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2 0 1 6 - 2 0 1 7  D I S T R I C T  G O A L S  
 
 
District Level Goals are carefully considered and established each year. The process of 
establishing Goals in itself serves as a planning and communication device for the Board and 
administration. It ensures everyone is familiar with the direction being set and has participated 
in setting that direction for the benefit of our students. Finally, a statement of Goals enables 
the Board and staff to look back at the end of the year to see if the plans have indeed been 
accomplished. Depending on an evaluation of the outcomes, it may be appropriate to either 
revisit a particular Goal or to move on to new areas of priority. 
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CURRICULUM, INSTRUCTION AND ASSESSMENT 

Context:  In 2011-2012 the District selected and the Board approved a new elementary math 
program aligned with the Pennsylvania Core Standards. This program, Math in Focus, has now 
been successfully implemented in grades K-5. During the 2016-2017 school year, this program 
will be implemented in grade 6. Given the adoption of the new Every Student Succeeds Act 
(ESSA) and the moratorium on Keystone Exams as a graduation requirement until the class 
of 2019, the District will continue to align courses with the Core Standards and monitor 
changing assessment, remediation, and graduation requirements as the state develops its own 
implementation plan for ESSA. The redesigned PSSA assessments were administered for the 
second time in the spring of 2016. The College Board’s revised suite of assessments, including 
the PSAT and SAT, were administered for the first time during the 2015-2016 school year. 
The District will continue to analyze data from these new assessments in order to make 
recommendations for additional curricular alignment and/or revisions to administration 
practices. The District implemented a program of electronic learning opportunities during the 
2015-2016 school year. The District will review the results of the program implementation in 
order to inform decisions about future offerings. Finally, during the 2016-2017 school year, 
the District will begin implementation of the 1:1 initiative with ninth and tenth grade students. 
The District will support teachers as they develop meaningful instructional opportunities 
integrating this new technology resource. 

Goal 1:  To continue the alignment of current educational programming with the State-
mandated Pennsylvania Core Standards, PSSA tests and District Strategic 
Initiatives. 

 

Objective 1.1 To implement the Math in Focus program in grade 6, along with support 
resources for parents and teachers, and review the grade 7 math 
program in order to recommend modifications. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Nancy Adams 

 Support: Middle school principals 

The Math in Focus program for sixth grade was implemented this year. Teachers from both 
middle schools participated in summer workshops to design curriculum and align the new 
materials with the PA Core Standards.  Fifth grade teachers shared their learning with sixth 
grade teachers in a half-day workshop. All sixth grade teachers met monthly with the math 
supervisor to continue to design curriculum and develop assessments. Sixth grade families 
with children enrolled in on-level or above level math received information about the Math 
in Focus program during Back to School Night in the fall. The District provided online 
access to the student text and accompanying resources and teachers created supporting 
materials for families.    

Two seventh grade math teachers piloted several units of the seventh grade Math in Focus 
text to compare it to the existing program and to help make recommendations for modifying 
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the curriculum resources. In addition, fifth, sixth and seventh grade teachers met to vertically 
align the Math in Focus materials to our current pre-algebra curriculum and to recommend 
changes as needed. The Math Standing Committee and principals reviewed their 
recommendations. 

 

Objective 1.2 To review and continue the implementation of an electronic learning 
program aligned with strategic planning initiatives. 

 Start: July 2016 

 Complete: June 2017 

 Primary Responsibility: Mike Szymendera 

 Support: Curriculum supervisors 

The electronic learning pilot, which began at Conestoga High School in the 2015-2016 
school year, continues to give students the opportunity to register for up to one credit of 
electronic learning during the course selection process, either as two .5 credit courses or one 
1.0 credit course. Classes offered in the electronic learning pilot are available exclusively 
online and are not available at Conestoga in a face-to-face format. Grades from the online 
courses do not appear on Conestoga report cards and do not factor into GPA calculations. 
Credits earned for online courses are listed on the Conestoga transcript under a separate 
heading. Online credit applies toward the electives category and does not replace required 
department credits for graduation.  

During the 2016-2017 school year, twelve Conestoga High School students participated in 
the electronic learning pilot program. Students registered for American Sign Language, 
Japanese, Arabic and Number Theory. 

Objective 1.3 To review data from both the PSSA and PSAT/SAT assessments and 
make recommendations for any necessary curricular alignment changes. 

 Start: July 2016 

 Complete: June 2017 

 Primary Responsibility: Nancy Adams, Pat Gately 

 Support: Wendy Towle, Mark Cataldi, principals 

During the 2016 summer workshop time, teachers in grades 3-8 analyzed results from the 
spring 2016 PSSA English Language Arts (ELA). Results of the analysis were shared at the 
building level to inform both core instruction and optional supplemental instruction 
opportunities. Reading and English teachers continue to receive updates on the use of PSSA 
data available in PerformancePlus to tailor instruction to meet students’ individual needs.  
Elementary and middle school reading teachers and reading specialists continue to develop 
and implement innovative and engaging strategies to support students’ competency with 
text-dependent analysis and text-dependent questions. 

Per the direction of the Education Committee, during the 2016-2017 school year the District 
moved forward with the weekday administration of the PSAT 8/9. The District covered the 
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cost for students to take the PSAT 8/9 as College Board only offers this assessment on a 
weekday.  The PSAT/NMSQT was administered on Saturday, consistent with the District’s 
previous practice. Students continued to display very high performance on the redesigned 
PSAT and SAT. High school English teachers continue to use PSAT/SAT data to inform 
curricular alignment, specifically in terms of 10th grade PSAT preparation and review 
materials, vocabulary instruction, and writing. 

Math teachers in grades 3-8 and science teachers in grades 4 and 8 analyzed results of the 
Spring 2016 PSSA math and science assessments to examine student performance and 
review curricular needs. Results of the analysis were shared with building administrators and 
teachers to inform math and science instruction and alignment. Math teachers in each 
building identified curricular focus areas and developed materials for support as needed. 
Math and science teacher grade level teams met to review the 2016-2017 PSSA released 
items to assist them in designing instruction and assessment aligned in both content and 
rigor.   

PSAT and SAT released problems were reviewed with the math chairperson and appropriate 
high school staff to ensure that relevant content and problem types were included in our 
Algebra, Geometry and Math Analysis instruction. Teachers continue to use PSAT and SAT 
data to inform their instruction and assessment.  
 

Objective 1.4 To continue to review opportunities for integration of STEAM (Science, 
Technology, Engineering, Arts, Math) throughout the curriculum. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Mike Szymendera,  
Jacqui Rothera, principals 

 
Throughout the 2016-2017 school year, various opportunities for STEAM integration have 
been explored at all levels. At the District level, the Coding Committee expanded its focus 
beyond the Hour of Code activities and developed plans to include coding lessons and 
activities throughout the school year. Librarians at both middle schools and at Devon and 
Hillside Elementary Schools have begun to develop innovation spaces in the libraries where 
students can engage in a variety of STEAM-related activities that include components of art, 
design and technology. At the high school, STEAM integration continued to progress 
through the technology and art departments.  Course content expanded to include 
experiences in 3-D design and printing technologies.  The high school also offered new 
courses in science including Genetics and Anatomy and Physiology. 

