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Finance Committee Meeting Minutes 

November 12, 2018 
TEAO Room 200 

7:00 P.M. 

Attending all or part of the meeting: 

Board Committee Members: Todd Kantorczyk, Chair, Kate Murphy, Heather Ward, 
Michele Burger 

Other Board Members: Rev. Scott Dorsey, Dr. Roberta Hotinski, 
Edward Sweeney, Tina Whitlow 

T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 
McDonnell, David Francella, Dr. Mike Szymendera, Dr. 
Wendy Towle, Mark Cataldi 

Other: Edward Furman – Maillie, LLC 

Community Members: Ray Clarke, Doug Anestad, Xavier Arnaunt, Christine 
Wright, Travis Hartley 

Approval of Minutes: 

• The Committee approved the minutes of the October 9, 2018 meeting.

Monthly/Year to Date Financial Report – October 2018: 

• The Committee reviewed the Treasurer’s report for October 2018.  Mr. Francella reported that
both Local and State revenue are slightly higher compared with the prior year.  Local revenue is
primarily due to Interim taxes and Investment income being higher through October and State
revenue is due to receiving a subsidy payment through October.  Spending is slightly behind last
year, primarily due to the timing of the monthly expenditures.

June 2018 Year-end Financial Report and Summary: 

• Mr. McDonnell reviewed the FYE 2017-18 revenue and expenditures variances.   The favorable
revenue variance of approximately $1.9M was due to interest income and Medical Access
drawdowns not budgeted.  The unfavorable expenditure variance of approximately $1.1M was
mostly due to healthcare costs and special education expenses in excess of budget.  After the
$1,700,000 transfer to the Capital Fund for capital projects and teamer field renovations, the net
result was a year-end reduction to fund balance of approximately $2,400,000.   Mr. McDonnell
pointed out that the actual general fund operating loss exceeded $700,000.  He reported that this
was the first operating loss on record since at least 1990.

2017-18 Local Audit Presentation: 

• Edward Furman, Partner from Maillie, LLP presented the audited June 30, 2018, Annual
Financial Report.  The District received an unqualified audit opinion, with no disagreements or
material weaknesses in internal controls noted.

• Mr. Furman discussed GASB 68 and GASB 75 requiring school districts to record its share of the
PSERS pension and OPEB liabilities for 2017-18, which totaled $226,542,000.  These liabilities
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have resulted in the District showing a negative position of over $100 million on its financial 
statements. 

• The Committee agreed to place the June 30, 2018 Annual Financial Report on the next Board
consent agenda for acceptance.

2017-18 Fund Balance Commitments: 

• Mr. McDonnell presented the 2017-18 fund balance commitment amounts that were represented
in the Annual Financial Report.  These ending fund balance amounts will be the beginning fund
balance commitments for the 2018-19 fiscal year.  The Committee accepted the fund balance
commitment amounts as presented and agreed to place them on the next consent agenda for
approval.

Capital Funding: 

• Mr. McDonnell reviewed the history of the funding of the capital plan which has included both
transfers from the general fund and issuance of bonds.  He also reviewed the future long-term
capital plan that included a transfer from the general fund of $1.2M in the 2017-18 fiscal year and
the potential future bond issue of approximately $30M.   Mr. McDonnell noted that due to recent
market conditions, it may be beneficial to accelerate the timeline for the committee to review
bond issuance at the December Finance Committee meeting, with the Board then having he
option to establish parameters for the borrowing at the first Board meeting in early January. The
Committee and Board members present supported this idea and directed Mr. McDonnell to
schedule the underwriter to present options at the next meeting,

2019-20 Budget Calendar: 

• Mr. McDonnell reviewed the District’s 2019-20 budget calendar and upcoming meetings for the
2019-20 budget development.

Public Comment: 

• Ray Clarke commented on the 2017-18 Year-end Summary, Audit and the Capital Funding Plan.
• Xavier Arnaunt commented on the Treasurer’s Report and 2017-18 Year-end Summary.
• Doug Anestad commented on the Treasurer’s Report and 2017-18 Year-end Summary

Adjournment: 

• The meeting adjourned at approximately 8:58 P.M.

Next Meeting: 

The next meeting is Monday December 10, 2018. 
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2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
(Estimated)

Residential Loss $213,394 $172,475 $288,395 $525,775 $468,526 $0 $354,036 $115,252 $42,348 $53,713 $141,564 $146,681 $469,469
Commercial Loss $43,167 $71,762 $128,646 $450,219 $358,397 $595,072 $57,015 $28,656 $29,714 $96,990 $87,807 $116,768 $206,541
Cumulative Loss $256,561 $512,000 $944,126 $1,947,142 $2,847,464 $3,536,508 $3,947,559 $4,158,561 $4,363,700 $4,605,731 $5,000,344 $5,423,816 $6,223,244
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		SIX YEAR HISTORY OF TAX APPEALS

										(effective year - year after settlement)

		YEAR OF APPEAL AND OR SETTLEMENT/ TYPE		# PARCELS		LOSS OF				ANNUAL LOSS OF								CUMM. ANNUAL		TOTAL		ASSESSMENT APPEALED		APPEAL RESULT (NEW ASSESSMENT)

