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2017 — 2018 Budget Calendar DRAFT

Date Activity Responsibility
September 1, 2016 Act 1 Deadline — Pennsylvania Department of School Board
Education (PDE) publishes 2017-2018 base tax increase
Act 1 index
September 20, 2016 Finance Committee Meeting (Tentative) Finance Committee
September 26, 2016 Regular School Board Meeting School Board

September 30, 2016 Act 1 Deadline — PDE to notify school districts of time School Board
deadlines under Act 1 for 2017-18 fiscal year

October 18, 2016 Finance Committee Meeting (Tentative) Finance Committee
October 24, 2016 Regular School Board Meeting School Board
November 8, 2016 Election Day

November 14, 2016 Regular School Board Meeting School Board
November 15, 2016 Finance Committee Meeting (Tentative) Finance Committee
November 16, 2016 Act 511 Deadline - District must notify Townships of School Board

intent to levy an Act 511 Earned Income Tax (EIT)
beginning July 1, 2017 (2017-18 fiscal year)

December 5, 2016 Organizational School Board Meeting School Board

December 13, 2016 Finance Committee Meeting — present proposed Finance Committee
Preliminary Budget for FY2017-18 prior to release for
public inspection. Present estimate of eligible
exceptions to Act 1 index.

December 27, 2016 Deadline — PDE must notify school districts of AFR School Board
data to be used in calculating referendum exception

December 31, 2016 Act 1 Deadline — Notify property owners of the Administration
homestead/farmstead exclusion by first class mail
(Deadline — 60 days prior to March 1)

January 3, 2017 Special School Board Meeting — Review and authorize School Board
the Administration to display the FY 2017-18
Preliminary Budget that could include eligible
exceptions to the Act 1 index OR adopt a resolution
indicating that taxes will not be raised above the index
(Act 1 Deadline is January 26, 2017 — 110 days prior to
election)



Date

January 3, 2017

January 8, 2017

January 13, 2017

January 17, 2017

January 23, 2017

January 28, 2017

February 14, 2017

February 15, 2017

February 20, 2017

February 22, 2017

February 27, 2017

2017 — 2018 Budget Calendar
Activity

School District will make its FY2017-18 proposed
Preliminary Budget available for public inspection
unless a resolution indicating that taxes will not be
raised above the Act 1 index is adopted (Deadline — 20
days prior to preliminary budget adoption on January
23, 2017)

Act 1 Deadline — School District to submit to PDE
resolution indicating that taxes will not be raised above
the Act 1 index if adopted at January 3, 2017 meeting
(Deadline — 5 days after adoption)

School District will give public notice of its intent to
adopt the FY2017-18 proposed Preliminary Budget
unless a resolution indicating that taxes will not be
raised above the Act 1 index was adopted (Deadline —
10 days prior to preliminary budget adoption on
January 23, 2017)

Finance Committee Meeting (Tentative)

Regular School Board Meeting — adopt the FY 2017-18
Preliminary Budget that could include eligible
exceptions to the Act 1 index unless a resolution
indicating that taxes will not be raised above the Act 1
index was adopted

School Districts to submit Preliminary Budget Proposal
to PDE for review if adopted at January 23, 2017
meeting (Deadline — 5 days after adoption)

Finance Committee Meeting (Tentative)

Act 1 Deadline — for School Districts to adopt the

FY2017-18 Preliminary Budget unless resolution was
adopted indicating that taxes will not be raised above
the Act 1 index (Deadline — 90 days prior to election)

Act 1 Deadline — for School District to submit
information on tax increase to PDE on PDE form
(Deadline — 85 days prior to election)

Act 1 Deadline - If filing for exceptions, School
Districts publish notice of intent to file for exceptions
with PDE (Deadline — no later than 7 days prior to
filing for exceptions)

