
Please remember to sign the Visitor’s Register – Thank you. 
                              

   

Finance Committee Meeting Agenda 
Monday, April 8, 2019 

7:00 P.M. – CHS Cafeteria 
                                                              
   
   
 
 
 
  PAGE NUMBER
  

   
1.   Approval of Minutes – Meeting on March 11, 2019 ....................................................... 1 

2.   Monthly/Year to Date Financial Reports – March 2019 ................................................ 3 

3.   Chester County Intermediate Unit 2019- 2020 Budget, Joe Lubitsky, Joe    

      O’Brien and Jackie Auris  .............................................................................................. 46 

4.   Public Comment 

5.   Future Meetings 

          Monday, May 13, 2019 

          Tuesday, May 28, 2019 

 

 

 

 

 

 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 

 



Draft  
Finance Committee Meeting Minutes 

 
March 11, 2019 
CHS Cafeteria 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kate Murphy, Heather Ward, 

Michele Burger 
 
Other Board Members: Dr. Roberta Hotinski, Edward Sweeney, Rev. Scott 

Dorsey, Kyle Boyer, Tina Whitlow 
 
T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 

McDonnell, David Francella, Dr. Mike Szymendera, Dr. 
Wendy Towle, Mark Cataldi, Dr. Oscar Torres, Dr. 
Nancy Adams, Michele Staves 

 
Other: None 
   
Community Members:     Ray Clarke, Zheng Pu, Peg Layden, Kate Balk, Travis 

Hartley, Steve Gilmartin, William Ristey, Quincy Zheng, 
Bonnie Motel, Stacy Stone     

 
Approval of Minutes: 

• The Committee approved the minutes of the February 11, 2019 meeting.  
 
Monthly/Year to Date Financial Report – February 2019: 
  

• The Committee reviewed the Treasurer’s report for February 2019.  Mr. Francella reported that 
local revenue is slightly higher compared with the prior year, with delinquent taxes and 
investment income trending slightly higher and revenue from the IU trending slightly lower.  
State revenue is slightly higher compared to the prior year due to receiving State retirement 
subsidy payments earlier.  Federal revenue is up compared to the prior year due to the earlier 
Access funds drawdown.  Spending is on par compared to last year, on an overall percentage 
basis. 

 
Special Education: 
 

• Mr. Groppe presented an overview of Individualized Student Services/Special Education 
program.  There are over 20 district-wide mandated support services provided to 1,137 students in 
the District.  Students receiving Specialized Services are reported to the State by cost ranges from 
$0 to over $75,000 per student.  Services for students that are provided by outside contractors is 
the largest cost category in the department with approximately $12M in 2017-18.  Special 
Education staffing is currently 106.5 FTE’s in 2018-19.               

 
Public Comment: 
 

• Ray Clarke commented on Special Education.  
• Zheng Pu commented on Special Education. 
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Draft  
Finance Committee Meeting Minutes 

 
 
 
 
Adjournment: 
 

• The meeting adjourned at approximately 8:13 P.M. 
 
Next Meeting: 
 
The next meeting is Monday April 8, 2019 at the Conestoga High School cafeteria. 
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Preliminary 2019-2020 Core, Occupational Education, Categorical, and Marketplace Budgets  

Presented to the Tredyffrin/Easttown School District Board of Directors
April 8, 2019

Chester County Intermediate Unit
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Bottom Line for the 
2019-2020 Chester County Intermediate Unit Budgets

• No Increase in proposed Core Budget contributions.

• No Increase in Occupational Education tuition rate.  

• Increases in Marketplace Program prices for Chester County School Districts will average 1.5% 
which is below the  “Act 1 Index” (2.3%).   

• Categorical Budgets do not require local school district funds and represent alternative sources of 
revenue to deliver services.
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Bottom Line on CCIU Budgets for the Tredyffrin / Easttown 
School District in 2019-2020

Core Budget
• Contribution will remain constant at $70,565.

Occupational Education Budget
• Cost for Career and Technical Education programs will decrease by 

($32,124) to $643,503 as a result of a decrease in enrollment at the 
Technical College High School – Pickering Campus.   

Marketplace Budget
• Marketplace Services will increase by $79,892 (1.2%) to $6,503,973 

primarily due to increased enrollment in several specialized programs.  
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Summary of CCIU Budget Approval Process

Core Services

• Adopted by weighted 
school district vote by April 
30, 2019.