						ASSESSED VALUE				TAX REVENUE								REVENUE LOSS		REVENUE LOSS

		2006-07 RESIDENTIAL		64		$13,123,860				$213,394												60,580,680		47,456,820

		2006-07 COMMERCIAL		4		$2,654,770				$43,167								$256,561				19,567,620		16,912,850

		2007-08 RESIDENTIAL		56		$10,163,510				$172,475												49,978,350		39,814,840

		2007-08 COMMERCIAL		5		$4,228,740				$71,762								$512,000				43,570,810		39,342,070

		2008-09 RESIDENTIAL		75		$16,507,990				$288,395												58,692,530		42,184,540

		2008-09 COMMERCIAL		8		$7,363,850				$128,646								$944,126				65,530,330		58,166,480

		2009-10 RESIDENTIAL		127		$29,258,500				$525,775												98,629,140		69,370,640

		2009-10 COMMERCIAL		22		$25,053,910				$450,219								$1,947,142				146,293,800		121,239,890

		2010-11 RESIDENTIAL		167		$25,125,520				$468,526												112,964,480		87,838,960

		2010-11 COMMERCIAL		25		$19,219,690				$358,397								$2,847,464				161,914,853		142,695,163

		2011-12 RESIDENTIAL				$0				$0

		2011-12 COMMERCIAL		204		$30,892,296				$595,072								$3,536,508

		2012-13 RESIDENTIAL		190		$18,379,260				$354,036

		2012-13 COMMERCIAL		26		$2,959,840				$57,015								$3,947,559

		2013-14 RESIDENTIAL		66		$5,883,140				$115,252		13-14

		2013-14 COMMERCIAL		20		$1,462,750				$28,656								$4,158,561

		2014-15 RESIDENTIAL		33						$42,348		14-15

		2014-15 COMMERCIAL								$29,714		14-15						$4,363,700

		2015-16 RESIDENTIAL		12		$2,559,390				$53,713

		2015-16 COMMERCIAL		2		$4,595,760				$96,990								$4,605,731

		2016-17 RESIDENTIAL		56		$6,511,000				$141,564

		2016-17 COMMERCIAL		14		$4,038,560				$87,807								$5,000,344

		2017-18 RESIDENTIAL		83		$6,537,160				$146,681

		2017-18 COMMERCIAL		6		$5,203,990				$116,768								$5,423,816

		2018-19 RESIDENTIAL		154		$20,428,581				$469,469

		2018-19 COMMERCIAL		11		$8,987,475				$206,541								$6,223,244

				Number of Appeals						Actual Revenue Lost

		2006-07		68		$15,778,630				$256,561								$256,561

		2007-08		61		$14,392,250				$244,236								$512,000

		2008-09		83		$23,871,840				$417,041								$944,126

		2009-10		149		$54,312,410				$975,994								$1,947,142

		2010-11		192		$44,345,210				$826,923								$2,847,464

		2011-12		204		$30,892,296				$595,072		$0						$3,536,508

		2012-13		216		$21,339,100				$411,051								$3,947,559

		2013-14		86		$7,345,890				$143,907								$4,158,561

		2014-15		33		$0				$72,062								$4,363,700

		2015-16		14		$7,155,150				$150,703								$4,605,731

		2016-17		70		$10,549,560				$229,371								$5,000,344

		2017-18		89		$11,741,150				$263,449								$5,423,816

		2018-19 (Estimated)		165		$29,416,056				$676,010								$6,223,244
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														Accumulative Loss of six years $11,300,818
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2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Current Gain $21,284 $76,225 $30,089 $37,824 $408,184 $0
Annual Gain $21,284 $98,564 $134,938 $178,807 $594,118 $608,493
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Property Tax Revenue Gain from Assessment Appeals
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										(effective year - year after settlement)

		YEAR OF APPEAL AND OR SETTLEMENT/ TYPE		# PARCELS		GAIN OF				ANNUAL GAIN OF								CUMM. ANNUAL

						ASSESSED VALUE				TAX REVENUE								REVENUE GAIN

		2013-14 COMMERCIAL		6		$1,104,951				$21,284								$21,284

		2014-15 COMMERCIAL		9		$3,890,987				$76,225								$98,564

		2015-16 COMMERCIAL		13		$1,488,312				$30,089								$134,938

		2016-17 COMMERCIAL		5		$1,802,270				$37,824								$178,807

		2017-18 COMMERCIAL		7		$18,191,570				$408,184								$594,118

		2018-19		0		$0				$0								$608,493

				Number of Appeals						Actual Revenue Gain

		2013-14		6		$1,104,951				$21,284

		2014-15		9		$3,890,987				$76,225

		2015-16		13		$1,488,312				$30,089

		2016-17		5		$1,802,270				$37,824

		2017-18		7		$18,191,570				$408,184

		2018-19		0		$0				$0
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DraftCapital Project Funding and Expenditures

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Transfers from GF $9,229,900 $2,309,161 $3,500,000 $4,800,000 $6,200,722 $500,000 $10,387,537 $650,000 $1,700,000

Bond Proceeds $9,948,820 $31,181,423 $9,905,020 $1,152,233 $9,853,235 $16,349,232 $25,223,978

Capital Fund Balance $12,186,592 $18,135,140 $13,856,643 $21,533,951 $42,324,234 $29,306,876 $33,526,126 $26,851,479 $28,636,405 $19,476,052 $11,993,386 $4,003,835 $1,483,346 $14,211,659 $9,720,205 $16,683,983 $11,633,268 $30,957,834 $23,155,339 $17,236,072 $12,474,673

Capital Expenditures $4,859,721 $3,098,822 $5,333,887 $8,924,766 $18,533,043 $12,361,645 $9,305,068 $8,801,565 $10,299,232 $8,191,932 $8,256,332 $2,555,270 $3,272,154 $3,769,429 $3,453,262 $5,081,603 $5,544,108 $7,456,208 $6,500,260 $6,399,298
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		Tredyffrin/Easttown School District

		General Fund Budget Trends

						1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18

		Budgeted Revenue				39,864,527		42,374,555		43,978,879		45,723,844		50,897,594		52,190,095		53,759,312		55,830,840		58,940,905		62,032,411		67,198,969		74,792,911		79,613,947		83,514,538		85,517,123		90,500,487		94,401,849		98,406,374		101,400,171		104,439,096		105,082,970		109,176,818		112,268,722		117,254,089		122,719,325		128,503,741		128,503,741

		Actual Revenue				41,703,357		43,474,102		45,977,412		49,596,687		52,895,893		54,535,837		56,286,445		57,486,734		62,818,597		66,554,281		69,818,062		77,089,138		83,253,346		83,969,636		89,951,045		93,191,864		96,127,582		97,244,200		99,640,179		102,295,736		105,611,474		111,462,251		112,908,389		118,340,058		124,914,351		131,103,780		131,103,780

		Budgeted Expenditures				40,263,648		43,532,181		45,491,139		48,210,468		53,274,547		52,931,989		54,512,312		56,588,340		59,698,405		64,789,910		67,948,969		75,536,427		80,363,947		92,293,936		88,123,583		92,130,487		96,496,758		102,458,618		110,424,721		107,581,180		109,098,918		113,984,406		114,012,817		118,425,980		125,874,161		131,270,392		131,270,392

		Actual Expenditures				39,984,482		43,126,789		45,482,916		48,640,546		48,981,914		52,161,872		52,563,547		53,673,306		59,995,008		62,622,549		65,664,080		69,053,429		74,003,885		86,885,165		86,027,600		85,518,971		93,134,101		96,766,630		104,423,165		101,348,330		101,678,179		106,516,430		110,752,093		117,633,341		124,408,595		130,596,857		130,596,857

		Fund Balance				1,718,875		347,313		494,496		956,141		3,913,979		2,373,964		3,722,898		3,813,428		2,823,589		3,931,732		4,153,982		8,035,709		9,249,461		(2,915,529)		3,923,445		7,672,893		2,993,481		477,570		(4,782,986)		947,406		3,933,295		4,945,821		2,156,296		706,717		505,756		506,923		506,923

		Transfer to fund Capital Projects																$0		($9,229,900)		$0		($2,309,161)		($3,500,000)		($4,800,000)		($6,200,722)		($500,000)		$0		$0		$0		$0		$0		$0		$0		($10,387,537)		$0		$0		$0		650,000		650,000

		Beginning Fund Balance, July 1				1,864,397		3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,063		9,975,591		12,799,179		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,867,231		34,344,801		29,561,815		31,026,455		34,959,750		29,518,034		31,674,330		32,381,047		32,886,803		34,043,726

		Prior Period Adjustment																										599,078						733,683										517,234

		Cumulative Fund Balance, June 30				3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,063		9,975,591		12,799,179		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,867,231		34,344,801		29,561,815		31,026,455		34,959,750		29,518,034		31,674,330		32,381,047		32,886,803		34,043,726		35,200,649

		Fund Balance as a % of Total Budget				8.9%		9.0%		9.7%		11.2%		17.4%		22.0%		28.2%		17.6%		21.4%		22.3%		22.2%		25.0%		27.3%		20.1%		26.3%		33.5%		35.1%		33.5%		26.8%		28.8%		32.0%		25.9%		27.8%		27.3%		26.1%		25.9%		26.8%

		Millage Rate				133.41		139.26		150.56		157.78		160.87		163.22		167.72		10.75		11.38		12.03		12.93		14.16		14.92		14.92		15.13		15.73		16.26		16.97		17.47		17.97		18.6474		19.2628		19.5902		20.2171		21.7423		21.7423		21.7423

		% Tax Increase				3%		4.4%		8.1%		4.8%		2.0%		1.5%		2.8%		3.7%		5.9%		5.7%		7.5%		9.5%		5.4%		0.0%		1.4%		4.0%		3.4%		4.4%		2.9%		2.9%		3.77%		3.30%		1.70%		3.20%		7.54%		0.00%		0.00%