Regular School Board Meeting

DRAFT
Responsibility

Administration

Administration

Administration

Finance Committee

School Board

Administration

Finance Committee

School Board

Administration

Administration

School Board
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Date

March 1, 2017

March 2, 2017

March 2, 2017

March 13, 2017

March 17, 2017

March 22, 2017

March 27, 2017

March 27, 2017
April 17, 2017

April 24, 2017

May 1, 2017

2017 — 2018 Budget Calendar DRAFT
Activity Responsibility

Act 1 Deadline — for property owners to submit
Homestead/Farmstead Applications

Act 1 Deadline — If seeking exceptions, School Districts Administration
must seek PDE approval for exceptions

Act 1 Deadline — for PDE to tell School District whether
it needs to decrease tax increase or seek exceptions
(Deadline — 75 days prior to election)

Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board

Act 1 Deadline — School Districts that have not School Board
submitted for exceptions may submit a referendum

guestion to the County Board of Elections seeking to

raise taxes above the Act 1 index. If the District wishes

to go above the index plus the amount of any

exceptions, a referendum question must be submitted

for inclusion on May 16, 2017 Primary Election ballot

Act 1 Deadline — School Districts must submit a
referendum question regarding EIT to the County
Board of Elections for inclusion on May 16, 2017
Primary Election ballot (Deadline — 60 days prior to
election)

Act 1 Deadline — Deadline for PDE to rule on School
District request for referendum exceptions (Deadline —
55 days prior to election)

Act 1 Deadline — If exceptions are denied by PDE, the Administration
School District may submit a referendum question

seeking voter approval to increase the rate of taxes by

more than the Act 1 index to County Board of Elections

for inclusion on May 16, 2017 Primary Election ballot

(Deadline — 50 days prior to election)

Regular School Board Meeting School Board
Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board
Regular School Board Meeting— present and adopt School Board

Proposed Final Budget for FY2017-18. School Board
must certify Proposed Final Budget complies with
requirements of Section 687 of School Code (School
Code Deadline — 30 days prior to adoption of the final
budget)

Act 1 Deadline — for PDE to notify School District of the
amount of Property Tax Reduction Allocation.
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Date

May 1, 2017

May 5, 2017

May 9, 2017

May 12, 2017

May 16, 2017

May 19, 2017

May 22, 2017

May 23, 2017

Prior to May 31, 2017

May 31, 2017

May 31, 2017

June 1, 2017

June 2, 2017

2017 — 2018 Budget Calendar
Activity

Deadline for County Assessor to submit
Homestead/Farmstead report to School District

Deadline for publication of first notice of proposed EIT
if EIT referendum is on May 16, 2017 primary election
ballot.

Finance Committee Meeting (Tentative)

Deadline for publication of second notice of proposed
EIT if EIT referendum is on May 16, 2017 primary
election ballot.

Primary Election

Deadline for publication of third and final notice of
proposed EIT if EIT referendum on May 16, 2017
primary election ballot passed.

Regular School Board Meeting

TE School Board will make its FY2017-18 Proposed
Final Budget available for public inspection (School
Code Deadline is 20 days prior to adoption of final
budget)

Act 511 Deadline - If EIT Referendum passes, TE
Board must adopt resolution levying EIT

(Note— Requires advertising in newspaper of general
circulation and legal journal one per week for three
weeks prior to adoption)

Act 1 Deadline — Districts may, by resolution, reject the
property tax reduction allocation from the PDE
(Deadline — within 30 days of notification from PDE)

Special Board Meeting — approval of 2017 Graduates

Act 511 Deadline — If EIT referendum passes, DCED
must receive notice from School Districts via certified
mail of new EIT beginning July 1, 2017

School Code Deadline - The School Board must give
public notice of its intent to adopt the FY2017-18 Final
Budget (School Code Deadline is 10 days prior to
adoption of final budget)

DRAFT
Responsibility

Administration

Finance Committee

Administration

Administration

School Board

Administration

School Board

School Board

School Board

School Board
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Date

June 5, 2017

June 6, 2017

June 12, 2017

June 27, 2017

June 30, 2017

June 30, 2017

June 30, 2017

2017 — 2018 Budget Calendar
Activity

Act 1 Deadline — Notify PDE of rejection of property
tax reduction allocation (Deadline - within 5 days of
resolution adoption)

Finance Committee Meeting (Tentative)