Occupational Education

• Adopted by district board 
majority vote by June 30, 
2019.

Marketplace

• Adopted by IU Board in 
April 2019.  Districts 
invoiced based on actual 
services.

Categorical Services

• Approved by appropriate 
agencies.

4

Categorical 10%

Occ Ed
11%

Core
10%

Marketplace
69%
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Overview of 2019-2020 CCIU Budget Development Calendar
July - September 2018
• Finalized Unaudited 2017-2018 Fiscal Results by Program

• Established 2019-2020 Budget Development Assumptions

• Development of Detailed Salary and Benefit Projections by Program

• Comprehensive 2018-2019 Program Enrollment Report (updated monthly)

• Comprehensive 2018-2019 Employee Benefits Report (updated monthly)

October 2018
• Executive Director Reviewed Justification for Future Staffing Requirements

• Budget Data Input (supplies, equipment, services, etc.) Completed by Programs

• Detailed Core, Categorical, Marketplace, and Occupational Education Budget 
Forecasts Distributed to each School District

November 2018 - January 2019 
• Calculated Preliminary 2019-2020 Marketplace Prices for each Program

• Ongoing Budget Reviews, Revisions, and Forecasts Completed by each Division

• Final Budget Changes made by Executive Director and Division Directors

5
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Overview of 2019-2020 CCIU Budget Development Calendar

February 2019
• Finalize 2019-2020 Core, Categorical, and Occupational Education Budgets
• Budget Presentations and Discussions with:

• CCIU Board of Directors (First Reading)
• District Superintendents
• District Business Managers
• Job-a-Like Groups 

March 2019
• Finalize 2019-2020 Marketplace Program Budgets
• Marketplace Program Budget Presentations and Discussions with:

• CCIU Board of Directors (First Reading)
• District Superintendents
• District Business Managers
• Job-a-Like Groups 

• CCIU Board Adoption of 2019-2020 Core and Occupational Education Budgets
• 2019-2020 Core and Occupational Education Budgets Distributed to School Districts

6
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Overview of 2019-2020 CCIU Budget Development Calendar

April 2019

• CCIU Board Adoption of 2019-2020 Marketplace Program Budgets

• CCIU Budget Presentations to Individual District School Boards

• Individual School Boards Act on Core Budget by April 30, 2019

• 2019-2020 Core Budget Filed with PDE

May - June 2019

• Individual School Boards Act on Occupational Education Budget by June 
30, 2019

• Marketplace Services Contracts Distributed to each School District

• Final 2018-2019 Revisions and Budget Transfers Approved by CCIU Board

7
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Organizational Budget Challenges

• Fiscally Appropriate Fund Balance Level  

• Staffing Ratios Required for Specialized Programs = Pricing Pressure

• Recruiting and Retaining Staff to Meet Customer Expectations

• Expense of Mandated Employer Contributions to PSERS

• Controlling Healthcare Costs

• Cost of Capital Improvements and Debt Service Obligations

• Countywide Enrollment Trends and Impact on CCIU Programs

• Developing New Programs with Sustainable Funding Streams  

• Efficient Utilization of Resources

8
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2019-2020 CCIU Budget Development Assumptions

Budgeted PSERS Employer Contribution Rate for 2019-2020
34.29% of Total Salaries
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Overview of Healthcare Costs
Total Healthcare Cost Per Employee Per Year

11 56



Increasing Efficiency Through Cooperative Purchasing 
Savings from Joint Purchasing Board Bids

Estimated Savings by Bid Category Estimated Savings by Participant

12

Estimated 2018
Savings by Member  Savings 

Avon Grove 346,617                    
Coatesville 384,576                    
Downingtown 820,942                    
Great Valley 296,645                    
Kennett Consolidated 442,385                    
Octorara 212,303                    
Owen J. Roberts 557,856                    
Oxford 75,297                      
Phoenixville 407,455                    
Tredyffrin/Easttown 540,183                    
Unionville-Chadds Ford 454,614                    
West Chester 871,847                    
Chester County IU 669,313                    

Total School District Savings 6,080,033                 

Municipalities / Other Schools 1,933,889                 
Total Savings 8,013,922                 