		Budgeted Revenue Variance				1,838,830		1,099,547		1,998,533		3,872,843		1,998,299		2,345,742		2,527,133		1,655,894		3,877,692		4,521,870		2,619,093		2,296,227		3,639,399		455,098		4,433,922		2,691,377		1,725,733		(1,162,174)		(1,759,992)		(2,143,360)		528,504		2,285,433		639,667		1,085,969		2,195,026		2,600,039		2,600,039

		% Collected - Revenue				105%		103%		105%		108%		104%		104%		105%		103%		107%		107%		104%		103%		105%		101%		105%		103%		102%		99%		98%		98%		101%		102%		101%		101%		102%		102%		102%

		Budgeted Expenditures Variance				279,166		405,392		8,223		(430,078)		4,292,633		770,117		1,948,765		2,915,034		(296,603)		2,167,361		2,284,889		6,482,998		6,360,062		5,408,771		2,095,983		6,611,516		3,362,657		5,691,988		6,001,556		6,232,850		7,420,739		7,467,976		3,260,724		792,639		1,465,566		673,535		673,535

		% Spent - Expenditures				99%		99%		100%		101%		92%		99%		96%		95%		100%		97%		97%		91.4%		92.1%		94.1%		97.6%		92.8%		96.5%		94.4%		94.6%		94.2%		93.2%		93.4%		97.1%		99.3%		98.8%		99.5%		99.5%

		CPI-U (calendar year)		142.2		146.6		150.2		154.6		158.7		162.8		166.5		168.2		171.9		176.5		181.3		184.9		188.8		196.5		204.2		212.1		216.743		224.131		225.6		229.3		230.3		233.809		238.097		240.9		244.05		240.853		240.853		240.853

		Annual % increase in CPI-U				3.09%		2.46%		2.93%		2.65%		2.58%		2.27%		1.02%		2.20%		2.68%		2.72%		1.99%		2.11%		4.08%		3.92%		3.87%		2.19%		3.41%		0.66%		1.64%		0.44%		1.52%		1.83%		1.18%		1.31%		-1.31%		0.00%		0.00%

		Pupil Enrollment Data as of October										4360		4571		4702		4883		5111		5245		5409		5555		5655		5734		5826		5891		6013		6096		6132		6290		6334		6457		6487		6537		6537		6575		6753		6753

		Capital Projects

		Bond Proceeds																						9,948,820		31,181,423				9,905,020		1,152,233		9,853,235										16,349,232								25,223,978

		Other																										(77,861)		368,928				40,000																						152,302

		Transfers In from General Fund																		9,229,900		0		2,309,161		3,500,000		4,800,000		6,200,722		500,000		0										75,558				10,387,537		0		0		0		650,000		1,700,000

		Earnings from investment																		1,578,369		1,106,072		1,037,554		648,547		793,546		141,484		993,429		723,209		1,138,879		709,266		266781		34781				5385		29,503		30,888		4,781		124,545		167,230		174,136

		Total Expenditures for Facilities																		4,859,721		3,098,822		5,333,887		8,924,766		18,533,043		12,361,645		9,305,068		8,801,565		10,299,232		8,191,932		8,256,332		2,555,270		3,272,154		3,769,429		3,453,262		5,081,603		5,544,108		7,456,208		6,500,260		6,399,298

		acquisition, construction, improvement

		Transfers Out																				1,781,392		0				0		722		0		0

		Debt Service																				504,355		284,340		5,614,921				34,537		15,241		29,953										424,323		727,410		0		0		360,085		470,832		388,539		236,237

		Change in Fund Balance																		5,948,548		(4,278,497)		7,677,308		20,790,283		(13,017,358)		4,219,250		(6,674,647)		1,784,926		(9,160,353)		(7,482,666)		(7,989,551)		(2,520,489)		12,728,313		(4,491,454)		6,963,778		(5,050,715)		19,324,566		(7,802,495)		(5,919,267)		(4,761,399)

		Capital Projects and Reserves Ending Fund Balance																12,186,592		18,135,140		13,856,643		21,533,951		42,324,234		29,306,876		33,526,126		26,851,479		28,636,405		19,476,052		11,993,386		4,003,835		1,483,346		14,211,659		9,720,205		16,683,983		11,633,268		30,957,834		23,155,339		17,236,072		12,474,673

		Combined General Fund and Cap Proj																27,578,655		28,110,731		26,655,822		35,955,701		57,399,966		48,217,395		55,485,384		45,395,208		51,837,262		50,349,802		45,860,617		38,348,636		31,045,161		45,238,114		44,679,955		46,202,017		43,307,598		63,338,881		56,042,141		51,279,797		47,675,322

																																						11,993,386

		Combined Variance				5.31		3.53		4.56		9.36		11.98		5.95		8.28		8.12		7.08		10.63		7.26		11.65		12.49		6.41		7.56		10.15		5.31		6.74		7.17		7.85		7.30		8.65		3.43		1.60		2.95		2.54		2.54

		Transfer to fund Capital Projects																		$9,229,900				$2,309,161		$3,500,000		$4,800,000		$6,200,722		$500,000																$10,387,537								$650,000		$1,700,000

		Total Expenditures for Facilities																		$4,859,721		$3,098,822		$5,333,887		$8,924,766		$18,533,043		$12,361,645		$9,305,068		$8,801,565		$10,299,232		$8,191,932		$8,256,332		$2,555,270		$3,272,154		$3,769,429		$3,453,262		$5,081,603		$5,544,108		$7,456,208		$6,500,260		$6,399,298

		acquisition, construction, improvement

		Bond Proceeds																						$9,948,820		$31,181,423				$9,905,020		$1,152,233		$9,853,235										$16,349,232								$25,223,978

		Capital Projects and Reserves Ending Fund Balance																$12,186,592		$18,135,140		$13,856,643		$21,533,951		$42,324,234		$29,306,876		$33,526,126		$26,851,479		$28,636,405		$19,476,052		$11,993,386		$4,003,835		$1,483,346		$14,211,659		$9,720,205		$16,683,983		$11,633,268		$30,957,834		$23,155,339		$17,236,072		$12,474,673
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curtisj:
Fund 29 Athletic fund is now required to be reported as General Fund adjustment of $517,234
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		Tredyffrin/Easttown School District

		General Fund Budget Trends

						Actuals																																		Projected

						1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13

		Budgeted Revenue				39,864,527		42,374,555		43,978,879		45,723,844		50,897,594		52,190,095		53,759,312		55,830,840		58,940,905		62,032,411		67,198,969		74,792,911		79,613,947		83,514,538		85,517,123		90,500,487		94,401,849		98,553,025		101,791,230		105,853,990		110,127,521		119,050,864

		Actual Revenue				41,703,357		43,474,102		45,977,412		49,596,687		52,895,893		54,535,837		56,286,445		57,486,734		62,818,597		66,554,281		69,818,062		77,089,138		83,253,346		83,969,636		89,951,045		93,191,864		96,145,943		98,553,025		101,791,230		105,853,990		110,127,521		119,050,864

		Budgeted Expenditures				40,263,648		43,532,181		45,491,139		48,210,468		53,274,547		52,931,989		54,512,312		56,588,340		59,698,405		64,789,910		67,948,969		75,536,427		80,363,947		92,293,936		88,123,583		92,130,487		96,496,758		102,028,368		106,324,327		112,317,286		118,785,275		134,721,212

		Actual Expenditures				39,984,482		43,126,789		45,482,916		48,640,546		48,981,914		52,161,872		52,563,547		54,683,306		57,395,108		63,101,710		66,164,080		68,655,429		74,003,885		83,620,349		81,925,376		85,518,971		93,036,109		102,028,368		106,324,324		112,317,286		118,785,275		134,721,212