Regular School Board Meeting — adopt Final Budget
for FY2017-18, tax levy, and resolution implementing
the homestead/farmstead exclusion

School Code Deadline — School District must submit
Final Budget to PDE (School Code Deadline is within
15 days of approval of Final Budget)

School Code Deadline — School Board must adopt
FY2017-18 Final Budget by June 30, 2017. School
Board must certify that the Final Budget complied with
the requirements of Section 687 of the School Code

School Code Deadline - School Board must adopt a
resolution implementing the annual tax levy

Act 1 Deadline — School Board must adopt a resolution
implementing the homestead/farmstead exclusion for
the following tax year

DRAFT
Responsibility

School Board

Finance Committee

School Board

School Board

School Board

School Board

School Board
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Important Disclosures concerning the SEC Municipal Adviser Rule

Boenning and & Scattergood, Inc. (“Boenning”) is providing the information contained in this document for discussion
purposes only in anticipation of serving as an underwriter on a potential municipal securities transaction. The information
provided herein is not intended to be and should not be construed as “advice” within the meaning of Section 15B the
Securities Exchange Act of 1934, as amended.

On September 20, 2013, the SEC passed the Municipal Advisor Rule (the "SEC MA Rule") which contains rules for
the registration of municipal advisors. Boenning wishes to be considered an underwriter when presenting financial
information or proposals concerning the structure, timing, terms, and similar matters concerning the issuance of municipal
securities that Boenning is seeking to underwrite. Boenning & Scattergood is not a municipal advisor, and is not subject to
the fiduciary duty to municipal entities that the Exchange Act imposes on municipal advisors. The primary role of
Boenning as an underwriter is to purchase securities for resale to investors, in an arm’s-length commercial transaction
between the School District and Boenning.

If the Client has any questions or concerns about differences in the roles and obligations of an underwriter and municipal
advisor, the Client should make those questions or concerns known immediately to Boenning. In addition, the Client
should consult with its own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the
extent it deems appropriate.
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Executive Summary

 As indicated on the graphs on pages 4-7, interest rates have fallen to the lowest
levels in approximately 60 years.

« If the “new money” portion of the Series of 2010 Bonds were advance refunded, the
District could reduce annual debt service by approximately $138 — 140,000 per year
or ($1,250,290 total over the life). See Page 11.

* The net present value (PV) of the total debt service savings is $1,172,150, or 8.06%
of refunded principal. See pages 8 & 11.

 The Government Finance Officers’ Association has suggested that savings in excess
of 3% should be considered.

e In 2014, the District saved $1.5 MM (8.048%) when refunding the Series of 2005.

* In 2010, the District saved $377,101 (3.78%) refunding the Series of 2006 and also
borrowed ‘new money.’

3 BOENNING X SCATTERGOOD



Interest Rate Trends

Bond Buyer 20 Index: 1979-2016
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Interest Rate Trends

Bond Buyer 20 Bond Index

Past 12 Months
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Average: 4.18%
60 Year Low: 2.80%

High: 6.01%
Low: 2.80%

Current: 2.96%
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Summary since 1994

BBI1 20 Trend Analysis since 1994

Higher by 2.00% 41.610%
Higher by 1.75% 50.169%
Higher by 1.50% 64.322%
Higher by 1.25% 78.644%
Higher by 1.00% 84.492%
Higher by 0.75% 91.102%
Higher by 0.50% 96.102%
Higher by 0.25% 98.814%
Higher than Current BBI 20 98.983%
Current BBI 20 (2.96%0) 0.000%0
Lower than Current BBI 20 1.017%
Lower by 0.25% 0.000%
Lower by 0.50% 0.000%
Lower by 0.75% 0.000%
Lower by 1.00% 0.000%
Lower by 1.25% 0.000%
Lower by 1.50% 0.000%
Lower by 1.75% 0.000%
Lower by 2.00% 0.000%
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Net Present Value Savings