Estimated 2018
Savings by Expenditure Area Savings

Custodial Supplies 86,402                      
Electricity 1,554,784                 
Fuel Oil 36,391                      
Gasoline 281,272                    
Propane 8,446                         
Mulch 26,818                      
Paper 77,646                      
Technology Equip. 6,334                         
Prescription Drug Benefits (year 3) 3,739,777                 
Cafeteria Equip. 5,870                         
Cafeteria Supplies 13,955                      
Chemical Disposal 2,488                         
Tax Collection Services 2,046,650                 
Paving and Asphalt 82,003                      
AHERA and Specialized Services 1,892                         
Trash Removal 32,234                      
Recycling Services 10,960                      

Total 8,013,922                 
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Reduced Operational Costs with Regional Collaboration for Procurement of Electricity 
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External Budget Factors: Negative Impact of Tax Appeals on School District Revenue 
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Categorical Budgets – Alternative Sources of Revenue
Require No School District Funding

Carl D. Perkins Plan $     790,088
Glen Mills School $  5,400,000
IDEA Funding $14,750,826
IDEA Preschool Funding 619  $     189,671
IDEA Preschool Funding 611 $  1,489,921
Non-Public Schools $  5,157,952
Title IV $         9,927
Title II, Part A $     157,663     
Total Categorical Budgets $27,946,048

15

61 full-time equivalent staff positions are funded through the alternative 
revenue sources in the Categorical Budgets.

Categorical 
10%
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Comprehensive Support and Improvement Grant
Innovative Educational Services and Human Resources Division Initiative

Objectives of the Program
Provide support to schools identified as the lowest performing in Pennsylvania.

Grant Totals
2018 - 19 $ 6,383,264
2019 - 20 $ 6,858,076
2020 - 21 $ 6,872,440
2021 - 22 $ 6,907,871
2022 - 23 $ 6,916,451
Total $33,938,102

Estimated students served:  78,740

Estimated Staff:  
3 Regional Coordinators
1 Human Resources Generalist Covered
1 Support Staff
200 Contracted Employees 

16
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CCIU Core Budget 
No Proposed Change 

to District Contributions in 2019-2020

Core Budget Divisions 

• General Administration

• Innovative Educational 
Services

• Information Technology

• Communications and Learning 
Solutions

• Building Maintenance Services

17

Core
10%
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Core Budget Summary

18

2017-2018
Actual
FYE

2018-2019
Projected 
Budget

2019-2020 
Proposed

Budget

Budget to
Budget
Change

$27,601,661 $28,428,953 $27,930,942 $(498,011)

CCIU Objective:
Maintain a responsible balance so that resources are available to respond to 
member school district needs while controlling overhead costs.
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How is the School District’s Contribution to the Core Budget Calculated?

19

District Value per
Weighted Weight

District Average District Factor Core
Aid Net Daily Weight (Determined Budget

Constant Ratio Ratio Membership Factor by PDE) Contribution

1.00 - 0.10 = 0.90 X 7,860.64      = 7,074.58 X 9.97443      = 70,565          

Based on Preliminary Data from PDE 12/19/18

Estimated 2019-2020 Core Budget Contribution Formula
for Tredyffrin / Easttown School District
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Significant Changes to
Core Budget 

2018-2019 to 2019-2020

Amount Change

• Salaries (Existing Staff) = $      356,420
• Employer Contribution to PSERS = $      200,792
• Increase in Healthcare Benefits (Existing Staff) = $      152,672     
• Staffing Changes:

Director of Facilities (-0.25 FTE) = $     (100,111)
• Supplies and Equipment = $      172,794
• District Expenditures Offset by Other Revenue Sources = $  (1,873,517) 
• Transfer to Building Improvement Fund = $      594,274  
• Change in all other Budget Areas = $         (1,335)  
Total Change in Core Budget $      (498,011)
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Occupational Education Budget

• Technical College High School –
Pennock’s Bridge Campus

(Constructed 2008)

• Technical College High School –
Brandywine Campus

(Constructed 2012)

• Technical College High School –
Pickering Campus

(Renovation Completed 2017)

21

Occ Ed
11%
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• 2018-2019 Projected Budget = $ 29,401,002
• 2019-2020 Proposed Budget  =    $ 29,995,043

• Total Proposed Budget to Budget Increase = $     594,041 (2.0%)

• 2018-2019 Three Year Avg. Enrollment = 1,065.477 FTE
• 2019-2020 Three Year Avg. Enrollment = 1,047.334 FTE 

• 2018-2019 Tuition Rate per Half-Time Student = $ 9,987  
• Proposed 2019-2020 Tuition Rate per Half-Time Student = $ 9,987 (No increase)