		Fund Balance				1,718,875		347,313		494,496		956,141		3,913,979		2,373,964		3,722,898		2,803,428		5,423,489		3,452,571		3,653,982		8,433,709		9,249,461		349,287		8,025,669		7,672,893		3,109,834		(3,475,343)		(4,533,094)		(6,463,296)		(8,657,754)		(15,670,348)

		One-Time Transfer to Capital Reserve*																		(8,219,900)		(2,599,900)		(1,830,000)		(3,000,000)		(5,198,000)		(6,200,722)		(3,764,816)		(4,102,224)		0		0		0		0		0		0		0

		Beginning Fund Balance, July 1				1,864,397		3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,063		9,975,591		12,799,179		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,983,584		30,508,241		25,975,147		19,511,851		10,854,097

		Prior Period Adjustment																										599,078						733,683

		Cumulative Fund Balance, June 30				3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,063		9,975,591		12,799,179		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,983,584		30,508,241		25,975,147		19,511,851		10,854,097		(4,816,251)

		Fund Balance as a % of Total Budget				8.9%		9.0%		9.7%		11.2%		17.4%		22.0%		28.2%		17.6%		21.4%		22.3%		22.2%		25.0%		27.3%		20.1%		26.3%		33.5%		35.2%		29.9%		24.4%		17.4%		9.1%		-3.6%

		Millage Rate				133.41		139.26		150.56		157.78		160.87		163.22		167.72		10.75		11.38		12.03		12.93		14.16		14.92		14.92		15.13		15.73		15.73		15.73		15.73		15.73		15.73		15.73

		% Tax Increase				3%		4.4%		8.1%		4.8%		2.0%		1.5%		2.8%		3.7%		5.9%		5.7%		7.5%		9.5%		5.4%		0.0%		1.4%		4.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Budgeted Revenue Variance				1,838,830		1,099,547		1,998,533		3,872,843		1,998,299		2,345,742		2,527,133		1,655,894		3,877,692		4,521,870		2,619,093		2,296,227		3,639,399		455,098		4,433,922		2,691,377		1,744,094		0		0		0		0		0

		% Collected - Revenue				105%		103%		105%		108%		104%		104%		105%		103%		107%		107%		104%		103%		105%		101%		105%		103%		102%		100%		100%		100%		100%		100%

		Budgeted Expenditures Variance				279,166		405,392		8,223		(430,078)		4,292,633		770,117		1,948,765		1,905,034		2,303,297		1,688,200		1,784,889		6,880,998		6,360,062		8,673,587		6,198,207		6,611,516		3,460,649		0		3		0		0		0

		% Spent - Expenditures				99%		99%		100%		101%		92%		99%		96%		97%		96%		97%		97%		91%		92%		91%		93%		93%		96%		100%		100%		100%		100%		100%

						1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07

		Increasse in Budgeted Revenue						6.3%		3.8%		4.0%		11.3%		2.5%		3.0%		3.9%		5.6%		5.2%		8.3%		11.3%		6.4%		4.9%		2.4%		5.8%

		Increasse in Budgeted Expenditures						8.1%		4.5%		6.0%		10.5%		-0.6%		3.0%		3.8%		5.5%		8.5%		4.9%		11.2%		6.4%		14.8%		-4.5%		4.5%

						9192		9293		9394		9495		9596		9697		9798		9899		9900		0001		0102		0203		0304		0405		0506		0607		0708		0809		0910		1011		1112		1213

		Increasse in Actual Revenue						4.2%		5.8%		7.9%		6.7%		3.1%		3.2%		2.1%		9.3%		5.9%		4.9%		10.4%		8.0%		0.9%		7.1%		3.6%

		Increasse in Actual Expenditures						7.9%		5.5%		6.9%		0.7%		6.5%		0.8%		4.0%		5.0%		9.9%		4.9%		3.8%		7.8%		13.0%		-2.0%		4.4%

		Actual Revenue				41,703,357		43,474,102		45,977,412		49,596,687		52,895,893		54,535,837		56,286,445		57,486,734		62,818,597		66,554,281		69,818,062		77,089,138		83,253,346		83,969,636		89,951,045		93,191,864		96,145,943		98,553,025		101,791,230		105,853,990		110,127,521		119,050,864

		Actual Expenditures				39,984,482		43,126,789		45,482,916		48,640,546		48,981,914		52,161,872		52,563,547		54,683,306		57,395,108		63,101,710		66,164,080		68,655,429		74,003,885		83,620,349		81,925,376		85,518,971		93,036,109		102,028,368		106,324,324		112,317,286		118,785,275		134,721,212
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		1997-98		1997-98

		1998-99		1998-99

		1999-00		1999-00

		2000-01		2000-01

		2001-02		2001-02

		2002-03		2002-03

		2003-04		2003-04

		2004-05		2004-05

		2005-06		2005-06

		2006-07		2006-07

		2007-08		2007-08



% Tax Increase

Annual % increase in CPI-U

0.0275701507

0.0102102102

0.0366441659

0.0219976219

0.0586046512

0.026759744

0.0571177504

0.0271954674

0.0748129676

0.0198565913

0.0951276102

0.0210924824

0.0536723164

0.0407838983

0

0.0391857506

0.014075067

0.0386875612

0.039656312

0.0218906176

0.0336935791

0.0340864526



		





		1997-98

		1998-99

		1999-00

		2000-01

		2001-02

		2002-03

		2003-04

		2004-05

		2005-06

		2006-07

		2007-08



Fund Balance as a % of Total Budget

0.2823593972

0.1762835135

0.2143973397

0.2225925265

0.2218684389

0.2503496575

0.2732476247

0.200920336

0.2632763653

0.3351089377

0.3509675489



		





		8.2757355346

		8.1172102044

		7.0757851948

		10.6347411825

		7.2601735445

		11.6527245623

		12.4853820489

		6.4053079367

		7.5632939922

		10.1501333257

		5.3128069109

		6.7363965268

		7.1706643986

		7.8458831547



Combined Variance



		3722898

		3813427.94

		2823588.8

		3931731.6

		4153981.87

		8035709

		9249461

		-2915529

		3923445

		7672893

		2993481

		477570

		-4782986

		947406



Fund Balance
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Executive Summary

• The District currently has 4 bond issues outstanding. The Series of 2014 
ends 2/15/19.

• Debt Service is scheduled to drop by about $1.2 million in FY 2019-20. 
Currently, $30 million can be financed without budgeting more for debt 
service than is budgeted in FY 2018-19.

• The new tax act signed at the end of 2017 eliminates the School District’s 

ability to advance refund prior bond issues using tax-exempt bonds, 
beginning 1/1/2018.

