriate for course

tudent Portfolios Pursuant to Local

Requirements

5-12 As appropriate for course
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AMNT

Chapter 4, ection 4.52, indicates that each school entit shall design an assessment sstem to do the following:

Determine the degree to which students are achieving academic standards under ection 4.12 (relating to academic standards).

Use assessment results to improve curriculum and instructional practices and to guide instructional strategies.

Provide information requested  the Department regarding the achievement of academic standard.

Provide summar information, including results of assessments under this section, to the general pulic regarding the achievement of

students.

Assessment

Goals for teachers regarding classroom assessments • Developing innovative assessment

models • Meeting the assessment needs of diverse learners • Using data to inform

classroom decisions Professionals will receive training in the development and use of

assessments that provide information aout student progress while instruction is taking

place. Creation, interpretation and analsis methods will e explored. Responding to

results will e emphasized.

Tpe of Assessment

Formative

Frequenc or Date Given

Weekl - Monthl

K-2

Yes

3-5

Yes

6-8

Yes

9-12

Yes

Assessment

DIL/Acadience A great deal of research has een done on the skills that earl readers

Tpe of Assessment

enchmark

ased on the responses aove, would written curriculum e a priorit in our comprehensive plan? No

ased on the responses aove, would instructional practices e a priorit in our comprehensive plan? Yes
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need to develop into successful,  uent readers. These skills are measured using

Acadience an evidence-ased assessment tool. Acadience assessments are: standardized;

reliale and valid; fast to administer and report; assess core earl literac skills, and when

used as a universal screener can detect when students need extra support. Kindergarten

students are assessed on  uenc with identifing initial sounds, naming letters,

segmenting phonemes and reading nonsense words which measures alphaetic principle

and asic phonics. First grade students are assessed on  uenc with naming letters,

segmenting phonemes, reading nonsense words and oral reading  uenc. econd grade

students are assessed on  uenc with reading nonsense words and oral reading  uenc.

tudents in grades three and four are assessed with measures of Oral Reading Fluenc

and Maze. Oral Reading Fluenc is the ailit to read connected text quickl, accuratel,

and with expression. These assessments, given three times a ear, are nationall normed.

Frequenc or Date Given

3x per ear

K-2

Yes

3-5

Yes

6-8

No

9-12

No

Assessment

4ight The 4ight enchmark Assessments (4ight) are tests in reading that are given

quarterl to all student in grades 3 – 6. Their purpose is to measure the impact of

instruction and to predict future performance on the Pennslvania stem of chool

Assessment (PA).

Tpe of Assessment

enchmark

Frequenc or Date Given

3x per ear

K-2

No

3-5

Yes

6-8

No

9-12

No

Assessment

R tudents are tested in grades 2-4, 6, and 8 earl in Octoer so that teachers can use

Tpe of Assessment

ummative

14



the results to identif strengths, relative weaknesses, and to assist with grouping decisions

Frequenc or Date Given

Annual

K-2

No

3-5

Yes

6-8

Yes

9-12

No

Assessment

PA tudents in grades 3-8 take the PA in the spring of each school ear in the areas

of nglish Language Arts and Math. tudents in grades 4 and 8 also take a PA in the

area of cience. These assessments are aligned to PA Core tandards and provide

information on the progress of students across the state toward meeting these standards.

Tpe of Assessment

ummative

Frequenc or Date Given

Annual

K-2

No

3-5

Yes

6-8

Yes

9-12

No

Assessment

WIDA Access The test provides information aout students’ nglish language ailities in

school. ducators use this information to make decisions aout students’ education.

ACC measures what students know and can do in nglish in the domains of Listening,

peaking, Reading and Writing.

Tpe of Assessment

ummative

Frequenc or Date Given

Annual

K-2

Yes

3-5

Yes

6-8

Yes

9-12

Yes

Assessment

Kestone xams: At the secondar level, the Kestone xams are end-of-course

assessments designed to assess pro cienc in the Algera I, iolog, and Literature. The

Literature Kestone is aligned with the District’s American Literature course tpicall taken

in grade 10. tudents can meet the statewide graduation requirement through several

Tpe of Assessment

ummative
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pathwas including pro cienc on the Kestone exam.

Frequenc or Date Given

Annual

K-2

No

3-5

No

6-8

Yes

9-12

Yes
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AMNT (CONTINUD)

DUCATION ARA OF CRTIFICATION
A locall-selected assessment is one of the indicators used for the Future Read PA Index’s Grade 3 and/or Grade 7 arl Indicators of uccess.