22

2019-2020 Occupational Education Budget
“Engaging students in the academic and technical preparation needed to 

continue their education and launch their careers.”
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Amount Change
• Salaries (Existing Staff) =$  221,182      
• Increase in Employer’s Contribution to PSERS =$  230,306
• Healthcare Benefits (Existing Staff) =$  195,975    
• All Other Staffing Changes – None =$             0
• Debt Service =$  132,245
• Capital Purchases =$ (  27,000)
• Change in all other Budget Areas =$ (158,667)       

Total Change in Occupational Education Budget      $  594,041 (2.0%)

23

Significant Changes in the Proposed 2019-2020
Occupational Education Budget 
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Historical Occupational Education Program Tuition Increases 
at or Below “Act 1 Index” 
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How is the School District’s Contribution to the Occupational Education Budget Calculated?

25

Three-Year
Average Full 2018-2019 2018-2019

2015-2016 2016-2017 2017-2018 Time Tuition Budget
FTE FTE FTE Equivalent Rate Contribution

34.075 + 36.656 + 30.750 ÷ 3 = 33.827 x 19,973           = 675,627             

(Proposed)
Three-Year

Average Full 2019-2020 2019-2020
2016-2017 2017-2018 2018-2019 Time Tuition Budget

FTE FTE FTE Equivalent Rate Contribution
36.656 + 30.750 + 29.250 ÷ 3 = 32.219 x 19,973           = 643,503             

Amount Change (32,124)              
Percentage Change -4.8%

Projected Marketplace Costs for Academic Classes (based on current enrollment) 50,691               
Total Projected 2019-20 Costs for Students in the Technical College High School 694,194             

2019-2020 Occupational Education Budget Contribution Formula
for the Tredyffrin-Easttown School District

2018-2019 Contribution

2019-2020 Contribution
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Overview of Proposed 2019-20 Marketplace Budgets

• 100 Program budgets 
totaling $188,637,379

• Member school districts 
prices increase by 1.56%

• School districts will only be 
invoiced for actual services 
provided.

26

Marketplace
69%
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Summary of Proposed 2019-2020 Marketplace Budgets

• 100 Programs projected to be operated in 2019-2020

• 4 Programs Discontinued  (and reason)
• Assist Program (Low Enrollment)
• Carson Valley (Contract Ended)
• Chester County Children’s Choir (Contract Ended)
• Job Seeker and Career Scope Grant (Grant Ended)

• 5 New Programs
• Comprehensive Support & Improvement (CSI)
• Early Learning Resource Center (ELRC)
• Evidence Based Resource Center (ERC)
• STEM Leadership Academy – Teacher in the Workplace Program
• Third Party Driver’s License Testing Center

27
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 2010-11  2011-12  2012-13  2013-14  2014-15  2015-16  2016-17  2017-18 
 Projected 

2018-19 
 Proposed 

2019-20 
Core 2.9             (2.5)            (2.2)           6.7            4.6              4.1             7.0              4.9              (5.0)             (0.3)             
Occupational Education (4.0)           (1.2)            (5.4)           0.1            4.3              (8.3)            1.8              9.9              4.1              -              
Categorical (6.3)           (8.9)            (6.6)           11.7          (1.4)             (33.6)          (2.2)             (0.2)             (0.4)             (2.7)             
Marketplace/District 
Requested/Out of County (5.6)           (19.2)          (66.1)         6.8            50.7            45.8           102.9          86.0            7.0              5.6              
Total (13.0)          (31.8)          (80.3)         25.3          58.2            8.0             109.5          100.6          5.7              2.6              
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2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Projected
2018-19

Proposed
2019-20

Annual Change in Full Time Equivalent Employees

Core Occupational Education Categorical Marketplace/District Requested/Out of County
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Sheet1

		FTE by Budget Type

		Original Budgets		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20

		Core		108.2		109.7		105.7		106.6		109.7		114.3		115.8		128.2		132.3		126.8

		Occupational Education		158.3		155.0		154.6		152.9		146.5		143.3		143.5		149.4		146.2		149.3

		Categorical		93.2		90.9		96.1		89.9		101.6		100.2		67.0		64.9		62.5		61.1

		Marketplace		941.4		926.9		897.0		816.7		863.2		884.7		926.9		1,027.8		1,138.8		1,135.9

		Total		1,301.1		1,282.5		1,253.4		1,166.1		1,221.0		1,242.5		1,253.2		1,370.3		1,479.8		1,473.1