  

Objective 1.5 To review technology curriculum and instruction in grades 1-8. 

 Start: September 2016 

 Complete: June 2017 



 

 
6 

 
              Tredyffrin/Easttown School District Goal Completion Report              August 14, 2017 
              2016-2017 School Year 

 Primary Responsibility: Mike Szymendera 

 Support: Wendy Towle, Nancy Adams 
 

The District reviewed the technology curriculum and instruction in grades 1-8 throughout 
the 2016-2017 school year. After presentations and discussions at several Education 
Committee meetings, the decision was made to pursue a new opportunity for technology 
instruction during two Advisory Initiatives in grades 7 and 8. Since then, the District 
Technology Committee and Middle School Advisory Committee have been developing 
topics and content for the new courses, which are scheduled to be implemented during the 
2017-2018 school year. 

 

Objective 1.6 To examine world languages curricular scope and sequence. 

 Start: September 2016 

 Complete: June 2017 

 Primary Responsibility: Wendy Towle 

 Support: Oscar Torres 
 

During the 2016-2017 school year, the District reviewed the world languages scope and 
sequence. As part of the Education Committee’s agenda for the year, three presentations 
were made that focused on a broad overview of the entire program and a specific 
consideration of reinstituting FLES (Foreign Language at the Elementary Schools). The 
study of world languages included an understanding of the ACTFL (American Council on 
the Teaching of Foreign Language) proficiency standards and the best practices in 
instruction. By examining current practice, curriculum and proficiency assessments, such as 
the STAMP (Standards Based Measurement of Proficiency) test, areas for continued 
enhancement were identified. Examples of these areas include further development of 
learning experiences between high school and elementary students and continued promotion 
of cultural understanding through units of study in Social Studies and English. In addition, 
the District continued to publicize the use of the free program Mango Languages through 
the Chester County Library website. The Education Committee recommended that a 
realignment of world language instruction in fifth and sixth grade be explored during the 
2017-2018 school year. 
 
During the spring of 2017, second grade teachers at New Eagle Elementary School piloted a 
program to enhance the Immigration Unit. Students from the ESL (English as a Second 
Language) program at the middle schools and the high school shared their journeys to the 
United States and their immigration experiences.  

 

Objective 1.7 To review non-mandated programs throughout the curriculum.  

 Start September 2016 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 
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 Support: Curriculum supervisors 

 
In the fall of 2016, a report on non-mandated programs was presented to the Education 
Committee. The report first outlined all instruction and programming that is required by 
State Code. The District meets or exceeds these requirements. Next, an outline of all non-
mandated programs was presented to the Committee. These included programs such as 
kindergarten, reading and math support at the elementary and middle schools, and elective 
choices at the high school. After reviewing both the mandated and non-mandated programs, 
the Education Committee decided to make no changes to current programming at this time, 
as it appropriately meets the needs and goals of our students and community. 
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FINANCE 

Context: The District’s budget development process is directed by the following three major 
objectives: (1) to continue to provide students with exceptional educational opportunities; (2) to 
maximize the use of all available resources to optimize student achievement in a manner that is 
fiscally responsible; and (3) to comply with applicable law.  The Tax Payer Relief Act (Act 1 of 
2006) requires local tax increases to remain at or below the annual state index unless granted 
exceptions by the state to raise rates above the index. Budget impact items will be examined and 
prior year budget strategies monitored. 
 
Goal 2:   To develop a budget consistent with the provisions of the Tax Payer Relief Act 

(Act 1) and to continue financial reporting practices to reflect the results of 
District business operations while enhancing efficiencies within District financial 
practices. 

Objective 2.1 To establish budget development calendar(s) and budget guidelines 
consistent with Act 1 of 2006. 

 Start:  July 2016 

 Complete:  September 2016 

 Primary Responsibility:  Art McDonnell 

 Support: David Francella 

The administration presented the draft 2017-2018 budget calendar consistent with the 
guidelines of Act 1 at the September Board Finance Committee Meeting.  The 2017-2018 
budget calendar included the following Act 1 deadline dates and actions: (1) notification to 
property owners of the homestead/farmstead exclusions and the submission deadline; (2) 
public display and notice of intent to adopt the 2017-2018 Preliminary Budget if not resolved 
to stay at or below the Act 1 index; (3) notice of intent to file for referendum exceptions; (4) 
submission of referendum question to increase taxes above the index; (5) notification from 
the State on the property tax reduction allocation from gaming revenue; and (6) 
homestead/farmstead property tax exclusion.  

On January 3, 2017, the Board authorized the administration to file with the Pennsylvania 
Department of Education (PDE) for approval of referendum exceptions to Act 1 and display 
the 2017-2018 Preliminary Budget.  On January 23, 2017, the Board voted to include the Act 
1 index and referendum exceptions for retirement contributions and special education tax 
increases in the 2017-2018 Preliminary Budget. The 2017-2018 Proposed Final Budget was 
adopted on April 24, 2017. On June 12, 2017, the 2017-2018 Final Budget was adopted. 

Objective 2.2 To provide the Board with financial analysis to support the development 
of a budget which addresses District educational goals and informs the 
Board to assist Board members in decision making; such as whether to 
remain at or below the Act 1 index and/or apply for available exceptions. 
In addition, to provide the Board with options for the reduction of 
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expenditures and/or increasing revenue and the tax rate in adopting a 
final budget. 

 Start:  July 2016 

 Complete:  June 2017 

 Primary Responsibility:  Art McDonnell  

 Support:  David Francella 

The 2017-2018 budget was developed and presented to the Board and the community 
through a series of Board Finance Committee meetings, Budget Workshops, School Board 
meetings, press releases, web postings, emailed newsletters and handouts.  All public 
meetings and budget workshops provided opportunities for public comment and Board 
deliberation regarding the development of the budget. Budget materials were posted on the 
District website and the public meetings and budget workshops were recorded and 
broadcast on TETV to the community. 

The 2017-2018 Preliminary Budget, approved by the Board on January 3, 2017, showed an 
operational budget deficit of almost $5.4 million.  Budget impact items were presented to the 
Board Finance Committee and the full Board. Multi-year budget modeling is used to project 
revenues, expenditures and fund balances in order to determine the impact on the projected 
2017-2018 Preliminary Budget.  Revenue projections from the Act 1 index of 2.5% and 
referendum exceptions of 0.935% were included in the 2017-2018 Preliminary Budget 
approved by the Board to work to close the projected operational deficit. 

The Board approved the 2017-2018 Proposed Final Budget at its April 24, 2017 regular 
meeting with a tax rate of 3.406%, with the remainder of the budgeted operational deficit 
addressed from existing reserves.  The 2017-2018 Final Budget was approved at the June 12, 
2017 regular Board meeting with a final property tax rate of 3.2%, with the balance of the 
operational deficit being satisfied with existing reserves.  

Objective 2.3 To provide the Board with options to manage the use of fund balance.  