Future Read PA Index’s Grade 3 arl Indicators of uccess – No

Future Read PA Index’s Grade 7 arl Indicators of uccess - No

Descrie how our LA uses enchmark and/or diagnostic assessments in instructional practices?

Ongoing curriculum-ased and other formative assessments are administered to determine student strengths and needs, as well as to inform

instruction. tandardized and District-wide assessments are used to inform our instruction and provide for all students' curricular needs in the

all content areas.
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IGNATUR AND QUALITY AURANC

DUCATION ARA OF CRTIFICATION
As Chief chool Administrator, I a rm that this LA’s Academic tandards and Assessment Requirements (Chapter 4) Plan was developed in

accordance and complies with the applicale provisions of 22 Pa. Code, Chapter 4.

Chief chool Administrator Date
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TRDYFFRIN-ATTOWN D

West Valle usiness Center

tudent ervices Assurances (Chapter 12) | 2022 - 2025

TUDNT RVIC AURANC (CHAPTR 12)

Chapter 12, ection 12.32, estalishes the elements required in an LA’s tudent and tudent ervices Plan. The plan for student records must

conform with applicale tate and Federal laws, regulations, and directives identi ed in guidelines issued  the Department.
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PROFIL AND PLAN NTIAL

Tred rin/asttown chool District

124157802

940 West Valle Road, uite 1700 , Wane, PA 19087

Oscar Torres

torreso@tesd.net

610-240-1909 xt.

Dr. Richard Gusick

gusickr@tesd.net

TUDNT RVIC AURANC

LAs must indicate compliance to Chapter 12 regulations  ensuring the existence and implementation of the following LA policies and

procedures.

afe chools Programs, trategies and Actions In Compliance? Yes or No

ienniall Updated and xecuted Memorandum of Understanding with Local Law nforcement (24 P.. §
13-1303-AI )

Yes

chool-wide Positive ehavioral Programs Yes

ulling Prevention Program Yes

Conflict Resolution or Dispute Management Yes
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afe chools Programs, trategies and Actions In Compliance? Yes or No

Peer Helper Programs Yes

afet and Violence Prevention Curricula Yes

Comprehensive chool afet and Violence Prevention Plans (Article XIII- of the chool Code ) Yes

Purchase of ecurit-Related Technolog Yes

tudent, taff and Visitor Identification stems Yes

Placement of chool Resource Officers No

Counseling ervices availale for all tudents Yes

Internet We-ased stem for the Management of tudent Discipline Yes

3
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LAs must indicate compliance to Chapter 12 regulations  ensuring the existence and implementation of the following LA policies and

procedures.

Other Chapter 12 Requirements In Compliance? Yes or No

Implementation of a comprehensive and integrated K-12 program of student services ased on the needs of
its students. (in compliance with § 12.41(a) )

Yes

Free ducation and Attendance (in compliance with § 12.1 ) Yes

chool Rules (in compliance with § 12.3 ) Yes

Collection, maintenance and dissemination of student records (in compliance § 12.31(a) and § 12.32 ) Yes

Discrimination (in compliance with § 12.4 ) Yes

Corporal Punishment (in compliance with § 12.5 ) Yes

xclusion from chool, Classes, Hearings (in compliance with § 12.6 , § 12.7 , § 12.8 ) Yes

Freedom of xpression (in compliance with § 12.9 ) Yes

Confidential Communications (in compliance with § 12.12 ) Yes

earches (in compliance with § 12.14 ) Yes

mergenc Care and Administration of Medication and Treatment (in compliance with 35 P.. § 780-101—
780-144 )

Yes
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Other Chapter 12 Requirements In Compliance? Yes or No

Parents or guardians are informed regarding individual surve student assessments and provided a process
for refusal to participate (consistent with § 445 of the General ducation Provisions Act (20 U..C.A. § 1232h
) and in compliance with § 12.41(d) )

Yes

Persons delivering student services shall e specificall licensed or certified as required  statute or
regulation (in compliance with § 12.41(e) )

Yes

Development and Implementation of Local Wellness Program (in compliance with 42 UC §1758 ) Yes

stalishment and Implementation of tudent Assistance Programs at all of levels of the school sstem
(§12.42 )

Yes

Acceptale Use Polic for Technolog Resources 24 P.. § 4604 Yes
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As Chief chool Administrator, I a rm that this LA complies with and has instituted local policies and procedures related to the requirements

of afe and upportive chools, as outlined in Chapter 12.

uperintendent/CO lectronic ignature Date
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TRDYFFRIN-ATTOWN D

West Valle usiness Center

Gifted ducation Plan Assurances (Chapter 16) | 2022 - 2025

CHAPTR 16

Chapter 16 of the PA Code speci es how Pennslvania will meet its oligations to suspected and identi ed gifted students who require gifted

education to reach their potential. Gifted students are to e provided with qualit gifted education services and programs. Requirements for

Gifted ducation Plans can e found in the Pennslvania Code (22 Pa Code §16.32).