• New bond issues will be able to have an 8-year “call” (pre-payment) feature.
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4 Outstanding Bond Issues
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Outstanding Annual Debt Service

Unrefunded 
Series 2010 Series 2014 Series of 2015(1)  Series of 2016 New Total 

2018-2019 536,928          4,938,950    753,006             517,200           6,746,084              
2019-2020 4,031,500       1,039,119          517,100           5,587,719              
2020-2021 2,546,000       1,038,019          1,982,000        5,566,019              
2021-2022 2,556,000       1,036,919          1,978,200        5,571,119              
2022-2023 2,520,000       1,035,819          1,932,200        5,488,019              
2023-2024 -                    1,034,513          4,380,600        5,415,113              
2024-2025 -                    1,033,206          4,383,600        5,416,806              
2025-2026 3,436,900          3,436,900              
2026-2027 3,383,500          3,383,500              
2027-2028 3,323,300          3,323,300              
2028-2029 3,271,500          3,271,500              
2029-2030 3,252,700          3,252,700              
2030-2031 2,150,500          2,150,500              
2031-2032 2,151,250          2,151,250              
2032-2033 2,147,750          2,147,750              
2033-2034 2,150,000          2,150,000              
2034-2035 2,152,500          2,152,500              
2035-2036 -                            
2036-2037 -                            
2037-2038 -                            
2038-2039 -                            
2039-2040 -                            

Total 12,190,428     4,938,950    34,390,500        15,690,900      67,210,778             
(1) Net of Capitalized interest
Principal Due 2/15
Int. Due 2/15 & 8/15

Call 2/15/2020 Non Call 8/15/2023 Non Call
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Bond Buyer Index – Past 12 months
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New Bond Issue for $30 Million in 2019
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Series of 2019 – Estimated Sources & Uses and Pricing

Sources Of Funds 
Par Amount of Bonds $27,905,000.00

Reoffering Premium 2,926,894.35

 
Total Sources $30,831,894.35

 
Uses Of Funds 
Deposit to Project Construction Fund 30,000,000.00

Deposit to Capitalized Interest (CIF) Fund 593,243.13

Total Underwriter's Discount  (0.600%) 167,430.00

Costs of Issuance 70,000.00

Rounding Amount 1,221.22

 
Total Uses $30,831,894.35

Maturity Coupon Yield Price
Yield to 

Maturity Call Date
02/15/2020 3.000% 1.900% 101.093% - -

02/15/2021 3.000% 2.000% 101.958% - -

02/15/2022 3.000% 2.100% 102.610% - -

02/15/2023 3.000% 2.200% 103.053% - -

02/15/2024 3.000% 2.300% 103.293% - -

02/15/2025 3.000% 2.400% 103.338% - -

02/15/2026 3.000% 2.500% 103.195% - -

02/15/2027 2.550% 2.700% 98.926% - -

02/15/2028 2.700% 2.850% 98.815% - -

02/15/2029 3.000% 3.000% 99.999% - -

02/15/2030 3.000% 3.150% 98.613% - -

02/15/2031 5.000% 2.860% 113.503% 3.605% 02/15/2026

02/15/2032 5.000% 2.930% 113.028% 3.727% 02/15/2026

02/15/2033 5.000% 3.020% 112.422% 3.845% 02/15/2026

02/15/2034 5.000% 3.100% 111.886% 3.943% 02/15/2026

02/15/2035 5.000% 3.190% 111.286% 4.036% 02/15/2026

02/15/2036 5.000% 3.260% 110.823% 4.109% 02/15/2026

02/15/2037 5.000% 3.310% 110.493% 4.166% 02/15/2026

02/15/2038 5.000% 3.400% 109.902% 4.236% 02/15/2026

02/15/2039 5.000% 3.430% 109.706% 4.273% 02/15/2026

02/15/2040 5.000% 3.460% 109.511% 4.307% 02/15/2026
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Series of 2019 – Estimated Total (Net) Debt Service

Date Principal Coupon Interest Total P+I
Capitalized 

Int. Fund
Prior Existing 

D/S Total D/S
02/15/2019 - - - - - - -

02/15/2020 5,000.00 3.000% 1,399,397.77 1,404,397.77 (222,053.20) 5,587,719.00 6,770,063.57

02/15/2021 5,000.00 3.000% 1,387,682.50 1,392,682.50 (194,275.55) 5,566,019.00 6,764,425.95

02/15/2022 5,000.00 3.000% 1,387,532.50 1,392,532.50 (194,254.55) 5,571,119.00 6,769,396.95

02/15/2023 5,000.00 3.000% 1,387,382.50 1,392,382.50 - 5,488,019.00 6,880,401.50

02/15/2024 5,000.00 3.000% 1,387,232.50 1,392,232.50 - 5,415,113.00 6,807,345.50

02/15/2025 5,000.00 3.000% 1,387,082.50 1,392,082.50 - 5,416,806.00 6,808,888.50

02/15/2026 5,000.00 3.000% 1,386,932.50 1,391,932.50 - 3,436,900.00 4,828,832.50

02/15/2027 5,000.00 2.550% 1,386,782.50 1,391,782.50 - 3,383,500.00 4,775,282.50

02/15/2028 65,000.00 2.700% 1,386,655.00 1,451,655.00 - 3,323,300.00 4,774,955.00

02/15/2029 115,000.00 3.000% 1,384,900.00 1,499,900.00 - 3,271,500.00 4,771,400.00

02/15/2030 140,000.00 3.000% 1,381,450.00 1,521,450.00 - 3,252,700.00 4,774,150.00

02/15/2031 1,245,000.00 5.000% 1,377,250.00 2,622,250.00 - 2,150,500.00 4,772,750.00

02/15/2032 1,305,000.00 5.000% 1,315,000.00 2,620,000.00 - 2,151,250.00 4,771,250.00

02/15/2033 1,375,000.00 5.000% 1,249,750.00 2,624,750.00 - 2,147,750.00 4,772,500.00

02/15/2034 1,445,000.00 5.000% 1,181,000.00 2,626,000.00 - 2,150,000.00 4,776,000.00

02/15/2035 1,510,000.00 5.000% 1,108,750.00 2,618,750.00 - 2,152,500.00 4,771,250.00

02/15/2036 3,740,000.00 5.000% 1,033,250.00 4,773,250.00 - - 4,773,250.00

02/15/2037 3,925,000.00 5.000% 846,250.00 4,771,250.00 - - 4,771,250.00

02/15/2038 4,125,000.00 5.000% 650,000.00 4,775,000.00 - - 4,775,000.00

02/15/2039 4,330,000.00 5.000% 443,750.00 4,773,750.00 - - 4,773,750.00

02/15/2040 4,545,000.00 5.000% 227,250.00 4,772,250.00 - - 4,772,250.00

Total $27,905,000.00 - $24,695,280.27 $52,600,280.27 (610,583.30) $60,464,695.00 $112,454,391.97
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Proposed Timeline

Date Event

1 December 10 Meet with Finance Committee

2 January 2 School Board adopts Parameters Debt Resolution (not to exceed)

3 January 4 Print and Distribute POS and Bond Rating

4 January 7 Begin Marketing Bonds

5 January 9 or 10 Bond Sale. Interest Rates are locked. Addendum is signed.

6 February 12 Bond Closing by telephone.
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A B
Budget Projection

Revenues 2018-2019 2018-2019
1 Total Revenue from Local Sources $118,068,353 $118,700,518
2 Revenue from State Sources $12,315,600 $12,315,600
3 PSERS Subsidy from State $9,729,438 $9,729,438
4 Total Revenue from Federal Sources $729,740 $729,740
5      Total Revenues $140,843,131 $141,475,295
 

Expenditures
6 Salaries $59,887,002 $59,887,002
7 Benefits $15,630,267 $16,130,267
8 PSERS Expenditures $19,458,875 $19,458,875
9 Other Expenditures $47,362,495 $47,362,495

10      Total Expenditures $142,338,639 $142,838,639

11      Budget Imbalance ($1,495,508) ($1,363,344)
 

FY 2018-19 Budget and Year-end Projection

3
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Sheet1

						A				B				C				D				E				A				B

						Budget				Projection				Projection				Projection				Projection				Budget				Projection

				Revenues		2015-16				2015-16				2013-2014				2014-2015				2015-2016				2018-2019				2018-2019

		1		Total Revenue from Local Sources		$102,797,967				$104,189,773				$93,666,041				$93,696,993				$93,752,272				$118,068,353				$118,700,518

		2		Revenue from State Sources		$12,079,489				$11,922,818				$11,494,598				$11,605,604				$11,605,620				$12,315,600				$12,315,600