 Start:  July 2016 

 Complete:  June 2017 

 Primary Responsibility:  Art McDonnell  

 Support:  David Francella 

Fund Balance commitments were presented and reviewed by the Board Finance Committee 
at the November 2016 meeting as part of the review of the 2015-2016 local financial audit 
report.  Subsequent to that review, the Board unanimously approved the 2016-2017 Fund 
Balance commitments and continued to discuss options to manage the use of those fund 
balance commitments.  The Board Finance Committee reviewed the long-term capital 
infrastructure plan in cooperation with Board Facilities Committee to determine an 
appropriate level of funding and use of fund balance in the form of a General Fund transfer 
to be included in the 2017-2018 Preliminary Budget approved by the Board in January 2017. 
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The Board approved the 2017-2018 Final Budget that included a transfer of $1.2 million to 
the Capital Fund in the contingencies of the total authorized spending amount.    

Objective 2.4 To develop, examine and present budget impact items as part of the 
2017-2018 budget development process. As part of this goal, past budget 
strategies may be examined to determine on-going impact to the 
development of the current budget.  

 Start:  July 2016 

 Complete:  June 2017  

 Primary Responsibility:  Art McDonnell  

 Support:  All administrators 

Budget impact items were presented to the Board Finance Committee and Board in the 
development of the 2017-2018 budget.  These items included increasing enrollment during 
the current and projected years and its impact on staffing and operations, capital projects 
funding and the consideration of transfers to the capital fund to sustain the long-term capital 
infrastructure plan, projected increases to the District’s self-funded healthcare plan, funding 
from the State Budget and the impact of recent legislation that would eliminate the School 
Board’s authority to levy increase in property taxes. After the healthcare consultant’s 
secondary projection of cost for the 2017-2018, the Board reduced the medical expenditures 
budgeted by almost $240,000.  During budget development discussions, the Finance 
Committee directed the Administration to move three budgeted professional staff positions 
to contingency to be funded through fund balance commitment.  The impact of these 
strategies reduced the 2017-2018 Final Budget expenditures by almost $500,000.    
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TECHNOLOGY 

Context: As technology applications become increasingly available to schools and society, the 
District continues to evaluate its technology needs and to engage in ongoing evaluation of the 
use of technology by students and staff. Consistent with a goal in the District Strategic Plan 
to “harness the power of technology to advance learning while engaging and empowering 
students in a connected world,” the District is implementing a 1:1 Technology Initiative that 
will provide laptops to all 9th and 10th grade students in the 2016-2017 school year for their 
use in school and at home. The District is implementing Schoology, a learning management 
system, for all students in grades 5-12 during the 2016-2017 school year. Schoology will also 
replace Pinnacle as the District’s online gradebook for grades 5-12. Additionally, the District 
is continuing the process of transitioning to cloud computing using Microsoft Office 365.  As 
in the past, meeting the technology needs of students and teachers will remain a primary 
District objective. 

 
Goal 3:   To analyze the integration of technology resources, access and training to support  
                   innovative teaching and learning. 

   

Objective 3.1 To evaluate new and existing technology resources, including those 
related to online learning, blended learning, personalized learning and 
efficiency and to examine options for standards to measure effectiveness.  

 Start: September 2016 

 Complete: May 2017 

 Primary Responsibility: Mike Szymendera 

 Support: Wendy Towle 

The evaluation of new and existing technology resources has continued during the 2016-2017 
school year. The District continues to evaluate the Microsoft Office 365 suite of applications, 
as well as resources that work in conjunction with Schoology. Tools to support multimedia 
production have also been evaluated, piloted, and, in some cases, utilized. Additionally, 
adaptive technology resources have been evaluated to support instruction in Math and 
Language Arts at the elementary level. 

Objective 3.2 To implement the 1:1 Technology Initiative at Conestoga High School 
and develop opportunities for meaningful integration of the program into 
curriculum and instruction for students in grades 9 and 10.  
 

 Start: July 2016 

 Complete: June 2017 

 Primary Responsibility: Mike Szymendera 
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 Support: Wendy Towle 

The 1:1 Technology Initiative began at Conestoga High School during the 2016-17 school 
year for all students in grades 9 and 10. Students had the option of using a District-provided 
device or bringing a family-owned laptop to school each day. More than 1,000 students opted 
to use a District-provided PC laptop, while approximately 15% of the students opted to bring 
their own device. 

The One-to-One Implementation Team, a group of teachers at CHS, was formed to plan and 
lead the implementation of the initiative. This group met throughout the summer and school 
year to continuously evaluate the initiative and plan staff development. All teachers received a 
copy of Power Up: Making the Shift to 1:1 Teaching and Learning.  This book served as the 
foundation for ongoing book discussions led by the One-to-One Implementation Team.  All 
teachers also had the opportunity to meet with their department colleagues during summer 
workshops to plan for the meaningful integration of technology into their curriculum and 
instruction, with a focus on leveraging technology to support innovative teaching and 
learning. 

Objective 3.3 To implement Schoology for students at Conestoga High School, 
Tredyffrin/Easttown Middle School, and Valley Forge Middle School. 

 Start: September 2016 

 Complete: May 2017 

 Primary Responsibility: Mike Szymendera 

 Support: High school administrators 

Schoology was implemented for students, parents and teachers at the District middle schools 
and high school during the 2016-2017 school year. Training for teachers began during the 
2015-2016 school year, with several opportunities for training provided during the summer of 
2016. All students received training during the opening days of the school year, and parents 
were able to access Schoology tips via the District website. 

Objective 3.4 To evaluate student and staff access to technology at the elementary and 
middle levels. 

 Start: September 2016 

 Complete: May 2017 

 Primary Responsibility: Mike Szymendera 

 Support: Building principals 

Student and staff access to technology has been evaluated throughout the school year, 
culminating with a presentation at the February Education Committee meeting. Based on 
feedback from the Education Committee meeting, an expansion of the 1:1 laptop initiative 
was proposed to make District-provided laptops available to all students at Conestoga High 
School during the 2017-2018 school year. Additionally, during the 2017-2018 school year, 
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District technology staff will continue the process of transitioning teachers from desktop to 
laptop computers. 

 

Objective 3.5 To identify and address staff training needs pertaining to the 1:1 
Technology Initiative, Schoology and Microsoft Office 365. 

