Conestoga High School

Room Utilization Report
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Conestoga Current Backdrop

e Access, Options and Choice
* Maximization of Current Footprint
* Enrollment Projections Increasing




Current and Future Enrollment

Conestoga High School Grade 9-12 Enrollments

Tradyfinn-Eastiown School District
High School Grade 9-12 Enrollments
35 Stdants from now housing
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Room Classification

* Regular Classrooms — A general instruction room that can host
courses not requiring specialization.

* Special Classrooms — A room that is designated to host a
specialized course. Categories include: Science Labs, FCS Rooms,
Art Rooms, Music, Business/Tech Roomes.

* Small Rooms - Less than 15 students assigned (Special Education,
Keystone Remediation, Yearbook, Spoke, Conference Rooms).

e Common Areas- Library, Cafeteria, Auditorium, Gyms, Hallways,
Parking




Room Classification and Numbers

2017-2018 2018-2019
e Regular Classrooms - 70 * Regular Classrooms - 73
e Special Classrooms - 33 * Special Classrooms - 33

e Small Rooms - 9 * Small Rooms -9




The Model — Current Year

2017 - 2018 | Enrollment
Enroliment Actual 2205
Avail Rooms Avail Rooms — Rooms available to schedule
Regular Classrooms 70 560 \211 91%
Special Classrooms 33 Xﬁa 29 87
science Labs 18 144 13 2% \ % Utilized- Pds Used/Avail Pds
FC5 Rooms 3 24 20 ;
Art Rooms & 48 39
Music 3 24 1B
BT Room 3
Small Rooms 9

24 21 B8%
72 63 \ga%
Total 112 896 803 Pds Used — Periods utilized

Avail Rooms Avail Pds Pds Used % utilized

|51uth' Hall 70 560 34 B Avail Periods — Total periods available to
Reg Classroom w/ SH 70 560 545 97 schedule

Total RM Use 112 896 837 3%




The Model-Future Years

2018-2019 <90 %
Enroliment Projected 2237 ¥’ 5
Avail Rooms Avail Pds  PdsUsed % utilized |. S0%-93%
Regular Classrooms 73 GE4 L18 B9% 96% -99%
Special Classrooms 33 264 23z BB 100% - ==
Science Labs 15 144 135 4%
FCS Rooms 3 24 20 4%
Art Rooms 2] 48 38 2%
Music 3 24 i6 68 %
BT Room 3 24 21 9%
Small Rooms 9 . B4 Bo% Green — Can Schedule
Total 115 G20 815 B9%
Awvail Rooms Avail Pds  Pds Used % Utilized —Can schedule Wlth lOW ImpaCt
Study Hall 73 =T 4 % — Restrictions to educational program
Reg Classroom w/ SH 73 584 552 95% Red- Cannot fully schedule with current
Total RM Use 115 920 849 02%

parameters




Years 2017 — 2021

2017 -2018 2018 -201% 2015 -2020 2020-2021
Enroliment Actual 2205 Projected 2237 Projected 2295 Projected 2391
Avail Rooms Awvail Pds PdsUsed % utilized J Avail Rooms Awvail Pds  PdsUsed % utilized | Avail Rooms  Awail Pds  PdsUsed % utilized fovail Room: Awvail Pds  PdsUsed % utilized
Regular Classrooms 70 560 511 91% 73 SE4 518 Ba% 73 B4 532 91% FE] 584 554 95%
Special Classrooms 33 264 229 B7% 33 264 232 BE% 33 264 238 0% 33 264 248 4%
Science Labs 13 144 133 92% 18 144 135 94% 13 144 138 96% 18 144 144 |
FCS Roams 3 24 20 3% E 24 20 4% 3 24 21 B6% E 24 22 90%
Art Rooms ] 48 EL 1% ] 48 33 2% ] 48 A0 4% ] 48 42 8%
flusic 3 24 i6 67 % 3 24 16 68% 3 24 i7 69% 3 24 17 2%
BT Roam 3 24 21 8% 3 24 21 9% 3 24 22 1% 3 24 23 5%
Small Rooms 9 72 63 EB% k| 72 64 B9% L 7z 66 92% k| 72 69 96%|
Total 112 896 s03” 0% 115 920 B15 B9 115 Q20 836 1% 115 920 871 95%
Avail Rooms Awail Pds Pds Used %utilized Awvail Rooms Awvail Pds PdsUsed % Utilized Awail Rooms Awail Pds PdsUsed 3% Utilized Awvail Room Avail Pds  PdsUsed % Utilized
Study Hall 70 560 34 6% 73 SE4 34 B3 73 SE4 34 6% 73 584 34 B%
Reg Classroom wy SH 70 560 545 97% 73 SE4 552 95% 73 B4 566 a97% FE] 584 SEE
Total R Use 112 896 837 93% 115 920 B449 92% 115 a20 870 95% 115 920 a05 98%