		3		PSERS Subsidy from State		$7,249,691				$7,117,678				$4,782,614				$5,886,350				$7,080,240				$9,729,438				$9,729,438

		4		Total Revenue from Federal Sources		$592,178				$786,304				$826,480				$826,480				$826,480				$729,740				$729,740

		5		Total Revenues		$122,719,325				$124,016,573				$110,769,734				$112,015,427				$113,264,612				$140,843,131				$141,475,295

				Expenditures

		6		Salaries		$58,450,170				$55,957,401				$56,775,438				$55,677,688				$55,677,688				$59,887,002				$59,887,002

		7		Benefits		$15,127,655				$15,249,489				$13,888,197				$14,549,646				$15,358,162				$15,630,267				$16,130,267

		8		PSERS Expenditures		$14,499,382				$14,235,357				$9,565,228				$11,772,700				$14,160,480				$19,458,875				$19,458,875

		9		Other Expenditures		$36,296,954				$37,589,821				$33,338,385				$34,528,371				$35,788,282				$47,362,495				$47,362,495

		10		Total Expenditures		$124,374,161				$123,032,068				113,567,247				116,528,405				120,984,611				$142,338,639				$142,838,639

		11		Budget Imbalance		($1,654,836)				$984,505				($2,797,514)				($4,512,978)				($7,719,999)				($1,495,508)				($1,363,344)

		11		Beginning General Fund Balance		31,026,455

		12		Change/Use of Fund Balance		(1,654,836)

		13		Ending General Fund Balance		$29,371,619

																						$0
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DraftAct 1 of 2006 (Index and Referendum Exceptions)

 Taxpayer Relief Act of 2006 established the Act 1 Index
• Each year, the PA Dept of Ed (PDE) sets an inflationary index that serves as a cap 

on each school district’s allowable tax increase. The index percentage is the 
average of the percentage increase in the statewide average weekly wage, as 
determined by the PA Dept of Labor and Industry, for the preceding calendar year 
and the percentage increase in the Employment Cost Index for Elementary and 
Secondary Schools, as determined by the Bureau of Labor Statistics in the U.S. 
Dept of Labor, for the previous 12-month period ending June 30. School districts 
can only raise taxes above this index by either obtaining approval from the voters 
or applying and qualifying for one of the specific referendum exceptions provided 
for in Act 1. 

 Referendum exceptions in the Taxpayer Relief Act of 2006
• In order to increase property taxes beyond Act 1 Index, a school board must 

apply to and receive approval from PDE for a referendum exception for specific 
costs.  

• Two of those referendum exceptions are: 
1) Special Education expenditures that increase by more than the Act 1 index
2) Increases in retirement contributions to State (PSERS) that rise faster than 
the Act 1 index 

Source: PDE Report on Referendum Exceptions (April 2016) 
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Draft

1 Budgeted Anticipated Revenue $142,950,951
2 Budgeted Anticipated Expenditures $153,898,293
3 Projected Budget Deficit ($10,947,342)

4 Estimated Property Tax Revenue from: 
5 Act 1 Index of 2.3% $2,581,592
6 *ERC Referendum Exception of .022% $24,574
7 *Special Education Referendum Exception of 3.642% $4,088,232
8 Projected Budget Deficit ($4,252,944)

FY 2019-20 Proposed Budget
(Act 1 Index of 2.3% and ERC* Referendum Exceptions of 3.664%)

*Total Estimated Referendum Exceptions for 2019-20
Employer Retirement Contributions of $24,574 (or .022%)
Special Education Expenditures of $4,088,232 (or 3.642%)
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Sheet1

		

		1		Budgeted Anticipated Revenue				$142,950,951		Reductions

		2		Budgeted Anticipated Expenditures				$153,898,293

		3		Projected Budget Deficit				($10,947,342)

		4		Estimated Property Tax Revenue from:

		5		Act 1 Index of 2.3%				$2,581,592

		6		*ERC Referendum Exception of .022%				$24,574

		7		*Special Education Referendum Exception of 3.642%				$4,088,232

		8		Projected Budget Deficit				($4,252,944)

		7		Budget Strategies				$743,500

		8		Revised Deficit				($3,509,444)

		7

		8

		9		TEEA 50% Pay Increase Waiver				$917,061

		10		TENIG Pay Increase Waiver				$300,000

		11		Remaining Shortfall				$1,217,061

														$   -
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
1 Total Revenue from Local Sources $126,047,843 $125,750,714 $125,663,134 $125,586,676 $125,479,684
2 Revenue from State Sources $12,446,762 $12,288,878 $12,363,873 $12,421,770 $12,421,770
3 PSERS Subsidy from State $10,460,295 $10,423,859 $10,614,929 $10,850,621 $11,133,926
4 Total Revenue from Federal Sources $690,449 $690,449 $690,449 $690,449 $690,449
5      Total Revenues $149,645,349 $149,153,900 $149,332,385 $149,549,516 $149,725,829
 

Expenditures
6 Salaries $62,716,431 $62,918,482 $62,918,482 $62,918,482 $62,918,482
7 Benefits $18,717,266 $19,299,930 $19,643,315 $21,019,331 $22,427,995
8 PSERS Expenditures $20,920,591 $20,847,717 $21,229,858 $21,701,242 $22,267,852
9 Other Expenditures $51,544,005 $52,558,329 $54,443,646 $56,094,014 $57,603,390

10      Total Expenditures $153,898,293 $155,624,458 $158,235,301 $161,733,069 $165,217,720

11      Budget Imbalance ($4,252,944) ($6,470,559) ($8,902,916) ($12,183,553) ($15,491,891)
 

12 Beginning General Fund Balance $28,979,559 $24,726,615 $18,256,056 $9,353,141 ($2,830,412)
13 Change/Use of Fund Balance ($4,252,944) ($6,470,559) ($8,902,916) ($12,183,553) ($15,491,891)
14 Ending General Fund Balance $24,726,615 $18,256,056 $9,353,141 ($2,830,412) ($18,322,303)

 

Projection Model (Act 1 Index and Referendum Exception Tax Increases)

 Act 1 Index of 2.3% and Referendum Exceptions of 3.664% Tax Revenue Included for FY 2019-20
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Sheet1

						A								A				B				C				D				E

						Budget				Projected				Proposed				Projected				Projected				Projected				Projected

				Revenues		2012-2013				2017-2018				2019-2020				2020-2021				2021-2022				2022-2023				2023-2024

		1		Total Revenue from Local Sources		$93,527,477				$115,002,646				$126,047,843				$125,750,714				$125,663,134				$125,586,676				$125,479,684

		2		Revenue from State Sources		$11,414,900				$12,560,676				$12,446,762				$12,288,878				$12,363,873				$12,421,770				$12,421,770

		3		PSERS Subsidy from State		$3,401,818				$9,345,635				$10,460,295				$10,423,859				$10,614,929				$10,850,621				$11,133,926

		4		Total Revenue from Federal Sources		$832,622				$750,587				$690,449				$690,449				$690,449				$690,449				$690,449

		5		Total Revenues		$109,176,817				$137,659,544				$149,645,349				$149,153,900				$149,332,385				$149,549,516				$149,725,829

				Expenditures

		6		Salaries		$55,498,504				$59,590,012				$62,716,431				$62,918,482				$62,918,482				$62,918,482				$62,918,482

		7		Benefits		$15,719,611				16,736,403				$18,717,266				$19,299,930				$19,643,315				$21,019,331				$22,427,995

		8		PSERS Expenditures		$6,803,637				18,691,269				$20,920,591				$20,847,717				$21,229,858				$21,701,242				$22,267,852