 Start: September 2016 

 Complete: May 2017 

 Primary Responsibility: Mike Szymendera 

 Support: Wendy Towle 

Staff development related to the 1:1 Technology Initiative, Schoology and Office 365 has 
continued throughout the summer and the 2016-2017 school year. In addition to formal 
sessions, the Teacher on Special Assignment for Technology hosted several drop-in training 
opportunities for teachers. Additionally, the District Technology Committee continues to 
identify specific staff training needs related to 1:1, Schoology and Office 365. 
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STUDENT SERVICES 

Context: During the 2015-2016 school year, the Office of Student Services continued to work to 
support success for all students in our schools in the appropriate least restrictive environment.  In 
collaboration with the building principals, the first phase of the District’s Multi-tiered Intervention 
(MI) model was implemented in both middle schools and the high school.  MI is a systematic, 
multi-tiered, research-based, data-based instruction and intervention process. Multi-tiered 
intervention teachers (MIT) worked directly with students referred through the student support 
teams in each building.  In collaboration with the administration, professional staff and support 
staff, student needs were successfully addressed.  For the 2016-2017 school year, the District will 
continue the implementation of Multi-tiered Intervention (MI) at the middle and high school levels 
and increase the use components of the model at the elementary level.  Over the last several years, 
the District has seen a significant increase in students with high level needs. As an example, the 
number of children on the Autism Spectrum, has increased significantly.  This trend is nationwide 
with no evidence of these numbers decreasing in the near future.  In order to assure that the 
District is prepared to meet the needs of all students and provide successful learning experiences, 
there is a need to gather data and determine a plan of action for all students who require a higher 
level of support. 
 
Goal 4:   To continue to address the needs and support the success of all students at their 

individual skill levels. 

Objective 4.1 To provide building-based staff development and on-site assistance for 
professional staff at each of the elementary buildings to enhance the 
function of their core teams using the MI process. 

 Start:       September 2016 

 Complete:     June 2017 

 Primary Responsibility:  Andrea Chipego 

 Support:     All administrators  
 

Assuring that staff across the District is aware of the specific MI supports that are in place, 
Multi-tiered Intervention Teachers (MITs) continually provide information and updates to 
District staff through their work with the Student Support Teams and Team Meetings.  The 
focus of their work this year included the provision of on-site support at the elementary level 
for the final review and implementation of the MI process.  Each elementary school was 
visited by the MIT Coordinator several times during the year, and individual meetings were 
held with the principal of each elementary school and with the core teams in each elementary 
building. Several key intervention guides were developed and have been provided to 
elementary staff to assist in implementing Tier 1 in-class supports for students.  
 
All elementary schools are using the MI model to guide the work of their student support 
teams.  They are beginning to utilize the electronic referral and intervention systems, 
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archiving the student’s intervention needs over time.  Each model is consistent, systematic, 
team and research-based, while also reflecting the culture of each school.   

Objective 4.2 To implement and monitor the use of specific components, processes, 
data forms and electronic tools of the MI model throughout the District. 

 Start:       September 2016 

 Complete:     June 2017 

 Primary Responsibility:   Andrea Chipego  

Support:   Curriculum supervisors, special education  
supervisors 
 

An electronic referral form was finalized this year and provides a consistent and easily 
available format for research-based data to inform the Student Support Teams. In addition, a 
newly developed implementation database is now available for documenting and storing MI 
information and is in use across the District. This database can be accessed by all building 
support teams and administrators. It allows systematic review of the tiered interventions that 
are in place for each student and the progress that has been made. The database provides an 
easily accessible ‘warehouse’ for student intervention history over time to inform current 
teams of the student’s past intervention history. At this time, the intervention database is 
being successfully utilized at the secondary level.   

The elementary schools are using the electronic referral form that the building 
representatives finalized for the elementary level. The MIT Coordinator has visited every 
elementary student support team to observe their use of the referral form and to provide 
individualized and team staff development in the use of the intervention website.  All 
buildings were using this tool by the end of the year. 

Objective 4.3 To gather data and develop a recommendation to address the needs of all 
students who require a higher level of support. 

 Start:        September 2016 

 Complete:      June 2017 

 Primary Responsibility:    Andrea Chipego 

 Support:      Special education supervisors 
 

The number of students in the District requiring higher level special education supports has 
continued to increase over the past several years. In order to ensure that the District is able to 
appropriately meet the needs of these students, the student services administration and staff 
developed a plan for adequate facilities and programming. Projections were reviewed by the 
special education administrators. The special education administrators met with elementary 
principals and middle and high school administrators to discuss their feedback regarding 
future needs for students who require higher level supports.  Student projection data was 
collected and analyzed to determine its impact on the adequacies of facilities and 
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programming over time.  No changes were recommended for the 2017-2018 school year; 
however, the office of Student Services will monitor future needs. 

Objective 4.4 To review District substance abuse education and intervention programs 
and parent resources designed to support students and families. 

 Start:        September 2016 

 Complete:      June 2017 

 Primary Responsibility:    Andrea Chipego 

 Support:      Mark Cataldi, building principals 
 

The Office of Student Services collected information from each school to identify how this 
issue is addressed.  Principals identified building activities, including the developmental 
guidance program, and the health curriculum at all levels (elementary, middle, and high 
school). Multiple strands of curriculum and activities continue to address this need.  The 
District will continue to partner with ARCH and other community agencies, as well as 
participate in the Pennsylvania Youth Survey to assist in identifying degree of need and 
protective factors that assist our community in addressing this issue.   
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SCHOOL SAFETY 

Context: To maintain an ongoing dialogue among students, parents, community members, 
teachers, counselors, and administrators about the needs of students, the District Safety 
Committee annually reviews current practices and emerging safety data. The District regularly 
reviews programs to identify new resources and to align with best practices. Bullying 
prevention education for students has been implemented through a variety of platforms, 
including the Olweus Bully Prevention Program (OBPP) and other pro-social initiatives. 
Bullying prevention procedures and the definition of bullying are posted in each classroom 
and on the District website. In May 2016 the Pennsylvania State Police conducted a Risk & 
Vulnerability Assessment at Conestoga in response to our 2013 request for such an audit. The 
assessment was free of charge and non-regulatory in nature. The assessment was intended to 
identify vulnerabilities and mitigate potential threats to students and staff members. A 
confidential written report was issued to the District. 

 
Goal 5:   To review the implementation of safe school practices in order to maintain 

effective communications and develop new safety initiatives for rising needs. 

Objective 5.1 To review the District’s emergency response exercises from an “all 
hazards” response perspective. 

 Start:       August 2016  

 Complete:     January 2017 

 Primary Responsibility:  Mark Cataldi 

 Support: Building principals  
 

In preparation for the 2016-2017 school year, an annual review of the District’s Emergency 
Communication Plan was completed. The plan is part of the District’s overall Emergency 
Operations Plan that lists the steps involved, action to be taken and person/s responsible in 
the event of an emergency. The District safety brochure was updated, shared with families, 
and posted on the District website. The brochure highlights various safety programs, activities 
and features throughout the District. 

 
The District continues to participate in ongoing exercises for emergency drills and trainings 
that require adaptive responses. A Mass Care Shelter Exercise was completed in June 2016 at 
Valley Forge Middle School. Valley Forge Middle School is a designated location in the event 
that a safe shelter is needed due to a natural disaster, act of terrorism, outbreak of disease or 
other significant incident. The drill was planned in conjunction with American Red Cross 
(ARC), the Chester County Department of Emergency Services (CCDES), Disaster Crisis 
Outreach and Referral Team (DCORT), Chester County Food Bank and other Chester 
County agencies. In addition to the drill, information was shared about what to expect when 
someone calls 9-1-1, including best practices for communicating with the 9-1-1 dispatcher 
who relays critical information to the emergency responders. Based on a recommendation 
from Berwyn Fire Company, new procedures were established for designated individuals at 
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each school to call 9-1-1 directly when the fire alarm is activated. Previously, the District’s 
contracted security company initiated contact for the fire company to respond. By moving to 
direct contact with 9-1-1, the fire company can be notified and respond in an expedited 
manner. Calling 9-1-1 when the fire alarm sounds has been instituted as part of the standard 
protocol in each of the schools. 