Years 2021 - 2024

2021 -2022 2022 -2023 2023-2024
Enrollment Projected 2456 Projected 2458 Projected 2512

Avail Rooms Avail Pds Pds Used % utilized|Avail Rooms Avail Pds Pds Used % utilized|{Avail Rooms Avail Pds Pds Used % utilized

Regular Classrooms 73 SB4 56Y 9705 73 S84 56Y 97% 73 SH4 582

Special Classrooms 33 264 255 97% 33 264 255 97% 33 264 261

Science Labs 18 144 145 14 144 14¢ 18 144 151

FLE Hooms 4 24 22 920 4 24 22 920y 4 24 23

Art Hooms B 45 43 i fi .I 45 44 Eh P ] 48 oo

s 4 24 18 T4% 4 24 1H 1 K 24 18

BT Room 3 24 23 - 3 24 23 3 24 24

tmall Rooms 4 72 71 4 72 71 4 72 72

Total 115 D20 Hod 9T 115 D20 Ho o 97 115 G20 o915
Avail Rooms Avail Pds Pds Used % Utilized| Avail Rooms Avail Pds Pds Used % Utilized Avail Rooms Avail Pds Pds Used % Utilized
Study Hall 13 584 24 B 73 584 A4 6% 13 584 34 &%

Reg Classroom w/ 5 73 GH4 Gl3 73 SH4 &3 F] GH4 Glb

Total RM Use 115 g2 b2H 115 = el b2 115 g20 =




Common Areas

* Gyms

Common Areas 2017 - 2018 2018 - 2019 2019-2020 2020-2021 |
Avail Room Avail Pds Pds Used % utilized| Avail Room: Avail Pd: Pds Usec % Utilized Avail Room: Avail Pds Pds Use: % Utilized| Avail Roor Avail Pds Pds Used % Utilized
Gyms 2 16 11 69% 2 16 12 75% | 2 16 12 75% 2 16 13 81% |
Common Areas 2021-2022 2022-2023 2023-2024 |
Avail Roon Avail Pds Pds Used 9 Utilize Avail Roomn Avail Pds Pds Used % Utilize Avail Roon Avail Pds Pds Used % Utilized
Gyms 2 16 14 88% 2 16 14 88% 2 16 15 G404
* Parking
Parking 2016 2017-2018 2018-2019 2019-2020 2020-2021
265 Student Spots Permits Solc % usage fermits 5ol %Usage Permits Sold % Usage Permits Sold % Usage Permits Sold % Usage
345 315 315 315
Parking 2021-2022 2022-2023 2023-2024
265 Student Spots| Permits Sold % Usage Permits Sold % Usage Permits Sold % Usage
315 315 315
e Library * Hallways
e Cafeteria e Auditorium




Options for Consideration

1. Modifications to Educational Program
* Offer fewer classes
* More students in existing classes

2. Construction Projects
3. Grade Realighment
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