		9		Other Expenditures		$32,312,655				45,635,548				$51,544,005				$52,558,329				$54,443,646				$56,094,014				$57,603,390

		10		Total Expenditures		110,334,407				$140,653,232				$153,898,293				$155,624,458				$158,235,301				$161,733,069				$165,217,720

		11		Budget Imbalance		($1,157,589)				($2,993,688)				($4,252,944)				($6,470,559)				($8,902,916)				($12,183,553)				($15,491,891)

		12		Beginning General Fund Balance		31,026,455				32,886,803				$28,979,559				$24,726,615				$18,256,056				$9,353,141				($2,830,412)

		13		Change/Use of Fund Balance		(1,157,589)				($2,993,688)				($4,252,944)				($6,470,559)				($8,902,916)				($12,183,553)				($15,491,891)

		14		Ending General Fund Balance		$29,868,866				$29,893,115				$24,726,615				$18,256,056				$9,353,141				($2,830,412)				($18,322,303)
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Draft
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$14,489,775 
$15,688,914 

$16,438,812 
$17,082,439 

$17,236,485 
$18,256,424 

$19,649,438 
$20,556,862 

$20,767,827 

$25,395,640 

$2,189,610 $2,226,924 $2,277,674 $2,245,420 $2,244,039 $2,269,095 $2,288,056 $2,292,797 $2,371,116 $2,390,615 $2,400,294 $2,517,421 

Expenditures

Subsidy

Special Education Expenditures and Subsidy
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11569028.18

2189610

12154968.26

2226924

14489775.08

2277674

15688913.64

2245420

16438811.86

2244039

17082439

2269095

17236485.08

2288055.74

18256423.55

2292797.47

19649438.42

2371115.62

20556862

2390615

20767827

2400294

25395640.46

2517421



Calc as per Exception

						2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18

				Special Education		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

				1200 Special Education Instruction		$10,142,562		$10,802,347		$12,539,091		$13,455,582		$14,335,159		$15,431,934		$15,701,474		$16,559,630		$18,114,875		$19,206,529		$19,355,235		$24,078,223

				less: 1243 Gifted Support		$736,655		$693,233		$815,324		$836,984		$1,029,270		$1,296,130		$1,328,721		$1,447,212		$1,563,184		$1,845,074		$1,928,140		$2,067,779

				Special Education Instruction for Students with Disabilities		$9,405,907		$10,109,114		$11,723,767		$12,618,598		$13,305,889		$14,135,804		$14,372,753		$15,112,418		$16,551,691		$17,361,455		$17,427,095		$22,010,443

				2120 Guidance		$539,923		$502,424		$350,068		$425,148		$312,363		$419,929		$266,491		$387,771		$433,696		$472,729		$527,918		$516,854

				2140 Psychological Services		$37,227		$44,297		$71,960		$52,858		$7,800		$2,300		$500		$0		$1,433		$0		$215		$648

				2150 Speech Pathology and Audiology Services		$1,886		$806		$1,793		$693		$465		$745		$751		$18		$130		$142		$22		$105

				2160 Social Work Services

				2260 Instruction and Curriculum Development Services		$104,852		$263,882		$179,454		$264,464		$165,515		$152,037		$181,202		$196,910		$214,677		$233,998		$220,917		$248,537

				2350 Legal Services		$67,235		$54,930		$26,150		$63,714		$143,162		$103,426		$139,767		$147,796		$156,900		$171,021		$172,144		$169,135

				2420 Medical Services

				2440 Nursing Services		$154,986		$203,122		$126,820		$24,026		$39,202		$23,566		$21,377		$27,847		$28,497		$31,061		$43,175		$42,962

				2700 Student Transportation		$1,257,012		$976,393		$2,009,763		$2,239,414		$2,464,416		$2,244,632		$2,253,643		$2,383,664		$2,262,415		$2,286,456		$2,376,341		$2,406,958

				Total Special Education Expenditures		$11,569,028		$12,154,968		$14,489,775		$15,688,914		$16,438,812		$17,082,439		$17,236,485		$18,256,424		$19,649,438		$20,556,862		$20,767,827		$25,395,640

				Special Education State Subsidy		$2,189,610		$2,226,924		$2,277,674		$2,245,420		$2,244,039		$2,269,095		$2,288,056		$2,292,797		$2,371,116		$2,390,615		$2,400,294		$2,517,421

				State Subsidy as a % of Expenditures		19.40%		18.40%		16.50%		15.40%		13.65%		13.28%		13.27%		12.56%		12.07%		11.63%		11.56%		9.91%

				Special Education Expenditures % of Total Expenditures		13.53%		13.05%		14.97%		15.02%		16.22%		16.80%		16.18%		16.48%		16.70%		16.53%		15.82%		19.35%

				Special Education Population as % of Enrollment		12.81%		13.97%		14.11%		14.91%		15.28%		15.10%		14.69%		15.42%		14.92%		14.77%		14.05%		14.05%

				(Use December 1st Special Ed count and October 1st Enrollment)

						$9,379,418		$9,928,044		$12,212,101		$13,443,494		$14,194,773		$14,813,344		$14,948,429		$15,963,626		$17,278,323		$18,166,247		$18,367,533		$22,878,219

				Act 1 Index multiplied by the Prior Year Sepc Ed Expenditures				$384,556.15		$287,913.28		$170,969.42		$228,539.39		$241,311.14		$311,080.22		$284,020.16		$383,127.03		$431,958.07		$435,989.93		$422,453.26

				Current Year Sepc Ed Expenditures minus Prior Year				$548,626.08		$2,284,056.82		$1,231,392.56		$751,279.22		$618,571.14		$135,085.34		$1,015,196.74		$1,314,696.72		$887,924.20		$201,286.00		$4,510,686.46

				Exception Revenue Amount				$164,069.93		$1,996,143.54		$1,060,423.14		$522,739.83		$377,260.00		($175,994.88)		$731,176.58		$931,569.69		$455,966.13		($234,703.93)		$4,088,233.20

				Budget Year Eligible for Exception Revenue		2008-09 eligible		2009-10 eligible		2010-11 eligible		2011-12 eligible		2012-13 eligible		2013-14 eligible		2014-15 not eligible		2015-16 eligible		2016-17 eligible		2017-18 eligible		2018-19 not eligible		2019-20 eligible



curtisj:
Includes 1200 and 1243 as per Pentamation and all other costs (except office of Principal) as per afr backup



Calc as per Exception
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Subsidy

Fiscal Year

Special Education Expenditures and State Subsidy
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Draft

PSERS Impact on TESD Budget

Fiscal Year
*PSERS Employer 

Contribution Rate (ECR)
TESD

Net Rate
(50% of ECR)

TESD
Net Projected Budget

Impact

2018-2019 33.43% 16.72% $9.7 million

2019-2020 34.79% 17.40% $10.4 million

2020-2021 35.26% 17.63% $10.6 million

2021-2022 35.68% 17.84% $10.8 million

2022-2023 36.32% 18.16% $11.0 million

2023-2024 36.32% 18.16% $11.1 million

* Source: PSERS (Dec 2017)
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Draft

A B

1 2018-19 Budget Commitment and Contingency $5,245,509
2 Capital Projects $4,006,072
3 Vested Employee Services $12,388,333
4 PSERS Contingency $4,248,676
5 Healthcare Contingency $4,200,000
6 Assigned to: Athletic Fund $254,313
7 Total $30,342,903

2018-19 General Fund Balance Commitments 
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2019 – 2020 Budget Calendar DRAFT 
Date Activity Responsibility

December 10, 2018 Finance Committee Meeting – Present proposed 
Preliminary Budget for FY2019-20 prior to release for 
public inspection.  Present estimate of eligible 
exceptions to Act 1 index. 