 
Additional safety enhancements continue to be implemented to reduce the risk of building 
intruders and to improve emergency response times. These improvements correspond with 
the District’s emergency exercises and preparedness plans. New door hardware was installed 
at the high school and middle schools, and the project is continuing at the elementary 
schools. The new door hardware has a quick-locking mechanism from the inside of the 
classroom/room. Door magnets that allow for a quick way to shut and lock a door are still 
available in all school buildings.  

Objective 5.2 To review the District’s bullying prevention education in promoting safe 
and secure learning environments.  

 Start:       September 2016  

 Complete:     June 2017 

 Primary Responsibility:  Mark Cataldi 

 Support: Building principals  
 
A review of the District’s Anti-Bullying Program was provided to the Education Committee. 
Information on District bully prevention programs, including proactive measures to foster a 
positive school climate in District schools, the Promoting Alternative Thinking Strategies 
(PATHS) elementary school curriculum, the Olweus Bully Prevention Program (OBPP) at the 
elementary and middle schools and social health and schoolwide unity and community 
measures at Conestoga High School were shared. District schools continue to enhance anti-
bullying efforts, including Conestoga High School now being designated by the Anti-
Defamation League (ADL) as a “No Place For Hate” school. Support for the District’s 
ongoing anti-bullying programs was expressed. Results of the Pennsylvania Youth Survey 
(PAYS) and other data to inform the District’s anti-bullying efforts will continue to be 
tracked and analyzed for trends. 

Objective 5.3 To evaluate the observations and recommendations from the risk and 
vulnerability assessment and to implement safety enhancements.  

 Start: August 2016 

 Complete: Ongoing 

 Primary Responsibility: Mark Cataldi 

 Support:  Building principals 
 
The Pennsylvania State Police conducted a Risk & Vulnerability Assessment at Conestoga in 
late May 2016 in response to the District’s 2013 request for such an audit. The assessment 
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was free of charge and non-regulatory in nature. The assessment was intended to identify 
vulnerabilities and mitigate potential threats to students and staff members. The completed 
report was shared with the District in August 2016. Due to information related to security 
and safety, the report is confidential. The District’s Safety Committee has been reviewing the 
commendations, additional considerations and recommendations for improvement. Based 
upon information in the report, enhancements have begun, while some items require further 
discussion. The report will continue to be discussed by the District Safety Committee in 
future meetings. 
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STRATEGIC PLANNING 

Context: The District has adopted a strategic plan effective for the years 2014-2020. During the 
2016-2017 school year, the District will continue to communicate the plan to the school 
community and continue to implement all facets of the plan. 

 

Goal 6:   To continue to communicate the goals of the District Strategic Plan, expand the 
capacity of teachers to implement strategic initiatives, and implement the plan’s 
strategies. 

Objective 6.1 To provide opportunities to further explore and support the dispositions 
identified as leading to artistry in teaching. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle  

 Support: Curriculum supervisors 

 
During the 2016-2017 school year, the District has provided multiple ways to further explore 
and support the dispositions leading to artistry in teaching. The November inservice was a full 
day devoted to both professional and personal development. Keynote speaker George 
Couros discussed the importance of cultivating relationships as a means to develop 
innovation in teaching and learning. Throughout the day, over 30 speakers presented on 
topics as varied as photography, student engagement, improvisation and mindfulness. 
Following the November day, an Artistry of Teaching Committee was formed and tasked 
with continuing to address themes that teachers had identified as leading to artistry. A 
Schoology group and a Twitter hashtag (#TESDArtistry) were set up to allow teachers to 
communicate with one another, share ideas and seek professional development opportunities 
in non-traditional ways. Short professional development modules were developed to be 
presented to the faculty in “Lunch and Learn” sessions in the spring. Additionally, the Staff 
Development Advisory Committee recommended developing a similar format for the 
November inservice day in 2017. 

  

Objective 6.2      To develop a revised District Comprehensive Plan, consistent with 
current regulations.   

                                 Start:                                  September 2016 

                                 Complete:                          June 2017 

                                 Primary Responsibility:     Wendy Towle  

                                 Support:                            Curriculum supervisors 
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The state has issued a one-year postponement for submission of Comprehensive Plans so the 
completion of this goal has also been postponed. 

Objective 6.3         To develop and submit a revised Chapter 14 Special Education plan, 
consistent with current regulations.   

                                 Start:                                  September 2016 

                                 Complete:                          June 2017 

                                 Primary Responsibility:     Andrea Chipego  

                                 Support:                             Chris Groppe, Nicole Roy, Lisa Snyder 

The District has been notified that the revised Chapter 14 Special Education plan will not be 
due to the state until the 2017-2018 school year. This goal will be carried over until next 
school year. 

Objective 6.4 To implement a framework for delivering Resiliency Strategies to all 
middle school students. 

 Start: July 2016 

 Complete: June 2017 

 Primary Responsibility: Nicole Roy and Oscar Torres 

 Support: Middle school principals 

 
During the summer of 2016, the Middle School Resiliency Group met to develop a scope and 
sequence of lesson topics and skills to be taught to all middle school students. The goal for 
the 2016-2017 school year was for all middle school students to receive five resiliency lessons 
specific to their grade level. Topics such as coping skills, optimism and grit were among those 
that were identified. In addition to the lessons, the Middle School Resiliency Group 
developed and delivered an in-service for the staff in November. The group also met with 
various content area teachers to develop resiliency lessons aligned with curricular content in 
order to provide students with experiences applying the resiliency strategies identified for 
their particular grade level. To expand this initiative, District staff met with elementary 
principals and guidance counselors to determine resiliency activities that are currently 
happening at the elementary level. With input from the elementary principals, an Elementary 
School Resiliency Group has been formed. This group will meet in the fall of 2017 to 
determine possible resiliency activities to be implemented next year at the elementary level.  
 

Objective 6.5 To develop a framework for delivering Resiliency Strategies to all high 
school students. 

 Start: July 2016 

  Complete: June 2017 

 Primary Responsibility Nicole Roy and Oscar Torres 
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 Support: Amy Meisinger, Pat Boyle 

During the fall of 2016, a team comprised of classroom teachers representing each 
department, a counselor, a mental health specialist and a high school administrator, met to 
develop a framework for the High School Resiliency Initiative. Participants were trained in 
the District approach to resiliency. The High School Resiliency Initiative Group met 
throughout the year to review activities already in place at the high school and to develop a 
more systematic approach for teachers to use when working with high school students. An 
inservice session was delivered for all high school staff in June. The Conestoga High School 
Resiliency Group participated in summer workshops to design and integrate strategies that are 
aligned with both the Strategic Plan and the Resiliency Initiative. 