		Revised Budgets 

				2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20

		Core		107		110		107		105		112		116		120		127		132		127		127

		Occupational Education		148		144		143		137		137		142		133		135		145		149		149

		Categorical		112		105		97		90		102		100		67		64		64		64		61

		Marketplace/District Requested/Out of County		923		918		899		833		839		890		936		1,039		1,125		1,132		1,137

		Total		1,290		1,277		1,245		1,165		1,190		1,248		1,256		1,366		1,466		1,472		1,475































				2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		Projected 2018-19		Proposed 2019-20

		Core		2.9		(2.5)		(2.2)		6.7		4.6		4.1		7.0		4.9		(5.0)		(0.3)

		Occupational Education		(4.0)		(1.2)		(5.4)		0.1		4.3		(8.3)		1.8		9.9		4.1		- 0

		Categorical		(6.3)		(8.9)		(6.6)		11.7		(1.4)		(33.6)		(2.2)		(0.2)		(0.4)		(2.7)

		Marketplace/District Requested/Out of County		(5.6)		(19.2)		(66.1)		6.8		50.7		45.8		102.9		86.0		7.0		5.6

		Total		(13.0)		(31.8)		(80.3)		25.3		58.2		8.0		109.5		100.6		5.7		2.6



Chester County Intermediate Unit Full Time Equivalent Staff



Core	

 2009-10 	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	106.7	109.6	107.1	104.9	111.6	116.2	120.3	127.3	132.19999999999999	127.2	126.9	Occupational Education	

 2009-10 	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	147.9	143.9	142.70000000000002	137.30000000000001	137.4	141.70000000000002	133.4	135.20000000000002	145.1	149.20000000000002	149.20000000000002	Categorical	

 2009-10 	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	111.7	105.4	96.5	89.9	101.6	100.2	66.599999999999994	64.400000000000006	64.2	63.8	61.1	Marketplace/District Requested/Out of County	

 2009-10 	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 2018-19 	 2019-20 	923.4	917.80000000000007	898.6	832.5	839.3	890	935.80000000000007	1038.6999999999998	1124.6999999999998	1131.7	1137.3	







Annual Change in Full Time Equivalent Employees 





Core	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 Projected 2018-19 	 Proposed 2019-20 	2.8999999999999915	-2.5	-2.1999999999999886	6.6999999999999886	4.6000000000000085	4.0999999999999943	7	4.8999999999999915	Occupational Education	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 Projected 2018-19 	 Proposed 2019-20 	-4	-1.1999999999999886	-5.4000000000000057	9.9999999999994316E-2	4.3000000000000114	-8.3000000000000114	1.8000000000000114	9.8999999999999773	Categorical	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 Projected 2018-19 	 Proposed 2019-20 	-6.2999999999999972	-8.9000000000000057	-6.5999999999999943	11.699999999999989	-1.3999999999999915	-33.600000000000009	-2.1999999999999886	-0.20000000000000284	Marketplace/District Requested/Out of County	 2010-11 	 2011-12 	 2012-13 	 2013-14 	 2014-15 	 2015-16 	 2016-17 	 2017-18 	 Projected 2018-19 	 Proposed 2019-20 	-5.5999999999999091	-19.200000000000045	-66.100000000000023	6.7999999999999545	50.700000000000045	45.800000000000068	102.89999999999975	86	7.0000000000002274	5.5999999999999091	











Staffing to Meet School District Requests for Services

Pupil Personnel Audits
Haddonfield School District
Columbia School District
Wallingford Swarthmore School District
Mastery Charter School

Administrators on Assignment (New)
Unionville Chadds Ford School District
West Chester Area School District
Radnor School District
Oxford Area School District
Coatesville Area School District
Columbia School District

29
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Staffing to Expand Student Life Skills Training
Expanded Community Partnerships to Provide 200+ Students with Employment Opportunities

List of New Sites in 2018-2019

Hoods BBQ in Unionville
K9 Couture in Kennett Square
Star Roses and Plants of West Grove
Gabes of Exton
TCHS - Pickering Cafeteria
Phoenixville YMCA
Head Start at Barkley Elementary and 
Schuylkill Elementary Schools
Wawa – West Chester
Bala Farm Cottage
Modell’s
St. Agnes School
Washington Hose Company
Freedom Village
E&H Auto in Quarryville
Elmwood Park Zoo Guest Services
Minquas Fire Department