Tredyffrin Easttown School District
Advance Refund Portion of Series 2010

6.00

4.00

Net Present Value Savings = $1,172,153
or 8.06% of Refunded Principal

3.00

0.00
2017 2018 2019 2020 2021 2022 2023 2024 2025

=—@=—Series of 2016 (Estimated)  =—=@==Series of 2010
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Advance Refund “New Money Portion” of Series 2010

Sources & Uses

Dated 11/30/2016 | Delivered 11/30/2016

Sources Of Funds

Par Amount of Bonds $14,635,000.00
Reoffering Premium 2,151,080.50
Total Sources $16,786,080.50

Uses Of Funds

Deposit to Net Cash Escrow Fund 16,626,653.85
Total Underwriter's Discount (0.600%) 87,810.00
Costs of Issuance 70,000.00
Rounding Amount 1,616.65
Total Uses $16,786,080.50
° BOENNING&SCATTERGOOED
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Advance Refund “New Money Portion” of Series 2010

Debt Service Schedule

Date Principal Coupon Interest Total P+l
06/30/2017 115,000.00 2.000% 115,427.08 230,427.08
06/30/2018 40,000.00 2.000% 551,750.00 591,750.00
06/30/2019 40,000.00 2.000% 550,950.00 590,950.00
06/30/2020 890,000.00 3.000% 550,150.00 1,440,150.00
06/30/2021 910,000.00 3.000% 523,450.00 1,433,450.00
06/30/2022 945,000.00 3.000% 496,150.00 1,441,150.00
06/30/2023 3,410,000.00 4.000% 467,800.00 3,877,800.00
06/30/2024 4,060,000.00 4.000% 331,400.00 4,391,400.00
06/30/2025 4,225,000.00 4.000% 169,000.00 4,394,000.00

Total $14,635,000.00 - $3,756,077.08 $18,391,077.08
10
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Advance Refund “New Money Portion” of Series 2010

Date Total P+l Net New D/S Old Net D/S Savings
06/30/2017 230,427.08 230,427.08 368,450.00 138,022.92
06/30/2018 591,750.00 591,750.00 731,775.00 140,025.00
06/30/2019 590,950.00 590,950.00 731,642.50 140,692.50
06/30/2020 1,440,150.00 1,440,150.00 1,576,500.00 136,350.00
06/30/2021 1,433,450.00 1,433,450.00 1,574,000.00 140,550.00
06/30/2022 1,441,150.00 1,441,150.00 1,579,500.00 138,350.00
06/30/2023 3,877,800.00 3,877,800.00 4,017,500.00 139,700.00
06/30/2024 4,391,400.00 4,391,400.00 4,531,250.00 139,850.00
06/30/2025 4,394,000.00 4,394,000.00 4,530,750.00 136,750.00

Total $18,391,077.08 $18,391,077.08 $19,641,367.50 $1,250,290.42

PV Analysis Summary (Net to Net)

Gross PV Debt Service Savings 1,170,536.39
Net PV Cashflow Savings @ 1.685%(AIC) 1,170,536.39
Contingency or Rounding Amount 1,616.65

Net Present Value Benefit

$1,172,153.04

Net PV Benefit / $14,545,000 Refunded Principal

8.059%

Net PV Benefit / $14,635,000 Refunding Principal

8.009%

11
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Sensitivity Analysis

Interest Rate Total $ Total %
Change Savings $ change per 10bps Savings
-0.600% 1,835,756.38 113,458.29 12.621%
-0.500% 1,722,298.10 112,301.20 11.841%
-0.400% 1,609,996.89 111,154.69 11.069%
-0.300% 1,498,842.21 110,018.64 10.305%
-0.200% 1,388,823.57 108,892.96 9.548%
-0.100% 1,279,930.60 107,777.57 8.800%

Current interest rates 1,172,153.04 8.059%
0.100% 1,065,480.69 (106,672.35) 7.325%
0.200% 959,903.47 (105,577.22) 6.600%
0.300% 855,411.38 (104,492.09) 5.881%
0.400% 751,994 .51 (103,416.86) 5.170%
0.500% 649,643.06 (102,351.45) 4.466%
0.600% 548,347.30 (101,295.76) 3.770%
0.700% 448,097.60 (100,249.70) 3.081%
0.800% 348,884.41 (99,213.19) 2.399%
0.900% 250,698.26 (98,186.14) 1.724%
1.000% 153,529.80 (97,168.46) 1.056%