Objective 6.6 To explore opportunities for integrating coding literacy into the 
curricular program. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Nancy Adams, Mike Szymendera 

 Support: Principals 

 
Teachers continue to explore opportunities to integrate coding literacy into their classrooms. 
The Coding Committee met twice during the 2016-2017 school year to expand the Hour of 
Code activities and to examine possibilities for the future.    

At the elementary and middle school levels, all students participated in Hour of Code 
activities during the month of December. Simple robots in the form of Bluebots, Probots, 
Dash & Dot, BB8 and Sphero are now available in all elementary schools and teachers are 
integrating them into core instruction on a regular basis. Gifted teachers at the elementary 
level worked with the Teacher on Special Assignment for Technology and the 
Business/Technology Education Curriculum Supervisor to explore the Probot and BB8 
robots for use with their gifted students. Libraries at the middle schools have gathered 
materials for innovation stations, which include robots and 3D printers.    

At the high school, the Computer Science Club hosted an Hour of Code contest administered 
for students through Schoology. During the Program of Studies review, Conestoga teachers 
and administrators planned for a new AP Computer Science Principles course for the 2017-
2018 school year. Most recently, the District Technology Committee and the Middle School 
Advisory Committee met to examine opportunities for developing technology modules for 
use in seventh and eighth grade advisory initiatives. With the support and direction of the 
Education Committee, a coding module is being developed for both seventh and eighth 
grades.   
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COMMUNICATIONS 

Context: The District continues to utilize an integrated communications network to maximize 
community awareness of current projects, issues and legislation while promoting the successes 
of students and staff. In the 2016-2017 school year, the District will refine its communications 
program based on feedback received from the community. District staff will monitor trends in 
school communication through membership in state and national school public relations 
associations with a focus on methods that meet the needs of T/E stakeholders.  
 

Goal 7:   To enhance a strong, cost-effective communication program that provides 
stakeholders with important information and highlights District successes and 
student achievements. 

Objective 7.1 To review data and feedback from the community communications 
survey. 

 Start: July 2016 

 Complete: December 2016 

 Primary Responsibility: Chris Connolly 

 Support: All administrators 

 
In May 2016, the T/E School District launched a communications survey to gather input 
from community members and staff members about their communication preferences. The 
survey included questions related to electronic, telephone, print and face-to-face 
communication, as well as social media preferences. There was a special section in the survey 
for parents of current T/E students to help provide insight into school-level 
communications. Five hundred and forty-four community members and staff members 
responded to the communications survey. In October, the survey results were presented 
publicly at an Ad-Hoc Public Information Committee meeting and were also posted on the 
T/E School District website. In response to feedback from the survey, the District has 
moved forward with a number of new communication initiatives. Starting this school year, 
many District schools are now using email to send letters to parents rather than sending paper 
copies. In November, the District began offering parents a tool to receive text messages when 
there is an emergency closing or other emergency information. Lastly, the District used an 
online form in the fall to obtain feedback from close to 700 parents, staff and community 
members as part of a District traffic study. The full communications survey results are 
available on the T/E School District website at www.tesd.net/communications. 

Objective 7.2 To communicate with T/E families and the community regarding 
changes to large-scale standardized tests including PSSAs, PSATs, SATs 
and Keystone Exams. 

 Start: July 2016 
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 Complete: Ongoing 

 Primary Responsibility: Mark Cataldi 

 Support: Principals, Chris Connolly 

Beginning this school year, remediation was optional for students in grades 4-8 who did 
not achieve proficiency on the PSSA English Language Arts (ELA) or Math tests in 
spring 2016. Families were informed of this option as the District received the 
preliminary individual results from the state in summer 2016. Because the PSSA remedial 
courses at the middle school level have an impact on a student’s schedule, a letter was 
mailed to families explaining the options. Parents/guardians of students in grade 4 who 
did not achieve proficiency were contacted to discuss opportunities for support. 

PSSA testing continues to be mandated for students in grades 3-8. Notification was sent 
to parents/guardians to share information about testing requirements, schedule and 
participation. Parents/guardians who chose to opt out of PSSA testing due to religious 
reasons were required to review the tests and sign a confidentiality statement. The request 
to opt out of PSSAs had to be completed in writing, and District Regulation 6138: 
Nonparticipation in Specific Instruction and State Assessments contains a form for this 
purpose.  

Due to ongoing changes in state requirements for the Keystone Exams, information was 
updated on the District website. For all students in the classes of 2019 (current grade 10) 
and below, passing the Keystone Exams in Algebra 1, Literature, and Biology is a state 
requirement for graduation. Since the inception of Keystone Exams, there have been 
many changes in testing mandates. Families will continue to be informed as new 
developments are released. 

The College Board began instituting a Suite of Assessments for the 2015-2016 school 
year, including the newly created PSAT 8/9 and redesigned PSAT/NMSQT (National 
Merit Scholarship Qualifying Test) and SAT. The College Board changed the design of 
these assessments in order to focus on the skills and knowledge that will help today’s 
students solve problems, communicate clearly and understand complex relationships. In 
addition to information about the tests being shared with families through the mail, the 
high school counselors used Schoology as a communication tool. 

Objective 7.3 To provide parents with a tool to receive emergency school closing 
information via text message.  

 Start:  September 2016 

 Complete:  June 2017 

 Primary Responsibility: Chris Connolly 

 Support:  Art McDonnell 

In response to feedback from parents, the District expanded its use of the TE All-Call 
emergency notification system to include text message alerts this year. The District 
Communications Office began an awareness campaign to alert parents to the availability of 
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the new feature using automated phone messages, targeted emails, the District e-newsletter, 
PTO e-newsletters and the District website. Beginning in November, any parent mobile 
number in the TE All-Call system received an opt-in text invitation to sign up to receive text 
message alerts. Parents could also opt-in to receive text message alerts by texting Y to 67587.  
The same procedure was followed a few weeks later with eligible staff members. The new 
texting feature was used successfully to communicate emergency closing information during 
the 2016-2017 school year. District personnel received positive feedback on the texting 
feature from both parents and staff members. 

Objective 7.4 To review the District website for ADA compliance and communicate 
guidelines to all staff who maintain webpages. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Mike Szymendera, Chris Connolly 

 Support: Principals 

In the fall, the staff reviewed the District website for ADA compliance using the WAVE 
Website Accessibility Evaluation Tool. Following the review, staff contacted Schoolwires, the 
District’s website software and hosting vendor, to review some possible issues with the 
District’s website template. Schoolwires has a team dedicated to ADA compliance and its 
staff reviewed the TESD website. Schoolwires determined that alleged contrast errors 
identified using the WAVE tool were not an issue because WAVE was failing to read the 
background color correctly.  

Concurrently, the District Public Information Committee selected a new template for the 
District website to improve mobile responsiveness, remove the need for Adobe Flash Player 
and improve functionality. All of the new templates considered for the District website are 
ADA compliant. The new website template was activated on the District website this 
summer. 

Objective 7.5 To begin archiving School Board meeting agendas and minutes on the 
District website for a period of five years at a time.  