Finance Committee 

December 30, 2018 Act 1 Deadline – Notify property owners of the 
homestead/farmstead exclusion by first class mail (60 
days prior to March 1)  

Administration 

December 31, 2018 Deadline – PDE must notify school districts of AFR 
data to be used in calculating referendum exception 

PDE 

January 2, 2019 Special School Board Meeting – Review and authorize 
the Administration to display the FY 2019-20 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index OR adopt a resolution 
indicating that taxes will not be raised above the index 
(Act 1 Deadline is January 31, 2019 – 110 days prior to 
election) 

School Board 

January 3, 2019 School District will make its FY2019-20 proposed 
Preliminary Budget available for public inspection 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index is adopted (Deadline – At 
least 20 days prior to preliminary budget adoption on 
January 28, 2019) 

Administration 

January 7, 2019 Act 1 Deadline – School District to submit to PDE 
resolution indicating that taxes will not be raised above 
the Act 1 index if adopted at January 2, 2019 meeting (5 
days after adoption) 

Administration 

January 14, 2019 Finance Committee Meeting (Tentative) Finance Committee 

January 17, 2019 PDE deadline to notify School District that adopted opt 
out resolution whether the proposed tax rates are equal 
to or less than Act 1 index 

PDE 

January 18, 2019 School District will give public notice of its intent to 
adopt the FY2019-20 proposed Preliminary Budget 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 
10 days prior to preliminary budget adoption on 
January 28, 2019) 

Administration 

January 28, 2019 Regular School Board Meeting – adopt the FY 2019-20 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index unless a resolution 
indicating that taxes will not be raised above the Act 1 
index was adopted 

School Board 
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 2019 – 2020 Budget Calendar DRAFT  
Date Activity Responsibility 

 

2 

February 1, 2019 School Districts to submit Preliminary Budget Proposal 
to PDE for review if adopted at January 28, 2019 
meeting (Deadline – 5 days after adoption) 

   Administration 

February 11, 2019 Finance Committee Meeting (Tentative) Finance Committee 

February 20, 2019 Act 1 Deadline – for School Districts to adopt the 
FY2019-20 Preliminary Budget unless resolution was 
adopted indicating that taxes will not be raised above 
the Act 1 index (90 days prior to election) 

School Board 

February 28, 2019 Act 1 Deadline – If filing for exceptions, School 
Districts publish notice on District website of intent to 
file for exceptions with PDE (No later than 7 days prior 
to filing for exceptions) 

Administration 

February 25, 2019 Act 1 Deadline – for School District to submit 
information on tax increase to PDE on PDE form (85 
days prior to election) 

Administration 

February 25, 2019 Regular School Board Meeting School Board 

March 1, 2019 Act 1 Deadline – for property owners to submit 
Homestead/Farmstead Applications 

 

March 7, 2019 Act 1 Deadline – If seeking exceptions, School Districts 
must seek PDE approval for exceptions 

Administration 

March 7, 2019 Act 1 Deadline – for PDE to notify School District 
whether proposed tax rates are equal to or less than 
index (75 days prior to election) 

 

March 18, 2019 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

March 22, 2019 Act 1 Deadline – School Districts that have not 
submitted for exceptions may submit a referendum 
question to the County Board of Elections seeking to 
raise taxes above the Act 1 index.  If the District wishes 
to go above the index plus the amount of any 
exceptions, a referendum question must be submitted 
for inclusion on May 21, 2019 Primary Election ballot 

Act 1 Deadline – School Districts must submit a 
referendum question regarding EIT to the County 
Board of Elections for inclusion on May 21, 2019 
Primary Election ballot (60 days prior to election) 

School Board/Admin 

March 25, 2019 Regular School Board Meeting School Board 

March 27, 2019 Act 1 Deadline – Deadline for PDE to rule on School 
District request for referendum exceptions (55 days 

PDE 
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 2019 – 2020 Budget Calendar DRAFT  
Date Activity Responsibility 

 

3 

prior to election) 

April 1, 2019 Act 1 Deadline – If exceptions are denied by PDE, the 
School District may submit a referendum question 
seeking voter approval to increase the rate of taxes by 
more than the Act 1 index to County Board of Elections 
for inclusion on May 21, 2019 Primary Election ballot 
(50 days prior to election) 

Administration 

April 8, 2019 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

April 22, 2019 Regular School Board Meeting– present and adopt 
Proposed Final Budget for FY2019-20. School Board 
must certify Proposed Final Budget complies with 
requirements of Section 687 of School Code (School 
Code Deadline – 30 days prior to adoption of the final 
budget) 

School Board 

May 1, 2019 Act 1 Deadline – for PDE to notify School District of the 
amount of Property Tax Reduction Allocation.   

PDE 

May 1, 2019 Deadline for County Assessor to submit 
Homestead/Farmstead report to School District 

 

May 3, 2019 

 

Deadline for publication of first notice of proposed EIT 
if EIT referendum is on May 21, 2019 primary election 
ballot. 

 Administration 

 

May 10, 2019 

 

Deadline for publication of second notice of proposed 
EIT if EIT referendum is on May 21, 2019 primary 
election ballot. 

 Administration 

 

May 13, 2019 Finance Committee Meeting (Tentative) Finance Committee 

May 17, 2019 

 

Deadline for publication of third and final notice of 
proposed EIT if EIT referendum on May 21, 2019 
primary election ballot passed. 

 Administration 

 

May 21, 2019 Primary Election  

May 21, 2019 School Code Deadline- The School Board will make its 
FY2019-20 Final Budget available for public inspection 
(20 days prior to adoption of final budget) 

Administration 

May 29, 2019 Regular Board Meeting  School Board 

Prior to May 31, 2019 Act 511 Deadline – If EIT Referendum passes, TE 
Board must adopt resolution levying EIT (Note– 
Requires advertising in newspaper of general 

School Board 
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 2019 – 2020 Budget Calendar DRAFT  
Date Activity Responsibility 

 

4 

circulation and legal journal one per week for three 
weeks prior to adoption) 

May 30, 2019 Act 1 Deadline – Districts may, by resolution, reject the 
property tax reduction allocation from the PDE (within 
30 days of notification from PDE) 

School Board 

May 31, 2019 School Code Deadline - The School Board must give 
public notice of its intent to adopt the FY2019-20 Final 
Budget (10 days prior to adoption of final budget) 

School Board/Admin 

June 1, 2019 Act 511 Deadline – If EIT referendum passes, DCED 
must receive notice from School Districts via certified 
mail of new EIT beginning July 1, 2019 

School Board/Admin 

June 3, 2019 Finance Committee Meeting (Tentative) Finance Committee 

June 4, 2019 Act 1 Deadline – Notify PDE of rejection of property 
tax reduction allocation (within 5 days of resolution 
adoption) 

School Board/Admin 

June 10, 2019 Regular School Board Meeting – adopt Final Budget 
for FY2019-20, tax levy, and resolution implementing 
the homestead/farmstead exclusion 

School Board 

June 25, 2019 School Code Deadline – School District must submit 
Final Budget to PDE (within 15 days of approval of 
Final Budget) 

Administration 

June 30, 2019 
School Code Deadline – School Board must adopt 
FY2019-20 Final Budget by June 30, 2019.  School 
Board must certify that the Final Budget complied with 
the requirements of Section 687 of the School Code 

School Board 

June 30, 2019 School Code Deadline - School Board must adopt a 
resolution implementing the annual tax levy 

School Board 

June 30, 2019 Act 1 Deadline – School Board must adopt a resolution 
implementing the homestead/farmstead exclusion for 
the following tax year 

School Board 
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