In accordance with 22 Pa. Code § 4.13(e) (relating to strategic plans) and 22 Pa. Code § 16.4, each school district shall develop and implement a

gifted education planever 6 ears.

a. The plan shall include the process for identifing children who are gifted and in need of speciall designedinstruction, as well as the gifted

special educationprograms offered.

.  The school districts shall make its gifted education plan availale for pulic inspection and comment for aminimum of 28 das prior to

approval of the plan  the school district’s oard of directors.

c. ach school district shall provide, as the Department ma require, reports of students, personnel andprogram elements, including the costs

of the elements, which are relevant to the deliver of gifted education.(22 Pa. Code § 16.4)
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1.  Descrie our district's pulic notice procedures conducted annuall to inform the pulic of the gifted education services AND programs

offered (newspaper, student handooks, school wesite, etc.).

The Tred rin/asttown chool District provides parents and communit memers with the awareness of the Gifted upport Program

through letters, student handooks and the school wesites. Teachers also communicate this information to parents during parent meetings

and other formal and informal means of communication.

2.  Descrie our district's process for locating students who are thought to e gifted and ma need speciall designed instruction.

The Tred rin/asttown chool District complies with all federal and state regulations relating to the identi cation of gifted students. The

district has procedures in place to activel identif all eligile students. ta  memers are trained to identif the characteristics of gifted

learners at all grade levels, and the process to recommend students for a gifted evaluation is reviewed with sta  memers regularl. All

Grade 1 students and new students to grades 2-8 are screened using the creening Assessment for Gifted lementar and Middle chool

tudents (AG-2). ased on the AG-2 results, the school ma, with the parents’ informed consent, conduct a gifted multidisciplinar

evaluation (GMD). At all levels (elementar, middle, and high school) each school has regular team meetings in which student

achievement is discussed in which a referral ma me made for testing for gifted programming eligiilit.

3.  Descrie our district's procedures for determining LIGIILITY (through MULTIPL CRITRIA) and ND (ased on ACADMIC TRNGTH)

for potentiall mentall gifted students (VALUATION).

The Gifted Multidisciplinar valuation (GMD) is a multiple criteria evaluation process for identifing students who are eligile and in need

of gifted support services at school. It includes a nationall normed, reliale, and valid test of cognitive development administered 

quali ed individuals (licensed pschologists or certi ed school pschologists). Other criteria considered in the GMD include instructional

levels in academic suject areas; rates of acquisition and retention of information; skills re ecting gifted ailit; demonstrated achievement

in one or more academic areas; use of high-level cognitive skills; and intense interest in speci c academic content areas including

communication, thinking, creativit, and leadership. The GMD ma also include nationall normed, valid, and reliale achievement tests.

 PA tate Chapter 16 Regulations for gifted identi cation and the Tred rin/asttown chool District, the Gifted Multidisciplinar Team

(GMDT), including parents, a Certi ed chool Pschologist, and other appropriate school personnel, will contriute information to this

evaluation. All teachers are alert to the characteristics of gifted children and have access to a teacher of gifted students within their

uildings. The ma refer a student for a gifted evaluation at an time. Families ma also request an assessment for giftedness for their

child  sending a written request to the school administrator. If a famil requests an evaluation or a teacher refers a student for an
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evaluation, a Permission to valuate (PT) will e sent to the parents. Once the signed permission is received  the school, the evaluation

timeline of 60 school das will egin. All the assessment information will e compiled into a Gifted Written Report (GWR) highlighting the

student’s educational strengths and needs and will include recommendations for student programming. Assessment results, including

parent and teacher input and individual testing results, will e reviewed and considered  the GMDT using Pennslvania Chapter 16

Regulations as guidelines for identifing a student as gifted according to a student’s strengths and needs. A Pennslvania certi ed school

pschologist, as a memer of the GMDT, will compile the Gifted Written Report (GWR) that summarizes individual assessment results and

documented evidence that intervening factors such as nglish as a second language, disailit, gender or racial ias, or socioeconomic

status are not masking gifted ailities. The GMDT determines eligiilit for gifted support, which is two-pronged. The GWR will  rst include

the determination as to whether the student is gifted, and second include the determination as to whether the student needs speciall

designed instruction. peciall designed instruction is de ned as: Adaptations or modi cations to the general curriculum, instruction,

instructional environments, methods, materials or a specialized curriculum for students who are gifted. If the student is determined eligile

for gifted support, the school and parents convene to review the recommendations in the report and develop a Gifted Individualized

ducation Plan (GIP).