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Chris Connolly 

 Support: Art McDonnell 
 

At the recommendation of the Ad Hoc Public Information Committee, the District has 
begun archiving agendas and minutes from regular School Board meetings and Committee 
meetings on the District website. The recommendation by the Committee was to archive 
these items for a period of five years at a time, beginning with the 2015-2016 school year. 
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After the initial five-year period, the time frame for which the materials will be archived on 
the District website will be reviewed. All past School Board regular meeting and Committee 
meeting materials will continue to be officially archived in the District Business Office and are 
available through an open records request. 
 
Objective 7.6         To continue notifying the Board and community of emerging legislation 

and forthcoming regulatory changes, including updates on the Every 
Student Succeeds Act (ESSA), that will impact the District and its  
students. 

 
 Start:  July 2016 

 Complete:  Ongoing  

 Primary Responsibility: Wendy Towle 

 Support:  Chris Connolly 

All states had the 2016-2017 school year to develop plans for implementation of the ESSA. 
Pennsylvania convened work groups that developed and released suggested implementation 
plans in the fall. After reviewing the work groups’ plans, it was decided that a Board 
resolution should be drafted encouraging the legislature to adopt the suggested 
implementation plans. This resolution was shared with local legislators, the governor and 
county administrators. Following the release of the plans, the state Department of Education 
held several listening tour stops to explain how recommendations from the work groups 
might be implemented. Representatives from the District attended one of these sessions and 
shared input about the possible effects each recommendation might have for students, 
teachers and families in TESD. At this point, no further action towards implementation of 
ESSA has been taken by the state or the Department of Education. 
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STAFF DEVELOPMENT 

Context: In December 2015, the Federal Government enacted the new Every Student 
Succeeds Act (ESSA), replacing the No Child Left Behind Act (NCLB). The ESSA will be 
effective beginning with the 2017-2018 school year. States will use 2016-2017 school year to 
develop their own plans to meet the new ESSA requirements. The District will monitor 
developments related to the implementation of ESSA and share information with the 
professional staff members and administrators as appropriate. In addition, staff development 
initiatives will support the implementation of the 2014-2020 District Strategic Plan. 

 

Goal 8:   To monitor developments related to the implementation of ESSA while 
continuing to support implementation of the 2014-2020 District Strategic Plan. 

Objective 8.1 To provide staff and administrators with information regarding ESSA as 
available. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Pat Gately, Oscar Torres 

All states had the 2016-2017 school year to develop plans for implementation of the ESSA. 
Pennsylvania convened work groups that developed and released suggested implementation 
plans in the fall. This information was presented to faculty and administrators in a series of 
faculty meetings after the plans were made public. Additional discussion of the plans took place 
with the Staff Development Advisory Council and the Strategic Planning Committee. At this 
point, no further action towards implementation of ESSA has been taken by the State or the 
Pennsylvania Department of Education. 
 

Objective 8.2 To support the staff in integrating opportunities for students to develop 
a capacity for innovation, creativity, and an entrepreneurial spirit. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Pat Gately, Oscar Torres 

The November professional development day included a number of speakers and activities to 
support the integration of innovation, creativity and entrepreneurial spirit into the teachers’ 
practice. The Keynote speaker, George Couros, focused on the idea of innovation and the 
importance of establishing strong relationships in the name of innovative practice. Creativity was 
explored in a number of breakout sessions including those that related to art, writing, 
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photography and the creative process of songwriting. A specific workshop on entrepreneurship 
was presented by a parent in the District who has had great experience both as a teacher of 
entrepreneurship and as an entrepreneur himself. In addition to the fall day, in the spring, the 
Middle School Advisory Council reviewed the advisory modules that are currently in place and 
made recommendations to further align these modules with strategic initiatives.  
 
Objective 8.3 To support the staff in collaborating to innovate in the classroom, with 

the artistry of teaching in mind. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

      Support: Nancy Adams, Pat Gately, Oscar Torres 
 
Providing opportunities for teachers and administrators to develop their artistry remained a 
focus during the 2016-2017 school year. Artistry was the focus of the Districtwide professional 
development day in November, during which teachers and administrators had the opportunity to 
choose from over 30 different breakout sessions aligned to both professional and personal 
growth. An Artistry of Teaching Committee was established with the goal of continuing to grow 
the initiative in a variety of ways. A Schoology group for Artistry allowed the faculty to 
communicate with one another and share innovative practices and resources. A Twitter hashtag 
(#TESDArtistry) encouraged faculty to seek professional development opportunities in non-
traditional ways. During the 2017-2018 school year, Lunch and Learn sessions will begin where 
faculty can attend short, focused sessions each designed to foster some aspect of teaching 
artistry. 
 
Objective 8.4 To support the staff in developing a culture that promotes personal 

integrity and social responsibility and a culture of acceptance and 
respect. 

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Wendy Towle 

 Support: Nancy Adams, Pat Gately, Oscar Torres  

Through staff development workshops, teachers were provided with opportunities to continue 
courageous conversations at their schools that will guide T/E toward the goal of being a 
community of cultural proficiency. The goal of these workshops is to provide an understanding 
of the experiences TESD students are currently having within the school community and to 
discuss the staff members’ roles in making sure students feel safe and welcome in T/E 
classrooms and schools. Discussions at the workshops focus on the experiences of African 
American, Muslim and transgender students. 
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FACILITIES 

Context: During the 2016-2017 school year, the administration will continue to review 
enrollment patterns and programming needs to ensure that facilities are available to deliver 
approved programs. The long-range capital plan will be prioritized and implemented with 
Board approval.   

 
Goal 9:   To ensure that District facilities are adequate to deliver both current programs and 
forecasted new programs for District students.   

Objective 9.1 To continue to review building capacity projections from the latest 
Demographic Study update in order to explore options to ensure the 
availability of adequate space for the instructional program based on 
student enrollment patterns and projections.  

 Start:  September 2016 

 Complete:  December 2017 

 Primary Responsibility:  Wendy Towle 

 Support: Art McDonnell  

During the fall of 2016, the District once again contracted with Sundance Associates for a 
demographic review. This update was completed and presented to the Education Committee 
in November 2016. Following the presentation, the enrollment coordinator worked with each 
building principal to review the projections in the demographic report and the space available 
in each building. Using the demographic study, space utilization was projected out for three 
years. As a result of this analysis, it was determined each elementary school would be able to 
accommodate predicted enrollment over the coming three years. However, it was also noted 
Devon Elementary School continues to have a significantly higher enrollment than the other 
four elementary schools. Given the projected enrollment at Devon, there is a possibility the 
two science labs would need to be used as core classrooms, fundamentally changing the 
delivery of the science curriculum at Devon. As a result of this projected impact, the Board 
established an Ad Hoc Committee for Elementary Enrollment and tasked the Committee 
with exploring possible actions to address the enrollment imbalance. 
Analysis of space utilization in the middle and high school buildings revealed there were an 
appropriate number of classrooms to accommodate projected enrollment over the next three 
years. 