Every chage of 10 basis points impacts savings by approximately $100,000

12
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Advance Refund “New Money Portion” of Series 2010

Date Principal Rate Interest Receipts Disbursements  Cash Balance
11/30/2016 - - - 0.85 - 0.85
02/15/2017 337,582.00 0.220% 30,867.39 368,449.39 368,450.00 0.24
08/15/2017 288,878.00 0.550% 74,509.72 363,387.72 363,387.50 0.46
02/15/2018 295,001.00 0.640% 73,386.66 368,387.66 368,387.50 0.62
08/15/2018 290,879.00 0.730% 72,442.66 363,321.66 363,321.25 1.03
02/15/2019 296,940.00 0.800% 71,380.96 368,320.96 368,321.25 0.74
08/15/2019 293,057.00 0.860% 70,193.20 363,250.20 363,250.00 0.94
02/15/2020 14,824,316.00 0.930% 68,933.06 14,893,249.06 14,893,250.00 -

Total $16,626,653.00 - $461,713.65 $17,088,367.50 $17,088,367.50 -

13
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Summary - Existing Debt Service
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Proposed Time & Events Schedule

Time Frame: | Event: Party
v 4 August » Begi assembly of Preliminary Official Statement (POS). U
s | September 7 | » Meet with staff for planning U.s
/| September 7 | » Distribute first draft of Prelinunary Official Statement (POS). U
+"| September 20 | » Meet with Finance Committee U. s
September 26 | » Possible briefing for School Board U, BC
September 27 | » Subnussion to Moody’s (Allow 3 weeks) U

October 17 » Telephone Conference Call with Rating Agency (To be Determined) U,S.RA

October 18 ~ Possible second meeting with Finance Comnuttee U, s
October 19 ~ Send Debt Act Notice to Paper BC, SS
October 21 ~ Response from Rating Agency RA
October 24 ~ School Board adopts parameters Debt Resolution (not to exceed) All
October 27 » Print and Distribute POS and Bond Rating (10/27/16) U

~ Bepgin Marketing Bonds (10/27/16) BC.SS
11/1-11/8 » Bond Sale (11/1 or 11/2/16) Interest Rates are locked. Addendum 1s All

signed.
~ Second Debt Act legal notice to newspapers (11/3/16) BC.SS
»  File Complete Package with DCED (11/8/16) BC

11/28 — »  Recewve Debt Proceedings approval from DCED (20 days — 11/28/16) | BC
11/30/16 : All
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Regulation 3185

Debt Service Fund Balance

These funds, formerly known as Sinking Funds, account for and accumulate resources for
the payment of general long-term debt principal and interest. Bonds are repayable, both
interest and principal, in installments; interest is usually paid semi-annually and principal
annually on bonds. Thus debt service for bonds requires accumulation of resources only
for current year payments of principal and interest. School Districts are required under
the Pennsylvania Local Government Unit Debt Act to maintain a sinking fund for each
bond issue. This may be done through the Debt Service Fund. If debt payments are not
reported in a debt service fund, they must be reported in the general fund.

Food Service Fund Balance:

The Food Service Fund Balance is the net difference between the cost of the Food Service
operation and the revenues from providing goods and services. Food Service Fund Balance will
be utilized for the improvement or maintenance of the District’s Food Service operation.

The Food Service Fund provides goods and services to the students on a continuing basis and is
financed through user charges where the intent is that the costs (expenses, including depreciation
and indirect cost) of providing goods or services on a continuing basis be financed or recovered
primarily through fees and user charges rather than taxes or similar revenues. The District will
attempt to maintain an adequate fund balance, consistent with State and Federal guidelines in an
attempt to maintain operations and provide contributions to the District’s capital needs of the
Food Service operation.

Adopted: September 22, 2008
Revised: September 28, 2011

Revised: October 17, 2011 -3- Tredyffrin/Easttown School District
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