4.  Descrie the gifted programs* that are offered to provide opportunities for acceleration, enrichment, or oth. *The word "programs" refers to

the CONTINUUM OF RVIC, not one particular option.

lementar chool Level At the elementar school level, programming for eligile students in grades K-4 is determined  the student’s

GIP. Programming ma include di erentiated instruction in the regular classroom, ailit and/or achievement grouping, work with the

gifted support teacher, participation in gifted support instructional sessions with other identi ed gifted students, and engagement in

instructional activities with other sta  memers who di erentiate, enrich, and accelerate the curriculum. ligile students in second, third,

or fourth grade ma participate in the Challenge Program. The Challenge Program supplements a gifted student’s regular classroom

experience  promoting higher-level thinking skills in a small group setting where students meet on a regular schedule during the 6 da

ccle. The Challenge curriculum is organized around interdisciplinar units that are oriented to process, not product and advance and

develop critical and creative thinking, prolem solving, and complex inquir. The goals of the Challenge Program are addressed through

themes designed to foster higher level thinking, the creative process, decision making/prolem solving ailities, group process skills, self-

concept development, and advanced communication techniques. Classroom and Challenge teachers work together on integrated themes

and regularl plan for and discuss programming options that will address gifted students’ strengths and needs. This communication and
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program integration provide the opportunit to extend, enrich, and explore the natural connection etween the regular education and the

Challenge curriculum. Middle chool Level The TD middle school curriculum provides all students with a strong academic program.

Within the regular education curriculum there are varied enrichment options designed to extend thinking and learning through

di erentiated instruction. The regular education curriculum provides leveled instruction in Mathematics (grades 5-8) and Reading (grades 5-

6). tudents also engage in dail coursework in the academic sujects of cience, ocial tudies, nglish and a World Language (grades 7-

8). In addition, students can participate in a full complement of co-curricular, extra-curricular and athletic activities. Gifted learners also have

the opportunit to participate in the Middle chool Humanities curriculum, where the are scheduled into a series of Humanities courses in

place of the regular art (5th grade), music (6th grade) and advisor initiatives curriculum (7th and 8th grades). The Humanities sequence

provides an opportunit for gifted students to engage in discourse with their intellectual peers as the make interdisciplinar connections

and extend their learning through an enriched curriculum. Gifted students requiring speciall designed instruction eond the

aforementioned regular curriculum opportunities work with gifted support teachers and classroom teachers to meet individualized needs as

articulated in their GIPs. Their goals ma e addressed in a variet of was. Options include, ut are not limited to, more specialized

di erentiated instruction in the regular classroom, the provision of alternate assignments, self-directed projects to enrich the curriculum,

participation in small-group seminars for engagement with their intellectual peers, topical seminars, accelerated learning opportunities, or

participation in specialized events such as academic competitions and contests. High chool Level One of the outstanding features of

Conestoga High chool is its philosoph of access, options and choice within its vast academic program. We are committed to providing an

academic program through the regular curriculum that meets the needs of the individual student. With the assistance of the facult and

counseling sta , Conestoga students select from among a large numer of distinct courses to develop a completel individualized program

of stud designed to address personal, educational, and career needs and goals. Academic sujects—nglish, social studies, mathematics,

science, and world languages —are o ered at various instructional levels to accommodate individual di erences with respect to learning

needs, interests, and academic preparation. tudents select the instructional level within each discipline that a ords the greatest

opportunit for oth intellectual challenge and academic success. Over 25 Advanced Placement (AP) courses are o ered to students in

grades 9-12. tudents ma also appl through their counselors for administrative approval to schedule xperiential Learning Opportunities

such as Independent tud, Communit ervice, Individualized xperience, arl College tud, tudent Aide, or the Chester Count

Technical College High chool. Lastl, students ma select from an extensive arra of over 200 extracurricular, co-curricular and athletic

activities. Gifted students requiring speciall designed instruction eond the aforementioned regular curriculum opportunities work with

gifted support teachers and classroom teachers to meet individualized needs as articulated in their GIPs. Their goals ma e addressed in
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a variet of was. Options include, ut are not limited to, more specialized di erentiated instruction in the regular classroom, the provision

of alternate assignments, self-directed projects to enrich the curriculum, participation in topical seminars, accelerated learning

opportunities, or participation in specialized events such as academic competitions and contests.

Chief chool Administrator Date
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