Objective 9.2 To develop and present to the Board Facilities Committee a priority list 
of District facilities needs derived from the District infrastructure report 
for alignment with District budget development.  

 Start:  September 2016 

 Complete:  December 2016 
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 Primary Responsibility:  Art McDonnell  

 Support: Colm Kelly 

In consultation with the District architect, the infrastructure report of District facility needs 
was updated and presented to the Facilities Committee in September 2016.  The list of 
prioritized projects from the plan were reviewed along the capital sources and uses report 
and available funds.  The capital projects expenditure plan was coordinated with the 
availability of capital funds presented to both the Board Finance and Facilities Committees. 

The Facilities Committee recommended, and the Board subsequently approved bidding a 
number of capital projects to be completed during the 2017 summer construction period: 
locker replacements at Valley Forge Middle School; doors and door hardware at New Eagle 
Elementary School; turf replacement at Teamer Field; renovations, replacements & upgrades 
at Conestoga High School and Hillside Elementary School; replacements & upgrades at 
Beaumont Elementary School, Valley Forge Elementary School and Valley Forge Middle 
School; renovations, replacements and upgrades at New Eagle Elementary School; 
replacements and upgrades at Tredyffrin/Easttown Middle School; site paving repairs and 
replacements at Devon Elementary School and Valley Forge Middle School; replacements 
and upgrades at Tredyffrin/Easttown Administration Offices.  

Objective 9.3 To complete Board-approved projects designated in the Capital Plan for 
the 2016-2017 school year and an analysis of the field needs for the 
opening of the schools in September 2016. 

 Start:  July 2016 

 Complete:  June 30, 2017 with carry-over into summer 
2017 

 Primary Responsibility:  Art McDonnell  

Support:      Colm Kelly  
 

The following capital projects, approved by the Board, were completed during the summer 
of 2017: locker replacements at Valley Forge Middle School; doors and door hardware at 
New Eagle Elementary School; turf replacement at Teamer Field; renovations, replacements 
and upgrades at Conestoga High School and Hillside Elementary School; replacements and 
upgrades at Beaumont Elementary School, Valley Forge Elementary School and Valley 
Forge Middle School; renovations, replacements and upgrades at New Eagle Elementary 
School; replacements and upgrades at Tredyffrin/Easttown Middle School; site paving 
repairs and replacements at Devon Elementary School and Valley Forge Middle School; 
replacements and upgrades at Tredyffrin/Easttown Administration Offices. 
 

Objective 9.4 To complete the Maintenance/Storage/Construction Building Project as 
approved by the Board.  

 Start:  July 2016 

 Complete:  Fall 2016 
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 Primary Responsibility:  Art McDonnell  

 Support:  Colm Kelly  
 

The Board-approved Maintenance and Central Storage Building Project was completed at the 
end of 2016. The Maintenance and Custodial Department moved into the new building in 
early January 2017. The building also houses the District’s centralized receiving and 
warehouse functions. 

Objective 9.5 To support District efforts to promote a sustainable environment and 
continue to investigate opportunities to incorporate additional energy 
efficient practices.  

 Start:  September 2016 

 Complete:  June 2017 

 Primary Responsibility:  Art McDonnell  

 Support:  Colm Kelly  
 

The Facilities Committee continued to work with District consultants to evaluate approved 
construction projects regarding their environmental impact, energy consumption and use of 
environmentally-friendly materials. 
 
Several of the 2017 summer construction projects provided better energy efficiencies and 
reduced impact to the District’s utilities budgets.   
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HUMAN RESOURCES 

Context:  In 2017, employee group agreements with the Tredyffrin/Easttown Education 
Association (TEEA), the Tredyffrin/Easttown Non-Instructional Group (TENIG) and the Act 
93 group Administrator Compensation Plan will expire. In addition, the District seeks to maintain 
compliance with the employer mandate portion of the Affordable Care Act (ACA) which requires 
the District to offer health care coverage to at least ninety-five (95) percent of full-time employees 
and their dependents in 2016. The District must now begin monthly monitoring of employee 
health care measurement periods and hours worked to ensure continued compliance with the 
ACA. Lastly, recent revisions to the Pennsylvania Child Protective Services Law require District 
volunteers (as defined under Act 153) to obtain a Child Abuse History Clearance, PA State police 
criminal record check, and a FBI criminal history clearance; and to renew those clearances every 
sixty (60) months. 
 

Goal 10:   To engage in the process for renewal or renegotiation of expiring 
employee group contracts, ensure District compliance with the employer 
mandate portions of the Affordable Care Act (ACA) and implement the 
volunteer clearance requirements mandated by Act 153 of 2015 as 
revised. 

Objective 10.1 To engage in the process for renewal or renegotiation of contracts with 
the Tredyffrin/Easttown Education Association (TEEA), the 
Tredyffrin/Easttown Non-Instructional Group (TENIG) and Act 93 
administrative employees.  

Start:      July 2016 

   Complete:     June 2017  

   Primary Responsibility:  Jeanne Pocalyko 

   Support:     Art McDonnell 
 
The negotiations process is under way with the TEEA and TENIG bargaining units. 

Objective 10.2 To monitor employee health care measurement periods, along with 
hours worked,  and to continue to offer health care coverage to at least 
(95) ninety-five percent of full-time employees and their dependents (as 
defined under the ACA). 

   Start:      July 2016 

   Complete:     Ongoing  

   Primary Responsibility:  Jeanne Pocalyko 

   Support:     Art McDonnell 
 

The District is in compliance with the requirement to offer health care coverage to at least 
(95) ninety-five percent of full-time employees and their dependents (as defined under the 
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ACA). Weekly reports of hours worked are automatically generated to allow Human 
Resources staff to closely monitor the hours of employees who are not benefit eligible and 
to comply with the law. 
 
Objective 10.3  To orient building personnel to the new clearance mandates for school  
                          volunteers and to the electronic Volunteer Management System.  

 Start: July 2016 

 Complete: Ongoing 

 Primary Responsibility: Jeanne Pocalyko 

 Support: Jeanne Braun 

A Volunteer Management Database Training Handbook was created to inform and ensure 
compliance and consistent practice for implementing the new volunteer clearance mandates 
across the District. Principals and personnel who work at the front desk of any school 
building were trained on both the use of the Volunteer Management Database and District 
procedures for visitors and volunteers. Refresher trainings were delivered in individual 
schools as needed, and regular visits were made to all school buildings to answer questions 
and ensure consistent practice across the District. Questions from school staff about 
volunteer clearance requirements continue to be answered as needed.    

Objective 10.4 To assist volunteers in obtaining background clearances required by Act 
153 of 2015. 

Start:      July 2016 

 Complete:     Ongoing 

 Primary Responsibility:  Jeanne Pocalyko 

Support: Jeanne Braun 
 

The Human Resources staff continues to guide volunteers through the process of obtaining 
the required background clearances and supports school personnel as they receive questions 
from volunteers at the schools. In addition, the Coordinator of Community and Volunteer 
Services continues to provide assistance to District volunteers. The process for obtaining 
background clearances was communicated at PTO Meetings, class parent meetings and on 
the District website. 
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