Philadelphia Regional Computer 
Forensics Lab (FBI) for PETS
Neighborhood Hospice 
Sovana Bistro, Kennett Square
Tractor Supply, Oxford
Waggy Tails, Phoenixville
Firefly Farm, Glenmoore
Plato’s Closet, Paoli
WCU Sykes Dining Service/Aramark
Avondale Wawa
Walgreens Chester Springs
Jena Paige Florist
ELRC
Tractor Supply in Chester Springs
Gabes of Phoenixville

30
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Summary of Marketplace Budgets

2017-2018
Actual
FYE

2018-2019
Projected
Budget

2019-2020 
Proposed

Budget

Budget to
Budget
Change

$168,729,800 $183,130,552 $188,637,379 $5,506,827

31
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Proposed for 2019-2020 Number of Services 
No Change In Price 234
Price Increase up to 2.3% 207
Price Decrease 0
Change in Price Structure 10
New Services 2
Price Increase for Out-of-County Clients 37

Total Services 490

Average Price Increase for Chester County School Districts is 1.56%

Summary of Proposed 2019-2020 Marketplace Pricing

32
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Estimated Total Service Purchases by the Tredyffrin / Easttown School District

34

Projected Projected Amount
2018-2019 2019-2020 Change From Pct.

Purchases Purchases Projected Change
Core Budget 70,565 70,565 0 0.0%
Occupational Education 675,627 643,503 -32,124 -4.8%

Marketplace Services
Special Education 2,875,982 2,947,608 71,626 2.5%
Advance Clinical Services 216,119 200,577 -15,542 -7.2%
Aspire 7,297 7,464 167 2.3%
Brandywine Virtual Academy 952 974 22 2.3%
CC Professional Recruiting Cons. 1,083 1,083 0 0.0%
CHAAMP 112,917 115,514 2,597 2.3%
Changes Program 11,820 2,095 -9,725 -82.3%
Chester County Youth Center 1,541 0 -1,541 -100.0%
CTE - Academic Cost 93,649 50,691 -42,958 -45.9%
Devereux 58,140 59,477 1,337 2.3%
Discover Program 265,969 272,086 6,117 2.3%
Gateway 223,527 231,381 7,854 3.5%
Home and Community Services 1,713,830 1,713,830 0 0.0%
Management Consultation Service 2,376 2,431 55 2.3%
Mapleton Hospital 46 47 1 2.2%
Non Public Admin and Program 3,901 3,901 0 0.0%
Office Support 10,386 0 -10,386 -100.0%
Options/Transition 48,404 48,997 593 1.2%
OVR Connections Classroom 29,981 30,670 689 2.3%
Preschool Special Education Services 148,046 148,325 279 0.2%
Professional Learning 3,117 3,189 72 2.3%
Project Search 23,373 23,911 538 2.3%
REACH/CARE 6,231 7,160 929 14.9%
School Based ACCESS Program 26,623 27,235 612 2.3%
Special Education Transportation 7,972 10,873 2,901 36.4%
TCHS - Special Education Programs 151,964 186,702 34,738 22.9%
TEACH 348,641 376,863 28,222 8.1%
Transitional Work Program 30,194 30,889 695 2.3%
Total Marketplace Services 6,424,081 6,503,973 79,892 1.2%

TOTAL ALL SERVICES 7,170,273 7,218,041 47,768 0.7%

Tredyffrin / Easttown School District
Comparison of CCIU Budgets and Marketplace Services 2018-2019 and 2019-2020

2019-2020 Comparison
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Bottom Line on CCIU Budgets for the Tredyffrin / Easttown 
School District in 2019-2020

Core Budget
• Contribution will remain constant at $70,565.

Occupational Education Budget
• Cost for Career and Technical Education programs will decrease by ($32,124) 

to $643,503 as a result of a decrease in enrollment at the Technical College 
High School – Pickering Campus.   

Marketplace Budget
• Marketplace Services will increase by $79,892 (1.2%) to $6,503,973 primarily 

due to increased enrollment in several specialized programs.  

35
80



Summary of CCIU Consolidated Preliminary 2019-2020 Budget

36

Budget Proposed 2019-20 Budget

Core Budget 27,930,942 

Categorical Budgets 27,946,048 

Occupational Education Budget 29,995,043 

Marketplace Budgets 188,637,379 

Total Proposed CCIU Budget 274,509,412 
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